POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
January 24, 2013 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School
District was held on Thursday, January 24, 2013 at 7:30 PM in the Cafeteria of the Pottstown High
School with President Mrs. Judyth Zahora presiding. Upon roll call, the following members were
present: Ms. Mary-Beth Bacallao, Mr. Robert H. Hartman, Jr., Mr. Dennis Wausnock, Mrs. Polly
Weand and Mr. W. Ron Williams. Absent were Mr. Thomas Hylton, Mr. Andrew Kefer and

Mrs. Amy Bathurst Francis. Also present were Superintendent, Dr. Jeffrey Sparagana; Substitute
Board Secretary, Mrs. Penny O’Donnell; Assistant to the Superintendent, Dr. Robert Stevens; Solicitor,
Mr. Stephen Kalis; Mr. Barry Angstadt, Ms. Pamela Bateson, Mrs. Gail Cooper, Mr. Matthew Moyer,
Mrs. Anne Frederick, Reynolds Construction Management, Mr. Damion Spahr; Reynolds Construction
Management, Mr. Ryan Brennan; P.A.L.D. Executive Director, Mr. Steve Bamford; a member of the
press, and interested citizens

Mr. Hylton entered the meeting at 7:34 pm.

AWARD

School Board Director Recognition Month

Dr. Sparagana recognized the School Board Members for the dedication and service to the Pottstown
School District. Each Board Member was presented a certificate and calendar. Dr. Sparagana will present
each Board Member with a Pottstown Pride t-shirt at a future Board meeting.

PRESENTATIONS

Keystone Opportunity Zone

Mr. Bamford, Executive Director of Pottstown Area Industrial Development, asked the Board to
consider a request from a potential business owner to extend the Keystone Opportunity Zone for the
former 84 Lumber property located at 405 Keystone Blvd. A copy of the request was provided to all
Board Members. The property has been deemed unoccupied and qualifies for the extension if approved.
Mr.Bamford explained the impact to the school district and potential benefits to the community. Board
Members discussed the length of the extension and other possible options. The taxing bodies (county,
borough and school district) set the terms. Mr. Williams would like to know if buyer has a deadline and
what that deadline would be. All Board Members present agreed this would be a topic to add to the Joint
Borough and School District Workshop to be held on Tuesday, February 26. Mrs. Zahora recommends
this request go to the Finance Committee meeting on February 14. Dr. Sparagana asked Mr. Bamford to
keep in touch with him and Mr. Mark Flanders.

Barth Elementary Update

Mr. Brennan, Reynolds Construction Manager, reported that the first phase of construction is completed
and the 2" floor classrooms were turned over after the winter break. The first floor demolition is
approximately 90% complete. The elevator addition is in progress and the equipment is on site.
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Ms. Bacallao requested clarification on the change orders as presented in the draft Board packet.

Mr. Hartman stated the Facilities Committee had reviewed the change orders and expressed concern that
some of the items should have been identified as part of the project. The Board authorized Mrs. Adams

to approve change orders up to $25,000 in order to keep the project moving. Mrs. Adams is reviewing the
items with the architects and Reynolds Construction. The expectation is that these items will not be
missed in the Franklin, Lincoln and Rupert renovations. Mr. Brennan agreed and stated that Reynolds
will work to include these and any other future items on the remaining buildings.

Mr. Hartman reported the heating systems at Barth required some balancing during the cold weather and
are working properly.

Energy Savings Contractor (ESCO): Franklin/Lincoln/Rupert

Mr. Spahr provided an update on the process of joining the energy savings project in with the PlanCon
project for Franklin, Lincoln and Rupert Elementary Project. The plan is to bid the energy project early
to get prices under budget and set the scope to coordinate the PlanCon project. Mr. Spahr was pleased to
announce the estimated bids are approximately $200,000 under the projected estimate. He prepared a
summary of the energy savings project, a list of additional potential reductions in the amount of $40,000
and a draft letter of intent to Reynolds Energy for the Board’s consideration to approve at the January 28
meeting. He explained the benefits of bidding three buildings at one time, including savings in the cost
per square foot. Mr. Spahr will provide a draft letter to be reviewed by the district’s solicitor which will
include directing Reynolds Energy to continue to look for other savings.

MINUTES

Mrs. O’Donnell presented the minutes of the regular meeting held on December 20, 2012 to be place on
the January 28 Board agenda for approval.

LIST OF BILLS

Mr. Wausnock presented the list of bills to be placed on the January 28, 2013 Board Agenda for approval.

TREASURER’S REPORT

Mr. Wausnock presented the Treasurer’s Report for December 2012 to be placed on the January 28, 2013
Board agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Sean Murphy, Legislative Assistant at the Office of Representative Mark Painter, introduced
himself as the liaison to Borough Council and the Pottstown School District. He has sent letters
to the Board Members with contact information and will present business cards to all members at
a future meeting.

COMMITTEE REPORTS

Policy Committee
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Mr. Williams reported the Policy Committee met on January 10. A summary of the meeting was
emailed to all Board Members. Mr. Williams reviewed the PSBA outline of draft policies. He explained
the procedure to disseminate policies for review which include administrators and staff. Mr. Williams
suggested meeting with the administration every two weeks to begin reviewing policies beginning with
sections such as “Finance”, Properties” and “Operations”. He would like to use a program utilizing real
time documents that would track input from Board Members and possibly reduce to need to have several
readings prior to Board approval.

Curriculum/Technology Committee

Mrs. Weand reported the Curriculum/Technology Committee met on January 10. The committee

focused on the selection of new math series. A hybrid update will be presented at the next Board meeting.
A professional development day is scheduled to take place on February 1. Mrs. Zahora requested the
Board look at the education program for alternative education. Mrs. Weand invited the Board Members to
share their thoughts with the committee. She was pleased to hear about an observation exchange
scheduled for the spring between the high school and middle school.

Co-Curricular Activities Committee

Mr. Hartman was pleased to announce the success of the 50™ Anniversary event held last night in
conjunction with senior night. Various groups and individuals were recognized at the event. The
committee will meet on February 7.

Facilities Committee

Mr. Hartman reported the Facilities Committee met on January 17. Copies of the minutes will be
distributed to all Board Members. Highlights of the topics discussed included the following

o Repair/Replace Light Poles at Grigg Stadium

Discussion focused on the formation of an ad-hoc committee. It was determined by the members
that the administration focus on the other projects in the district and the Facilities Committee

ask the Board Members if anyone is interested in overseeing an ad-hoc committee. Mr. Williams
will consider overseeing an ad-hoc committee.

e Act 34 Hearings — 5" Grade to MS and Closing Edeewood

Scheduled to be held on February 14 in the Cafeteria at the High School as part of the Facilities
Committee.

Joint Finance/Personnel Committee

Mr. Wausnock reported the Personnel Committee held an executive session. The Finance Committee
recommends the Board follow the Borough’s example to reduce the fee for tax bill copies for senior
citizens. Dr. Sparagana reviewed a draft agenda for the joint borough and school district workshop
scheduled for Tuesday, February 26 at Video Ray.

Montgomery County Legislative Committee

Mr. Williams attended the legislative regional meeting. Information was shared on the failed property
tax resolutions and the impact of legislation on individual schools districts.
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PSBA Representative

Mr. Williams suggested hosting webinars at the administrations for members who are interested in
attending. He felt this would be a cost effective method for utilizing the PSBA Value Pass program.

Montgomery County Intermediate Unit

Mr. Hartman reported the MCIU held their meeting last night in the new building. The new building
will provide adequate space to meet the needs of the intermediate unit. Highlights from the meeting
included discussion on the budget cliff, safety issues and special needs mandates. Mr. Hartman reported
the actual AYP results of charter schools is 28% and cyber schools is 0%. He expressed his
disappointment that the public school districts are required to fund these schools. The Montgomery
County IU will continue to monitor the charter and cyber schools.

CONSENT ITEMS

Personnel

Dr. Stevens reviewed the personnel items as presented to be placed on the January 28, 2013 Board
Agenda for approval.

Professional Leaves

Dr. Stevens reviewed the professional leaves as presented to be placed on the January 28, 2013 Board
Agenda for approval.

Field Trips

Dr. Stevens reviewed the field trips as presented to be placed on the January 28, 2013 Board Agenda for
approval.

Contracts

Mrs. O’Donnell reviewed the contracts as presented to be placed on the January 28, 2013 Board Agenda
for approval.

Real Estate Tax Exoneration

Mrs. O’Donnell reviewed the Real Estate Tax Exoneration Resolution to be placed on January 28, 2013
Board Agenda for approval.

NON-CONSENT
MCIU 2013-2014 General Operations Budget

Mrs. O’Donnell reviewed the intermediate unit budget for the 2013-2014 school year.

UNFINISHED BUSINESS
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None.

NEW BUSINESS

Mrs. Zahora announced a Board picture is scheduled to taken at the February 21 Committee of the Whole
Meeting. It was recommended by Mr. Williams that individual pictures be taken also and include a
biography to be posted on the website.

INFORMATION

1. Technology Updates: Nov/Dec

Copies provided in the Board packet.

2. Board Workshop: Committee Members Roles

Dr. Sparagana provided copies of the Committee roles as agreed upon at the Board Workshop
held on January 6. He reviewed the goals as outlined and was pleased with the good things that
came from the workshop. He looks forward to continue applying these roles with future Board
Members.

3. PEAK Update: January
e Illinois State University Study: From Birth to Graduation and Beyond

Dr. Sparagana reviewed the PEAK Update and was pleased to announce the implementation
of the Danielson Model of Teacher Observation by community teachers. He provided a hand-out
of the Illinois State University Study highlighting the PEAK project at Pottstown School District

4. Pottstown Demographics 2012-2013

Copies provided to all Board Members. Board Members were pleased with steady numbers.
Mrs. Zahora voiced concerned about the graduate profile.

5. Spring Baseball Trip to Kissimmee, Florida.

Dr. Sparagana reported that due to renovations that are taking place at the expo facilities, the
teams are being relocated to Vera Beach. Unfortunately, the new arrangements will cost an
additional $70 per person in transportation. Dr. Sparagana stated that this is not an additional
cost to the district. He asked Mr. Brandt to help in get the word out to the community for
financial support to assist the players with the additional cost.

6. Visit to Rupert
Dr. Sparagana played a video of his recent visit to Rupert. The video showed various classroom

activities including the use of Smart Boards.

FEDERATION REMARKS

Kristen Ellis, Federation Representative, thanked the School Board Directors for their service to the
district, staff and students.
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ROUND TABLE

Dr. Stevens — no comment.

Mr. Williams thanked Mr. Brandt for his newspaper article on School Board Directors. He asked all
Board Members to keep Mrs. Adams and her family in their thoughts.

Mrs. Weand — no comment.

Mr. Wausnock — no comment.

Ms. Bacallao thanked Mrs. Zahora for the opportunity to serve as a judge at a DECA competition.
It was a very rewarding experience. The Committee Relations Committee will meet on Monday,

January 28 at 6:30 pm at the Pottstown High School.

Mzr. Hylton asked the administration to confirm that Mr. Straub will be providing drawings of
the buildings for the three (3) elementary school renovations. Dr. Sparagana confirmed.

Mr. Hartman — no comment.

Dr. Sparagana attended two Martin Luther King celebrations: (1) Sunday celebration at St. James
Lutheran Church and (1) Monday celebration at The Second Baptist Church. Both were great celebrations
and he was glad to be a part of them.

Mrs. Zahora stated she enjoys serving as a judge for DECA competitions. She is always impressed with
the students.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourns. Motion carried.

The meeting adjourned at 9:06 pm.
Q&/M’/ Q10e7 Nl-é%

Penny O’Dénnell
Substitute Board Secretary
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