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POTTSTOWN SCHOOL DISTRICT 
REGULAR BOARD MEETING 

May 3, 2012 - 7:30 P.M. 
 

The Regular meeting of the Board of School Directors of the Pottstown School District was held on 
Thursday, May 3, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School  
with Vice-President Mr. Robert H. Hartman, Jr. presiding.  The following Board Members were  
present: Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand, and Ms. Mary-Beth Bacallao.  
Absent were Mrs. Judyth Zahora., Ms. Valerie Harris and Mr. Thomas Hylton.  Also present were 
Superintendent, Dr. Reed D. Lindley, Assistant Superintendent, Dr. Jeffrey Sparagana; Business 
Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis, Mrs. Gail Cooper, Ms. Pamela Bateson, 
Mr. Scott Ware, Mr. Matthew Moyer, Mrs. Loretta Hoch, Mr. Stephen Rodriguez, Mrs. Penny O’Donnell, 
Mr. Robert Decker, Mrs. Lindi Vollmuth, Mr. John Armato, a member of the press and interested citizens. 
 
Ms. Harris entered the meeting at 7:32 p.m. 
 
APPROVAL OF MINUTES 
 
It was moved by Mr. Wausnock and seconded by Mrs. Weand that the minutes of the Regular Board 
meeting held on April 19, 2012 be approved as amended. 
 
Upon roll call, all members present voted aye.  Ayes:  Seven.  Nays:  None.  Absent:  Two. 
Motion carried.  
 
LIST OF BILLS 
 

It was moved by Mr. Wausnock and seconded by Mrs. Weand that the list of bills for the period of, 2012 
through, 2012 from the Athletic Fund totaling $5,724.08; Elementary Fund totaling $73.00; the General 
Fund totaling $313,931.98 and the Elementary Project fund $657,175.00 be approved and a copy be filed 
in the Secretary’s office as addendum # 2011-2012-086 
 

Upon roll call, all members present voted aye.    Ayes:  Seven.  Nays:  None.  Absent:  Two. 
Motion carried.  
 
TREASURER’S REPORT  
 
None. 
 
Mr. Hylton entered the meeting at 7:40 p.m. 
 
PRESENTATIONS 
 

Elementary Jazz Band 
 
The Elementary Jazz Band, directed by Mr. Brian Langdon, performed three arrangements. 
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Rupert Elementary Science Experiment 
 
Mr. Moyer, Principal at Rupert, introduced Mrs. Langdon and several fifth grade students to demonstrate 
their science experiment.  Jennifer Hainsey, Megan Weller, William Migala and Austin Mulligan 
performed two experiments explaining the scientific method and outcome for each experiment. 
 
2012-2013 Proposed Budget Presentation 
 
Dr. Lindley read an introduction statement regarding the 2012-2013 proposed budget.  His statement is 
attached to the minutes. 
 
Mrs. Adams shared a Power Point Presentation on the 2012-2013 Proposed Budget. The total of the  
2012-2013 Proposed Budget is $52,034,797.  The Proposed Budget includes an increase in real estate 
millage of .8834 from 36.8103 to 37.6937, a 2.4% increase, which complies with the Act 1 Index.  The 
average residential property in Pottstown is assessed at $73,816; thus, an increase of .8834 in real estate 
taxes amounts to $65.21 per year or $5.43 per month to the average residential property owner.   Mrs. 
Adams reviewed the financial summary and the proposed budget reductions of $891,040 to balance the 
budget.  She explained that every effort was made to keep the educational facilities as whole as possible.  
Mrs. Adams reviewed the various graphs indicating district costs versus state funding /reimbursement 
trends from 2006-2007 to 2011-2012 school years. 
 
Board Members discussed the proposed reductions, expressing their concerns about the proposed tax  
increase and the impact to the taxpayers. Discussion was focused on proposed administrator reductions 
from 12 months to 10 months  and the future changes in property assessments.  Mr .Kefer and Ms. 
Bacallao support a district cyber school to lower tuition paid to charter schools.  Mr. Kefer encouraged 
Board Members and the patrons to support House Bill 1776: Eliminate Property Tax.   
 
HEARINGS FROM PATRONS OF THE SCHOOLS (general)    
 
None.  
 
COMMITTEE REPORTS 
 
Co-Curricular Activities Committee 
 
Mr. Hartman provided a copy of the April 23 Co-Curricular Committee meeting to all Board Members. 

He reviewed the report and highlighted two of the topics:  1) Pottstown School District’ application  
to host the Regional Wrestling Tournament scheduled for March 2013 and 2) presentation 
by Mr. & Mrs. Shapinski on a volunteer fire-fighters club for students ages 14 to 18 years  
of age. 
 
Facilities Committee  
 
Mr. Hartman reported on various topics discussed at the April 23 Facilities Committee meeting.  He  
provided updates on:   

• Tennis Court Project    ●     Repaving the High School Parking Lot 

• Guaranteed Energy Project            ●     Middle School Roofing Project 

• Sanitary Sewer Pipe Replacement Bid           ●       MCIU Representative 
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• Crabtree, Rohrbach and Associates update on the elementary schools project with and without 
PlanCon.   His presentation included a preliminary design of the project if PlanCon goes through. 

Mr. Hartman will provide a complete committee report to the Board Members.   
 
Community Relations 
 
Ms. Bacallao reported on the topics discussed at the April 26 Community Relations Committee meeting. 
Dr. Muno, Montgomery County Community College, provided the committee with a report on the  
community college.  Ms. Bacallao thanked Dr. Lindley, Mr. Armato and the Federation for their support 
with the Buy Local campaign.   The Virtual Private Academy marketing campaign was a major topic of 
the meeting.  She asked the Board Members to commit some time to assist in bringing some of the cyber 
charter school students back to the district.   
 
Technology/Curriculum Committee 
 
Mrs. Weand reviewed the topics discussed at the May 2 Technology/Curriculum Committee meeting. 
Copies of the minutes were presented to each Board Member.  Mrs. Wolfe provided a technology  
update to the committee which included an action plan in response to the MCIU Technology Audit. 
Copies of the audit and action plan were given to each Board Member. The committee is recommending 
the Board approve the Secondary Language Arts Adoption as presented on the agenda. 
  
Montgomery County Intermediate Unit Representative 
 
Mr. Hartman stated a reported was sent to all Board Members of the MCIU Board meeting held on   
April 26.  He reported that the IU is currently looking at moving their facility and will keep the Board 
Members informed of their search for a new location. 
 
Montgomery County Legislative Representative 
 
Mr. Kefer stated that he had attended the annual legislative breakfast on Friday, April 27 along with  
Dr. Lindley, Mr. Williams and Mr. Armato.  He expressed his disappointment in the lack of responses 
from the legislators and the lack of interest from other school districts to support changing the school 
funding formula. 
 
Ms. Harris inquired about scheduling a date and time for Board Members to meet with Edgewood 
families.  Mr. Hartman noted the meeting scheduled for May 7th posed a conflict with the Senior 
Awards ceremony.  Mrs. Zahora will verify the meeting date and contact all Board Members. 
 
 
APPROVAL OF CONSENT ITEMS 
 
Dr. Sparagana reviewed the Personnel items, Field Trips and Textbook Adoption as presented for  
Board approval.  
 
Mrs. Adams reviewed the Contracts, Bid Awards, PDE PlanCon approval acknowledgements and  
the Designation of Depositories as presented for Board approval.   
 
HEARINGS FROM PATRONS OF THE SCHOOLS (to address items to be voted on) 
 
None. 
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It was moved by Mr. Wausnock and seconded by Ms. Harris that the following consent items be 
approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:  
 
PERSONNEL  
 
Resignation 
 
Classified  
 
Ratify Jennifer Fichthorn, Summer Cleaning, Substitute Playground Aide, Substitute Breakfast Aide  
and Cafeteria Substitute, resignation effective April 23, 2012.  
 
Mary Ann Hillegas, Lunchroom and Playground Aide, resignation for the purpose of retirement,  
effective June 10, 2012, employed since September 1, 1972.  
 
Change in Position and/or Salary: 
 
Classified 
 
Ratify Susan Scott from Per Diem Substitute Nurse to hourly Substitute Nurse, retro to beginning  
of 2011-2012 school year, $22.81/hour, $4,435.85 retro due. 
 
Ratify Ann Marie Fedor Per Diem Substitute Nurse to hourly Substitute Nurse, retro to beginning  
of 2011-2012 school year, $22.81/hour, $1,276.73 retro due. 
   
Ratify Kimberly Geuss Per Diem Substitute Nurse to hourly Substitute Nurse, retro to beginning  
of 2011-2012 school year, $22.81/hour, $975.28 retro due. 
 
Ratify Amber Krause Per Diem Substitute Nurse to hourly Substitute Nurse, retro to beginning of  
2011-2012 school year, $22.15/hour, no retro due. 
 
Elections 
 
Professional 
 
Patricia A. DiGiovine, Intervention Specialist, initial assignment to be Lincoln Elementary, effective 
August 21, 2012, $49,853, M+30, Step 2 (contract of Sharon Holloway).  
 
Sharon Holloway, Substitute Intervention Specialist, effective May 3, 2012, $95/day. 
 
Classified 
 
Ratify Deborah Cook, Substitute Custodian/Housekeeper, effective April 23, 2012, $12.34/hour.  
 
Ratify Jennifer Fichthorn, Playground Aide, effective  April 23, 2012 $14.14/hour.  This is in addition  
to her role  as Part-Time Housekeeper and Substitute Secretary. 
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Ratify Michelle Evans, Substitute Student Proctor, effective April 19, 2012, $12.09/hour.  She will  
also assume the role of Substitute Cafeteria Proctor, effective April 19, 2012, $12.24/hour.  These are 
in addition to her role as Substitute Van Drive and Substitute Custodian/Housekeeper. 
 
Additions to 2011-2012 Game Workers, $10/hour 
 
Ratify Regina Astheimer, effective April 23, 2012 
     
Ratify /Approve Additional Compensation for Missed Planning Time, 2011-2012 school year,$23 per 
period for the time period February 2012 to April 13, 2012 

 
Ratify Jane Hospador  Franklin  1 missed planning times $23.00 
Ratify Lisa Stephenson Franklin  2 missed planning times $46.00 
Ratify Michaela Johnson  PHS 16 missed planning times $368.00 
  
 Homebound Instruction, $29/hour  
 
Ratify Justine Donnelly, Pottstown Middle School, from April 24, 2012 through June 7, 2012 assignment 
not to exceed 5 hours per week 
 
Compensatory Education, $29/hour 
 
Gina Morano, Franklin Elementary, compensatory education, 45 days. 
 
Payment of Accumulated Sick Leave 
 

 

Kaliope Protheroe, In accordance with the Professional Agreement, $3,340.00.  This is for 83.50 
accumulated sick days at $40 per day. 
 
PROFESSIONAL LEAVE  
 
None.  
 
FIELD TRIPS  
 

   

  
 

# of 

students 

and/or 

group 

Name of 

conference  

or activity 

Destination Date of 

trip 

Cost to 

student 

Cost to 

district-  

substitute

s 

Chaperone(s) 

 
48 – 58 

H.S. 

 
Football 
Camp 

 
Camp 
Poyntelle, 
PA 

 
8/12/12 – 
8/17/12 

 
$210.00 

 
0 

 
Brett Myers, Justin Baker,  
Tom Craver, Art Knight,  
Tim Hughes, Ron Reinhart, 
Todd Endy, Jake Bean,  
Bill Rogers, Levert Hughes, 
Matt Blute, & Dave Roberts 
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TEXTBOOK ADOPTIONS 

 
The Technology-Curriculum Committee and the Superintendent recommend the Board approve the 
following textbook and supplemental materials adoptions and a copy be filed in the Secretary’s 
office as addendum #2011-2012- 087. 

 

  1. Secondary Language Arts (grades 7 -1) 
 
CONTRACTS 
 

The Superintendent recommends the Board ratify/approve the following contracts and copies be filed 
in the Secretary’s office as addendum #2011-2012-088:  
 

  1. Education Inc.    4. The Devereux Foundation 
  2. Valley Forge Educational Services     5. Camphill Special School 
  3. The Pathway School   6.  The Devereux Foundation 

                  7.  Camphill Special School 
 

BID AWARDS 
 

The Superintendent recommends that purchase orders or contracts be awarded to the companies  
as presented, the award in each case being made to the lowest bidder meeting the required  
specifications and a copy be filed in the Secretary’s office as addendum #2011-2012-089:  

 

 1. MCIU Custodial Supplies  
 2. MCIU Paper Supplies  
 

ACKNOWLDEGE RECEIPT OF PDE APPROVAL FOR PLANCON PART E, DESIGN  
DEVELOPMENT, BARTH ELEMENTARY  
 

The Facilities Committee recommends the Board acknowledge receipt of the PDE approval for  
PlanCon Part E, Design Development for Barth Elementary as presented and a copy be filed in the 
Secretary’s office as addendum #2011-2012-090. 
 

DESIGNATION OF DEPOSITORIES  
 

The Superintendent recommends the Board approve the financial institutions as the depositories  
for the school district’s funds for the 2012-2013 school year, as presented and a copy be filed in  
the Secretary’s office as addendum #2011-2012-091.  
 

Upon roll call, all members present voted aye.  Ayes: Eight.  Nays:  None.  Absent:  One. 
Motion carried 
 
NON-CONSENT 
 
Mrs. Adams reviewed the PDE approval acknowledgement for PlanCon Part D as presented 
for Board approval. 
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Mr. Hartman reviewed the item for the Executive Team Forfeiture of 2012-2013 Salary Increase as 
presented for Board Approval.   
 
HEARINGS FROM PATRONS OF THE SCHOOL (limited to the Non-Consent items as presented) 
 
None.  
 
ACKNOWLEDGE RECEIPT OF PDE APPROVAL FOR PLANCON PART D  
 

The Facilities Committee recommends the Board acknowledge receipt of PDE approval for PlanCon  
Part D, Project Accounting Based on Estimates as presented.   
 
It was moved by Mrs. Weand and seconded by Mr. Wausnock that the Board acknowledge receipt of  
PDE approval for PlanCon Part D, Project Accounting Based on Estimates as presented and a copy be 
filed in the Secretary’s office as addendum #2011-2012-092.  
 
Upon roll call, all members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.   
Motion carried. 
 

EXECUTIVE TEAM 2012-2013 SALARY INCREASE FORFEITURE 
 
It was moved by Ms. Bacallao and seconded by Mr. Kefer that the Board approve the Executive Team’s  
offer to forego their contracted salary increase for the 2012-2013 school year.  
 
Upon roll call vote, all members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One. 
Motion carried. 
 
ELECTION OF BOARD TREASURER  
 
In accordance with Section 404 of the School Code, the Board shall annually elect a Treasurer to serve for 
one year beginning the first day of July following such an election.  The Treasurer’s term shall run from 
July 1, 2012 to June 30, 2013 
 

Mr. Hartman opened the floor for nominations for Treasurer. 
 
Ms. Bacallao nominated Mr. Wausnock. Ms. Harris seconded the nomination. 
 
It was moved by Ms. Harris and seconded by Mr. Williams that the nominations be closed. 
 
Upon roll call, all members present voted aye.  Ayes: Eight.  Nays:  None.  Absent:  One.    
Nominations were closed. 
 
Upon roll call, all members present voted aye.  Ayes: Eight.  Nays:  None.  Absent:  One.   
Motion carried.  Mr. Wausnock  was declared Treasurer  

 
UNFINISHED BUSINESS 
 
1.  Policy 122: Co-Curricular Programs, 2nd Reading, no action to be taken. 
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Mrs. Adams stated that Policy 122 will be placed on the May 17 Board agenda for a vote.  She 
asked Board Members to review the policy and submit their recommendations prior to the  
Board meeting.  Mr. Hartman reported that some of the changes reflect prior items put on hold. 
The policy as presented reflect an official change to those items. 
 
 NEW BUSINESS  
 
None.  
 
INFORMATION 
 
None.  
 
FEDERATION REMARKS 
 
Mr. Decker expressed the Federation’s appreciation for the immense amount of work that went into 
preparing the proposed budget without negatively impacting the students or programs.   
 
ROUND TABLE 
 
Ms. Bacallao thanked Mr. Langdon and his students for an outstanding performance.  She invited 
the Board Members and public to attend the ribbon cutting ceremony at the Community Garden 
on Friday, May 4 at 12:00 noon. 
 
Mr. Hylton – no comment. 
 
Mr. Kefer thanked Mr. and Mrs. Langdon for the presentations.   He commended the executive team 
for putting together a budget, with the exception of the tax increase, without effecting programs.  He 
offered his services to help with marketing the cyber charter initiative. 
 
Mrs. Weand looks forward to a continued partnership with the Montgomery Community College.  
 
Mr. Wausnock – no comment. 
 
Ms. Harris was pleased with all the positive things taking place in the community.  She commended  
Ms. Bacallao for her community activities.  She thanked Mr. & Mrs. Langdon for their enthusiasm and 
creativeness in demonstrating the talents and technology within the district.  Ms. Harris 
thanked Mr. Armato for the pictures on the continued progress at the tennis courts. She thanked the  
executive team for their leadership in helping to move the district forward in a positive manner.  
 
Mr. Williams stated that the proposed budget is a reflection of some hope for the students and the  
district.  He expressed his appreciation for the great students, teachers, administrators, and academics 
in the district.   Mr. Williams expressed his concern about next year’s budget.  He encouraged everyone 
to communicate to the legislators that we need help.   
 
Dr. Sparagana offered his congratulations to the elementary jazz band directed by Mr. Langdon along with    
Mrs. Langdon and the Rupert students demonstrating their science experiment.  He thanked Mr. Moyer, 
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Principal at Rupert, for his outstanding leadership.  Dr. Sparagana presented a “Save the Date” card to all 
the Board Members for the PEAK annual meeting on June 6.  He commended the PDS teachers and the  
leadership they demonstrate and agrees with Mr. Williams comments on the importance of contacting 
our legislators. 
 
Dr. Lindley agreed programs did survive the 2012-2013 proposed budget.  He acknowledged that this 
budget does put the district on notice for the future.  Dr. Lindley spoke of the progress being made  
in the community.  He stressed the importance of being creative in finding solutions and is hopeful that  
everyone can meet the challenge.  
 
Mr. Hartman enjoyed the presentations. He thanked the public for attending the meeting.  Mr. Hartman 
thanked the administrators for putting together a budget without impacting programs.  He looks forward  
to open communications with other districts to start thinking outside the box. 
 
ADJOURNMENT  
 
It was moved by Ms. Harris and seconded by Mr. Kefer that the Board adjourns.  None opposed. Motion 
carried.  The meeting adjourned at 9:57 pm. 

 
 
 
___________________________ 
Linda S. Adams 
Board Secretary 
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A “proposed final budget” was presented to the Board last evening (Thursday, May 3, 2012). 
The administration reviewed each idea that was presented from the staff and worked diligently to protect 
instructional programs in the 2012-13 budget. 
 
Cost savings were realized in this budget in a number of ways: 
 

·         Assumed no salary increase for any employees 
 

·         Reduced some instructional positions through attrition (art, special education, physical education) 
 

·         Replaced the Assistant Superintendent position with an Act 93 transfer. 
 
Dr. Stevens will be moving to an Assistant to the Superintendent role;  become the point person for 
Human Resources, and assist with numerous central office duties. 
 
 We will be posting a interim assistant principal for the Middle School. 
 

·         The secondary supervisor of special education duties have been assigned to the HS assistant  
principal. 
 

·         The Director of Co-Curricular Activities (12 mo.) is changed to a 10 month Assistant 
Principal/Director of Co-Curricular Activities position. 
 

·         For the 2013-14 budget, elementary principals and Director of Career and Technology reduced from 
12 to 10 months. 
 

·         Supervisor of Curriculum and Instruction is on leave for 1 year, replaced by Coordinator of Federal 
Programs, whose position is not being replaced. 
 

·         Other positions were also reduced. 
 
·         There are also cost savings ideas that will be included in the actual budget going forward. 
 

There are also some additional positions in the proposed budget: 
 

·         Supervisor of Virtual and Alternative Education 
 

           (We must do more to return students from cyber charter schools). 
 

· With a hybrid learning model (use of technology to leverage direct instruction of the teacher), we plan to 
move 1-2 math teachers to assist with alternative education, reducing external contracts in order to do so. 
 

For a full understanding, you may visit the website where the entire presentation will be posted. 
 

In short, the budget proposal reaches balance and does reflect our priorities to maintain strong nstructional 
programs, maintain the integrity of the related arts and co-curricular activities that are critical to the 
development of creativity and problem solving skills required of all graduates.  As costs continue to 
escalate, we continue to plan for future budgets that will be challenging as well.  We must enhance efforts 
to leverage technology and work with community partners as we continue to streamline the organization 
and meet the instructional needs of all students. 
 
 
Reed D. Lindley, Ed. D.,  
Superintendent 


