POTTSTOWN SCHOOL DISTRICT
RE-ORGANIZATION /REGULAR BOARD MEETING
December 6, 2012 - 7:00 P.M.

The Re-Organization/Regular Board meeting of the Board of School Directors of the Pottstown School
District was held on Thursday, December 6, 2012 at 7:00 PM in the 2" Floor LGI Room of the Pottstown
Middle School with Vice-President Robert H. Hartman, Jr., presiding. Upon roll call, the following
members were present: Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly
Weand and Mr. W. Ron Williams. Absent were Ms. Mary-Beth Bacallao, Mrs. Amy Bathurst Francis,
and Mrs. Judyth Zahora. Also present were Acting Superintendent, Dr. Jeffrey Sparagana; Board
Secretary, Mrs. Linda S. Adams; Assistant to the Superintendent, Dr. Robert Stevens; Solicitor, Mr.
Stephen Kalis; Mr. Barry Angstadt, Mr. Patrick Connors, Mrs. Taffy Wolfe, Mrs. Lisa Schivaone, Mr.
Robert Decker, Mr. Scott Ware, Mr. John Armato, a member of the press, and interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Kefer and seconded by Mr. Wausnock that the minutes from the Regular Board
Meetings held on November 1, 2012 and November 15, 2012 be approved.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

None.

ADJOURN SINE DIE

The Secretary adjourned the meeting sine die at 7:08 pm.

BOARD RE-ORGANIZATION

The Secretary proceeded to call roll of the hold over members. The following were present:

Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly
Weand and Mr. W. Ron Williams. Absent were Ms. Mary-Beth Bacallao, Mrs. Amy Bathurst Francis,
and Mrs. Judyth Zahora.

Notice of the Organization Meeting

Mrs. Adams read the Notice of the Organization Meeting.

Election of Temporary Chairperson

The Secretary called for the nomination of a Temporary Chairperson. Mrs. Weand nominated Mr. Robert
H. Hartman, Jr. Mr. Kefer seconded the nomination.

There were no further nominations for a Temporary Chairperson. It was moved by Mr. Wausnock to
close the nominations for Temporary President. Mr. Kefer seconded the motion.
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Upon roll call, all members present voted aye to close the nominations for temporary president.
Ayes: Six. Nays: None. Absent: Three. Motion carried.

The vote to elect Mr. Hartman as Temporary Chairperson was recorded as follows: All members present
voted aye. Ayes: Six. Nays: None. Absent: Three. Motion carried.

Election of President

The Temporary Chairperson called for nominations for President.
Mrs. Weand nominated Mrs. Judyth Zahora. Mr. Kefer seconded the nomination. .

There were no further nominations for the Office of President. Mrs. Weand moved to close the
nominations. Mr. Kefer seconded the motion.

Upon roll call, all members present voted aye to close the nominations for the Office of President.
Ayes: Six. Nays: None. Absent: Three. Motion carried.

The vote for Mrs. Zahora as President was recorded as follows: Mr. Hartman: aye, Mr. Hylton: aye, Mr.
Kefer: aye, Mr. Wausnock: aye, Mrs. Weand: aye, Mr. Williams: nay. Ayes: Five.

Nays: One. Absent: Three. Motion carried.

Mrs. Judyth Zahora was declared the newly elected President.

Mrs. Francis entered the meeting at 7:13 pm.

Election of Vice-President

Mr. Hartman called for nominations for Vice-President. Mrs. Weand nominated Mr. Robert H. Hartman,
Jr. Mr. Wausnock seconded the nomination.

There were no further nominations for the Office of Vice-President. Mrs. Weand moved to close the
nominations for Vice-President. Mr. Wausnock seconded the motion.

Upon roll call, all members present voted aye to close the nominations for Vice-President. Ayes:

The vote for Mr. Hartman as Vice-President was recorded as follows: All members present voted aye.
Ayes: Seven. Nays: None. Absent: Two. Motion carried.

Mr. Robert H. Hartman, Jr. was declared the newly elected Vice-President.

Committee Appointments

Standing Committees (in accordance with Board Policy 005)

Mr. Hartman stated that Mrs. Zahora is working on the committee appointments. Board Members should
let her know what committees they are interesting in serving on.
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Adopt Time And Places For The 2013 Regular Board Meetings

Board Members discussed changing the board meeting structure to a monthly Committee of the Whole
meeting and a monthly Regular Voting meeting. Members discussed keeping the meetings on Thursdays.
All members present agreed to move the adoption of time and places for the 2013 Board Meetings to the
December 20 Board Agenda.

Appointment of Parliamentarian

It was moved by Mr. Wausnock that the Board approve Mr. Stephen Kalis, Solicitor, as parliamentarian.
Mrs. Weand seconded the motion.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two. Motion
carried

Approve Parliamentary Procedure

It was moved by Mrs. Francis and seconded by Mrs. Weand that the Board approve Roberts Rules of
Order Revised for decisions involving parliamentary procedure with the understanding that rules of order
as adopted(Board Policy 006) supersede the Roberts Rules of Order in the event of a conflict between the
two.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two. Motion
carried

AT THIS TIME THE REGULAR BOARD MEETING PROCEEDED.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Williams that the list of bills paid from the Energy
Project for the period of September 26, 2012 to November 30, 2912 totaling $575,829.95,; the Cafeteria
Fund for the period of November 1, 2012 to November 28, 2012 totaling $124,614.36 and the list of bills
from the various funds for period of November 8, 2012 to November 28, 2012: The Elementary Fund
totaling $2,879.89; the Athletic Fund totaling $118,542.87; the General Fund totaling $322,726.90 and the
Elementary Project fund totaling $11,909.50 be approved and a copy be filed in the Secretary’s office as
Addendum # 2012-2013-050.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two. Motion
carried.

COMMUNICATIONS

Dr. Sparagana showed a video of his recent visits to Barth. He commented on the various areas of
construction and the progress of the renovations. Dr. Sparagana was pleased to observe the students
enthusiasm for learning. He congratulated the staff for their diligence in working through the
construction.
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PRESENTATION

PJM Demand Response check

Mr. Angstadt presented to the Board a check in the amount of $13,984.72. The check represents the first
payment for Pottstown School District’s participation in the PJM Demand Response program. Mr.
Angstadt reported the district participated in a power grid demand incident on July 18, 2012. The total
payment due to the district is approximately $45,000. Payments represent a four month period.

HEARINGS FROM PATRONS OF THE SCHOOL general)

None.

COMMITTEE REPORTS

Co-Curricular Activities Committee

Mr. Connors reviewed his report on current co-curricular activities in the district. Copies were provided to
all Board Members. He recognized the many achievements of the fall sports teams and players. Mr.
Connors reported the district, borough and local fire company are exploring a partnership to develop a
junior firefighter club.

Facilities Committee

Mr. Angstadt reviewed the facilities report. Copies were provided to all Board Members. Topics
reviewed were as follows:

e Status on district facilities in aftermath of Hurricane Sandy — all debris has been removed.
Update on Barth renovations
Status on design and planning for Franklin, Lincoln and Rupert renovations
Recycling containers for stadium and high school gym — six containers are ordered

Mr. Hartman attended the fourth parent meeting held at Lincoln Elementary regarding the transition of
fifth grade to the middle school. Parents are guided through the district website, showing them how and
where to access updates on the construction progress. Mr. Hartman was very impressed with the Barth
Elementary construction process and congratulated the principal and staff for doing an excellent job
during the construction.

Community Relations Committee

Mr. Armato reported the Pottstown School District website is posting the progress of all district projects
and updates to keep the public informed. The Mercury had also published a link to the website in a recent
article. He also stated a global connect has gone out to residents and staff.

Technology/Curriculum Committee

Mrs. Wolfe reviewed the Technology report. Copies were provided to all Board Members. The
Technology Department is focusing on the following items for the 2012-2013 school year:

¢ continued technology support of the current student assessment processes

e addressing the technology impacts due to the district projects

e provide support for PHS hybrid initiative and other systems acquired
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Mrs. Schiavone reviewed the Curriculum report. Copies were provided to all Board Members.

The elementary math committee is previewing material and will meet again in January to continue
discussion. The secondary math committees will meet this month to start dialogue. Mrs. Schiavone will
provide copies of the newsletter publicly thanking the Pottstown School District for their assistance with
vPort. Mrs. Schiavone and Dr. Sparagana thanked Denise Leschak for a phenomenal job training the staff
in LETRS.

MCIU Representative

Mr. Hartman gave a brief report on the topics discussed at the November Montgomery County
Intermediate meeting.
¢ MCIU Operating Budget
¢ C(Closing documents on the new building.
¢ PDE requirements stipulating schools must meet the required number of school days in a year.
¢ Early Education funding — no increase for past 5 years

CONSENT ITEMS
Dr. Stevens reviewed the personnel and professional items for Board approval.

Mrs. Adams reviewed the contracts for Board approval.

HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent and Non-Consent Items as
presented

None.

It was moved by Mr. Hylton and seconded by Mrs. Francis that the following consent items be approved,
in accordance with Policy 1120, as recommended.

Personnel

Resignations/Terminations

Ratify Courtney Bishop, Extended Per Diem Substitute Teacher, resignation effective October 16, 2012,
employed since October 24, 2012.

Classified

Judy A. Gondal, Executive Secretary, resignation for the purpose of retirement, effective August 24, 2013,
employed since August 23, 1993.

Ratify Amaryah Armstrong, Substitute Van Drive, resignation effective November 21, 2012, employed
since September 24, 2012.

Leaves

Professional
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Layla Miller, Special Education Teacher, Barth Elementary, request for leave of absence covered by
Family Medical Leave Act and Childrearing, anticipated effective date February 18, 2012, end date tbd.

Classified

Ratify Randy Heffentrager, PC Hardware Technician, request for leave of absence covered by Family
Medical Leave Act, effective November 12, 2012, end date tbd.

Ratify Tracy Oister, Head Lunch Proctor, Pottstown Middle School, request for leave of absence covered
by Family Medical Leave Act, effective November 13, 2012, end date tbd.

Theresa Dech, Classroom Assistant, Lincoln Elementary, request for leave of absence covered by Family
Medical Leave Act, anticipated effective date December 20, 2012, end date tbd.

Change in Position and/or Salary

Professional

Ratify Steven Burdan from Per Diem Substitute Teacher to Extended Per Diem Substitute Teacher
(coverage for Rebecca Heiser), Pottstown High School, effective December 3, 2012, $100/day.

Classified

Ratify Ray Golden from Warehouse Clerk to Temporary Head Custodian, Rupert Elementary, effective
November 27, 2012, no change in compensation.

Ratify Lenny Young from Substitute Custodian to Temporary Custodian, Pottstown High School,
effective November 27, 2012, $15.60/hour.

Ratify Christa Oister from Substitute Teacher and Substitute Classroom Assistant to Extended Per Diem
Substitute Intervention Classroom Assistant, Barth Elementary, effective November 13, 2012,
$13.65/hour. Upon completion of her role as Extended Per Diem Substitute Intervention

Classroom Assistant, she will return to role as Substitute Teacher and Substitute Classroom Assistant.

Rhonda Shumaker from Breakfast/Lunch Proctor, Lincoln Elementary, to Temporary Elementary
Secretary, Edgewood Elementary, effective January 2, 2013, $18.23/hour. Upon completion of role as
Temporary Elementary Secretary she will return to Breakfast/Lunch Proctor.

Elections
Professional

Amy L. Hale, Long Term Substitute Teacher, Franklin Elementary, (contract of Julie Schumacher),
effective December 10, 2012, $194/day. Upon completion of position as Long Term Substitute Teacher,
she will assume the role of Per Diem Substitute Teacher, in accordance with Board Policy3620. Upon
completion of position as Long Term Substitute Teacher, she will also assume the role Substitute
Classroom Assistant, $13.65/hour.

Classified
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Ratify Carla Kulb, Part-time Kindergarten Classroom Assistant, initial assignment to be Barth
Elementary, effective November 27, 2012, $13.65/hour.

Ratify John Watters, Substitute Custodian, effective November 27, 2012, $11.92/hour.
Ratify Michael Gratzinger, Substitute Custodian, effective November 27, 2012, $11.92/hour.

2012-2013 Co-Curricular Assignment

BLDG PROFESSIONAL AGREEMENT CATEGORY EMPLOYEE LEVEL STIPEND
MS Baseball — Head Coach Matt O’Blosser 1 $2,040.00
MS  Wrestling -Asst. Coach Chris Nester 1 $1,900.00

Addition to 2012-2013 Co-Curricular Volunteers

Jamie Soupik — Wrestling

Approval of Tenure/Permanent Contract

Name Bldg. Eligible Date
Marilyn Bainbridge PHS 10/21/12
Matthew  Fabian Rupert 8/25/12
Annmarie Gruenling PMS 10/19/12
Rebecca  Heiser PHS 8/25/12
Mary Jo  Kuhwald PHS 9/14/12
Jared Leimeister PMS 8/21/12
Amy Piskai Rupert  8/10/12
Maureen  Rieger PHS 9/16/12
Julie Shea PMS 9/1/12
David Todd PHS 8/25/12
Laura Wise PHS 10/19/12

Tuition Reimbursement

Administrative

LaTanya White $1,042.00

Payment of Sick Leave

Mary Kelly, in accordance with the Support Personnel Guidelines, $2,650.00. This is for 132.50
accumulated sick days at $20 per day.

PROFESSIONAL LEAVE

84
12-6-2012 minutes



Bldg. | Name Conference Title Conference Dates to Cost

Location Attend
Admin. | Denise Leschak | PDE Annual Conference Hershey, PA | 3/6/13 - Approx.
3/8/13 $608.00 paid by

Title I grant.

CONTRACTS

The Superintendent recommends the Board approve/ratify the contracts as presented a copies be filed in
the Secretary’s office as Addendum #2012-2013-051.

1. Associated Services for the Blind 3. The Devereux Foundation
2. Education Inc. 4. Explorations PHP

APPROVAL OF SPECIAL EDUCATION SETTLEMENT AGREEMENT

Motion to approve Special Education award settlement pursuant to the terms and conditions outlined in
the confidential settlement release agreement. The Board Secretary is further authorized to sign the
settlement agreement on behalf of the Board and a copy be filed in the Secretary’s office as Addendum
#2012-2013-052.

Upon roll call vote, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two
Motion carried.

NON-CONSENT

None.

UNFINISHED BUSINESS

STADIUM LIGHTING

Mr. Hartman stated that the stadium lighting was put off at the time the stadium project was completed.
He reviewed the various costs to keep or replace the poles.
e $7,000 to cut the poles to the speaker level
e $80,000 to maintain poles in current condition
e $120,000 to replace wooden poles with steel poles and keep same lighting; an additional
$135,000 to replace the lighting
Mr. Hartman stated that additional savings in energy efficiency lighting is estimated to be $3,000.

He explained the age of the poles cause the lights to turn. The periodic maintenance to realign the lights is
a costly expense. Mr. Angstadt stated the engineer’s report indicated the bases of the poles are solid. The
cost savings for the more efficient lighting is less than 10% of current costs. This is based on usage which

is approximately 4 hours per event,

Mrs. Francis supports Mr. Hylton’s article to explore more creative ways to fund the lighting project. She
would like to invite the community to a public meeting and brainstorm with the Board.

Dr. Sparagana liked the idea of a community project.
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Mr. Kefer did not think that $200,000 was a significant amount compared to the total budget, but was in
favor of soliciting ideas from the community to fund the project.

Mr. Williams suggested a “community feed” and an “open doors” discussion.

Board Members agreed to work with the Facilities Committee and Administration to schedule a
community meeting.

NEW BUSINESS

Pottstown Pride T-Shirt Project
Mr. Armato reported the T-Shirt program is progressing and believes it will help to promote school pride.

NFORMATION

First Marking Period Honor Roll Comparison

AYP Exception
Mr. Williams reported charter schools are required to follow same AYP reporting as the public schools.

PSBA Board Development Value Pass
Mrs. Adams reviewed the PSBA value pass program. She will obtain information on webinars and
conferences for Board participation.

Technology Update: October

FEDERATION REMARKS

Mr. Decker expressed his appreciation for the collaboration and communication by the administration to
keep the staff and public informed with the district projects. He invited all Board Members to attend the
Federation’s Holiday gathering on Friday, December 7 at the Elks.

ROUND TABLE

Mr. Hylton — no comment.

Mr. Kefer congratulated the new Board Members on their 1 year anniversary as Board Members.

He expressed his appreciation for all he has learned and looks forward to learning more during his service
on the school board. He thanked the administration for the efforts in running the school district.

Mrs. Weand — no comment.

Mr. Williams was pleased with the cooperative approach demonstrated by each Board Member during his
first year serving on the school board. He looks forward to a continuation of a positive approach.

Mrs. Francis was pleased with the results of the community small business event and partnership with
Sheila Dugan. She was amazed at the ripple effect of events and positive impact on the community.

Mr. Wausnock — no comment.
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Dr. Stevens — no comment.

Dr. Sparagana commented on several events: 1)Reminder to Board Members of the Video Ray Open
House event scheduled for Friday, December 7 from 3:00 to 7:00 pm. 2) Parent Literacy Night:
December 4 - 122 people attended the event. He was grateful for the generosity of the staff and
community donations that were used as prizes. 3) Borough Council Meeting: December 5 — successful
collaboration to a partnership between the Borough and School District.; establish quarterly meetings
between school board and council; monthly meetings between borough manager and superintendent.
Dr. Sparagana looks forward to moving the district forward in a positive partnership with the borough.

Mr. Hartman thanked the Board Members for their confidence to re-elect Mrs. Zahora and him.
He thanked a local eagle scout and his school for the success of his project to benefit the Riverside

Community Park. Mr. Hartman reminded the Board of the upcoming district holiday concerts scheduled
for December 17 and 18.

Mr. Kalis stated the district presented three land development plans to the Borough at the December 5
Committee of the Whole meeting. The district addressed any questions presented by council members.
The project plans will be placed on the Borough’s December 10" agenda for approval.

ADJOURNMENT

It was moved by Mr. Williams and seconded by Mrs. Franics that the Board adjourns. None opposed.
The meeting adjourned at 8:51 pm.

Linda’S. Addms
Board Secretary
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