POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
January 5, 2012 - 7:30 P.M.

The Regular meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, January 5, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School with
President Mrs. Judyth L. Zahora presiding. The following Board Members were present: Ms. Valerie
Harris, Mr. Thomas Hylton, Mr. Andrew Kefer, Ms. Mary-Beth Lydon, Mr. Dennis Wausnock, Mrs. Polly
Weand and Mr. W. Ron Williams. Absent was Mr. Robert H. Hartman, Jr. Also present were
Superintendent of Schools, Dr. Reed Lindley; Assistant Superintendent, Dr. Jeffrey Sparagana; Business
Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis; Mr. Ryan Oxenford, Mrs. Calista Boyer,
Mrs. Mia DiPaolo, Mrs. Loretta Hoch, Mr. Matthew Moyer, Mr.s. Gail Cooper, Mr. Robert Stevens,

Mr. Stephen Rodriguez, Mr. Jerry Ummarino, Mrs. Danielle McCoy, Mr. Patrick Connors. Ms. Pamela
Bateson, Mrs. Rita Cohen, Mr. Scott Ware, Mrs. Taffy Wolfe, Mr. Robert Spencer, Mr. Barry Diamond,
Mrs. Diane Meck, Mrs. Penny O’Donnell, Ms. Lisa Schade, Ms. Kim Holsonback, Mr. Barry Angstadt,
Mrs. Laurie Kolka, Mrs. Lisa Schiavone, Mrs. Anne Frederick, Mr. John Armato, Mr. Jeff Straub, a
member of the press and interested citizens.

Mr. Hartman entered the meeting at 7:33 pm.

APPROVAL OF MINUTES

It was moved by Mr. Wausnock and seconded by Mrs. Weand that the minutes of the Regular Board
Meeting held on December 16, 2011 be approved as presented.

Upon roll call, all members present voted aye: Ayes: Nine. Nays: None. Motion carried.

LIST OF BILLS

Mr. Wausnock presented the list of bills for the period of December 8, 2011 to December 27, 2011 for
Board approval.

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the list of bills for the period of
December 8, 2011 through December 27, 2011 from the Athletic Fund totaling $8,730.68; the Cafeteria
Fund totaling $23,010.50; the Elementary Fund totaling $758.05; the General Fund totaling $416,628.62
and the Elementary Project fund totaling $141,915.10 be approved and a copy be filed in the Secretary’s
office as addendum # 2011-2012-058.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Absent: None. Motion carried.

AWARDS

None.

COMMUNICATIONS

Committee Assignments/Schedule

Mrs. Zahora presented a list of the 2012 Committee Assignments and Committee Schedule to all
Board Members for their review. She asked the Board Members to notify Mrs. Adams by the end
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of board meeting of any changes to the day and time of the committee meetings to comply with the
timeline to advertise the committee meetings.

Mrs. Zahora asked that Mrs. Adams add to the agenda under Non-Consent, a resolution to disband the
Neighborhood Schools Committee and assign all directives formerly overseen by the Neighborhood

Schools Committee to the Facilities Committee.

New School Board Orientations

Dr. Lindley gave a brief overview of the materials presented at the Montgomery County Intermediate
Unit’s New Board Orientation held on December 15, 2011. The administration provided a School
Board Orientation held on Saturday, December 17, 2011 for all Board Members. Information provided at
the orientations focused on the function of a school board, superintendent/school board relationship,
curriculum, technology, student services, personnel, and budget.

Mrs. Zahora asked to add to the agenda under New Business “discussion on information provided at
orientations”.

Meet the Staff

Dr. Lindley asked each district staff member to approach the microphone, introduce themselves and tell
the board what they do. Each staff member introduced himself/herself to the Board.

PRESENTATIONS

Preliminary Budget

Mrs. Adams presented the 2012-2013 Preliminary Budget. She reviewed the Act 1 timeline and the
assumptions used to develop the budget. The expenditures by object reflect 0% increase from the 2011-
2012 budget except in the few areas indicated under the assumptions. The Financial Summary reflects a
budget deficit of $507,213 after applying the allowable millage increase under Act 1 of 2.4% or .8834
mills. The millage increase under Act 1 would result in total mills of 37.6937. The budget is proposed at
a level that exceeds the Act 1 index, which then qualifies the district to apply for exceptions under Act 1.
The state has reduced the number of exceptions from 10 to 3. The three qualifying exceptions are: 1)
retirement debit, 2) grandfather debit and 3) special education. Applying for exceptions does not require
the district to use the exceptions in balancing the final budget. Mrs. Adams stated that the preliminary
budget as presented is a starting point for the Board to work with. The Preliminary Budget for 2012-2013
will be placed on the January 19, 2012 agenda for approval. Handouts of the budget presentation were
made available to the board and the public.

HEARINGS FROM PATRONS OF THE SCHOOLS (general)

Danielle Butterfield, 1106 Queen Street, supports neighborhood schools and keeping the five elementary
schools open.

Kim Stillwell, 1228 Center Avenue, stated the Rupert PTA is in favor of the current scope of work for the
five elementary schools. The Rupert PTA thanks the Board for doing the research. The Rupert PTA
appreciates the educational and community benefits of renovating the five elementary schools and asks the
Board to consider applying efficient staffing at the secondary level.
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APPROVAL OF CONSENT ITEMS

Dr. Sparagana reviewed the personnel items and professional leaves as presented for Board approval.

Mrs. Adams reviewed the Crabtree, Rohrbaugh & Associates Architectural invoices, PJM Demand
Response Agreement and the PEMA Resolutions.

Mrs. Zahora asked the Board to approve the resolution to disband the Neighborhood Schools Committee
and assign all directives formerly overseen by the Neighborhood Schools Committee to the Facilities
Committee as a Non-Consent item.

HEARINGS FROM PATRONS OF THE SCHOOQOLS (limited to Consent and Non-Consent items as
presented)

None.

It was moved by Ms. Harris and seconded by Mr. Hartman that the following consent items be approved,
in accordance with Policy 1120, as recommended by the Superintendent of Schools:

PERSONNEL

Resignations/Terminations

Classified
Ratify Bozena Kull, Van Assistant and Substitute Van Driver, termination effective December 7, 2011
(exhausted leave covered by Family Medical Leave Act, no estimated return date), employed since

September 28, 2009.

2011-2012 Co-Curricular Assignment

Ratify Daniel Edleman, Basketball Head Coach, Pottstown Middle School, resignation.

Leaves
Classified

Ratify Eileen Undorfer, Secondary Teacher, Pottstown High School, request leave of absence covered by
Family Medical Leave Act, effective date November 10, 2011, return date November 29, 2011.

Jamie Vigliotta, Occupational Therapist, Franklin Elementary, request for leave of absence covered by
Family Medical Leave Act, anticipated effective date June 4, 2012, end date TBD

Elections
Professional

Lauren Jones, Special Substitute Teacher, effective January 9, 2011, $100/day. She will also assume the
role of Substitute Classroom Assistant, effective January 9, 2011, $14.13/hour.
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Thomas J. Simpson, Special Substitute Teacher, effective January 9, 2011, $100/day. He will also assume
the role of Substitute Classroom Assistant, effective January 9, 2011, $14.13/hour.

Gina Morano, Special Education Teacher, initial assignment Franklin Elementary, effective January 17,
2012, $46,340, M, Step 1, contract of Patricia Carfagno)

Additions to 2011/2012 Co-Curricular Assignments

PROFESSIONAL AGREEMENT

Bldg | CATEGORY EMPLOYEE | LEVEL | STIPEND
HS | C - Baseball — Head Coach Jeff Evans 3 $4,697.00
HS | C - Lacrosse — Assistant Coach Amelia Reed 1 $2,374.00
Approval of Tenure
Name Building | Eligible Name Building | Eligible
Date Date

Jeniffer Burkholder | Barth 8/18/20111 Amanda Langdon | Rupert 8/21/2011
Megan Meier Barth 2/22/2011 Sarah Noska Rupert 8/18/2011
Vanessa Unger Barth 2/25/2011 Perry Augustine PMS 4/21/2011
Meghan Walsh Barth 1/10/2011 Rebecca Carey PMS 8/21/2011
Lauren Edgewood | 8/21/2011 Jennifer Milkovits | PMS 8/21/2011
Himmelreich
Catherine Knapke | Edgewood | 4/14/2011 Layla Miller PMS 8/21/2011
Darla Stout Edgewood | 8/21/2011 Leslie Smoyer PMS 8/18/2011
Leon Kanopka Franklin 2/1/2011 Storm Wilson PMS 8/21/2011
Lisa Stephenson Franklin 8/25/2011 Justin Detwiler PHS 8/18/2011
Jennifer Swenk Franklin 8/18/2011 Bridget McGuigan | PHS 8/18/2011
Sally Jenkins Lincoln 8/18/2011 Rosemary Phillips | PHS 1/30/2011
Joshua Wagner Lincoln 8/21/2011
Tuition Reimbursement
Professional

12/31/11 12/31/11
Name School Jeadline Name School Jeadline
Evelyne Blair-Miller |[Franklin Elementary $1785.00 |Andrea Barlow |PMS  [$375.00
Diana Dotterer Franklin Elementary $1785.00 [Sarah Buruschkin |PHS $2055.00
Matthew Fabian Franklin/Rupert Element. [$1332.00  Rebecca Carey PHS $1248.00
Kimberly Hilbert Franklin Elementary $3000.00 Justin Detweiler |PHS $3000.00
Lauren Himmelreich |[Edgewood Elementary $2760.00  Jaclyn Harner PHS $472.00
Catherine Knapke  [Edgewood Elementary $2760.00 Mary Jo Kuhwald |PHS $1506.00
Kristin Lafferty Lincoln Elementary $1248.00 [Layla Miller PMS  [$980.00
Sarah Noska Rupert Elementary $1332.00  [Kevin Pascal PHS $980.00
Lisa Stephenson Franklin Elementary $1710.00
Shannon Wagner Rupert Elementary $1248.00
Rebecca Wyatt Rupert Elementary $720.00
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Administrative

Name Building Amount
Anne Frederick Franklin Elementary  [$1,860.00
Lisa Schade Administration $3,825.00
Support Staff

Name Building Amount
Chrisann Golden PHS $2000.00
Jenni Kohl Franklin Elementary  [$1710.00
Mindy MacRone-Wojton|Admin. $510.90
Kayla Sabata Lincoln Elementary  |{$839.00

2011-2012 Mentor Assignments

Bldg Mentor Inductee Salary
Franklin | Matthew Cohen (2/3 Stipend ) | Gina Moran $698.00
Lindi Vollmuth (1/3 Stipend) $349.00

PROFESSIONAL LEAVES

Bldg. | Name Conference Title Conference | Dates to Cost
Location Attend

Sr. Diane VITAL/Teacher Immaculata, | 1/9/12- All expenses paid

High Shoffstall Education Pre-Induction | PA 1/11/12 by Temple.
Workshop

Admin. | Pam Bateson | Making a Difference: Hershey, 2/29/12 - Approx. cost
Educational Practices PA 3/2/12 $575.00 paid by
That Work Title I grant.

CRABTREE, ROHRBAUGH & ASSOCIATES ARCHITECTS’ INVOICES

The Neighborhood Schools Committee recommends the Board approve the following architectural
invoices for the Neighborhood Schools Project to be paid from proceeds of the General Obligation Bonds,
Series 2011, subject to finalizing the retainage amount.

Date Number Description Amount

November 30, 2011 4-2471 PSD — Barth ES Renovations $ 34,968.43
November 30, 2011 4-2472 PSD — Edgewood ES Renovations $ 11,448.73
November 30, 2011 4-2473 PSD — Franklin ES Renovations $ 12,840.21
November 30, 2011 4-2474 PSD — Lincoln ES Renovations $ 12,619.29
November 30, 2011 4-2475 PSD — Rupert ES Renovations $ 15,845.39
TOTAL $ 87,722.05
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2012 PJM DEMAND RESPONSE PROGRAM

The Superintendent recommends the Board approve proceeding with enrollment in the 2012 PJM Demand
Response Project with guaranteed monthly payments proportional to the agreed (kws) curtailment
obligation. The administration further recommends the district designate Converge to act as the
Curtailment Service Provider for the PJM Demand Response Project as presented and a copy be filed

in the Secretary’s office as addendum #2011-2012-059.

PEMA DESIGNATION OF AGENT RESOLUTION

The Superintendent recommends the Board adopt the PEMA Designation of Agent Resolution to
participate in the Public Assistance Program for reimbursement of designated costs incurred during the
2011 Hurricane Irene Events and a copy be filed in the Secretary’s offices as addendum #2011-2012-060.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Absent: None. Motion carried

NON-CONSENT

RESOLUTION TO DISBAND NEIGHBORHOOD SCHOOLS COMMITTEE

Mrs. Zahora recommended that Board approve a resolution to disband the Neighborhood Schools
Committee and assign all directives formerly overseen by the Neighborhood Schools Committee to the
Facilities Committee. She explained that the Neighborhood Schools Committee was formed by a
resolution and must be disbanded by a resolution.

It was moved by Mr. Hartman and seconded by Ms. Lydon that the Board approve the resolution to
disband the Neighborhood Schools Committee and assign all directives formerly overseen by the
Neighborhood Schools Committee to the Facilities Committee.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Absent: None. Motion carried

UNFINISHED BUSINESS

Elementary Schools Project PlanCon D & E

Dr. Lindley invited the Board Members to address any questions they may have on the Elementary
Schools Project PlanCon D & E to Mr. Jeff Straub, of Crabtree, Rohrbaugh & Associates.

Mrs. Adams explained the schedule for proceeding with the Elementary Schools Project in accordance
with how the project stands to date.

Mr. Hartman asked Mr. Straub if the district wanted to make changes how it would affect the filing of
PlanCon D & E.

Mr. Straub stated that the PlanCon D & E is 100% complete and the present drawings keep all the doors
open for the school district. He explained that it depends on the extent of the changes that would
determine the delay in submitting PlanCon D & E and a delay in starting the project. He stated that by
submitting the PlanCon D & E as prepared to date keeps all the doors open for the school district.
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Discussion ensued among the Board Members concerning the cost and timeframe to pursue changes, any
penalties that may incur if the funds are not spent within the allowable time, and what effect any changes
may have on the start of the renovations.

The Board agreed to vote on proceeding with the submission of PlanCon D & E as completed by
Crabtree, Robrbaugh & Associates.

MOTION TO AUTHORIZE CRABTREE, ROHRBAUGH & ASSOICATES TO PROCEED WITH
SUBMISSION OF PLANCON D & E AS COMPLETED

It was moved by Mr. Hylton and seconded by Mr. Hartman that the Board authorize Crabtree, Rohrbaugh
And Associates to proceed with the submission of PlanCon D & E as completed.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.

Upon roll call, all members present voted aye to authorize Crabtree, Rohrbaugh & Associated to proceed
with submission of PlanCon & E as completed: Ayes: Nine. Nays: None. Motion carried.

NEW BUSINESS

MCIU Operating Budget

Mrs. Adams presented each Board Member with a copy of the 2012-2013 MCIU Operating Budget.
She asked the Board to review the 2012-2013 MCIU Operating Budget to be placed on the January 19,
2012 agenda for approval.

Real Estate Tax Exoneration: 2011

Mrs. Adams reviewed the 2011 Real Estate Tax Exoneration to be placed on the January 19, 2012 Board
agenda for approval.

Board Discussion

Mr. Williams expressed interest in the costs to proceed with a cost analysis of changes to the elementary
schools project. He does not support wasting any more time or spending any more money for another cost
analysis.

The Board discussed the pros and cons of a cost analysis as suggested by Mr. Hartman, including
redistricting. The Board agreed that redistricting would always be difficult for particular areas within the
district but agreed to look at options. Mr. Hylton stated the benefit would be that more students could
attend the school in their neighborhood over a long period of time with the exception of special education.
The disadvantage would be uneven class sizes throughout the elementary schools. Mr. Hylton suggested
over the years the class sizes would even out. Mr. Hylton offered to provide his documentation on
redistricting to the Board Members for review.

Mrs. Zahora asked Mr. Hylton to present his documentation at the next Board meeting.
Mr. Kefer asked when the Board would consider discussing a merger with the Pottsgrove School District.
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Mr. Hylton stated he could provide a PDF from a Standards & Poor study regarding school district
merges.

Mrs. Zahora asked Dr. Lindley to make a call to Pottsgrove.

Mrs. Zahora expressed interest in determining the operational savings to close the administration building
to help close the 2012-2013 budget deficit. She does not want to pull programs.

The Board engaged in discussion regarding the closing of the administration building and the long term
savings versus short term savings. Dr. Lindley clarified that the board was not looking for a presentation
at the upcoming Joint Personnel and Finance Committees meeting, but that the brainstorming process
would start to close the budget deficit.

Mr. Hartman asked the Board to consider authorizing Crabtree, Rohrbaugh & Associates to provide a cost
analysis on several options regarding changes to the elementary schools project. The options included
providing enough space without modulars, moving the administration to the high school and middle
school, busing costs, renovating Barth, Lincoln and Edgewood, renovating Lincoln, Franklin and tearing
down Rupert and rebuild on Rupert property.

Board Members asked Mr. Straub what the estimated cost would be to provide the Board with the cost
analysis on the options proposed by Mr. Hartman.

Mr. Straub determined the analysis could be completed within two weeks at a cost of $5,000 to
$10,000.00.

Board Members discussed the options as presented to determine the most cost effective analysis for
comparing the current plan to an additional cost analysis.

MOTION TO AUTHORIZE CRABTREE, ROHRBAUGH & ASSOCIATES (FEE NOT TO
EXCEED $10,000) TO DETERMINE COSTS TO MOVE THE ADMINSTRATION TO THE
HIGH SCHOOL, ENLARGE LINCOLN, FRANKLIN AND EDGEWOOD (SAME CAPACITY),
ENLARGE LINCOLN, FRANKLIN, DEMOLISH RUPTERAND BUILD NEW.

It was moved by Mr. Hylton and seconded by Mr. Hartman that the Board authorize Crabtree,

Rohrbaugh & Associated (fee not to exceed $10,000) to determine costs to move the administration to the
high school, enlarge Lincoln, Franklin and Edgewood (same capacity) and enlarge Lincoln, Franklin,
demolish Rupert and build new.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.

Upon roll call, the vote to authorize Crabtree, Rohrbaugh & Associated (fee not to exceed

$10,000) to determine costs to move the administration to the high school, enlarge Lincoln, Franklin
and Edgewood (same capacity) and enlarge Lincoln, Franklin, demolish Rupert and build new was
recorded as follows: Mr. Wausnock: aye, Mrs. Weand: aye, Mr. Williams: nay, Mrs. Zahora: aye,
Ms. Harris: nay, Mr. Hartman: aye, Mr. Hylton: aye, Mr. Kefer: aye, Ms. Lydon: aye.

Ayes: Seven. Nays: Two. Motion carried.
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INFORMATION

None.

FEDERATION REMARKS

Mr. Decker expressed his appreciation to the Board for their effort to make sound decisions.
The Federation looks forward to participating in the budget discussions to work out the budget crisis.

ROUND TABLE

Dr. Sparagana — no comment.

Mrs. Weand — no comment.

Mr. Wausnock — no comment.

Ms. Harris congratulated Ms. Holsonback on her continued initiative to help Pottstown shine.
She reminded the Board of a pilot program “Year of Young Women” being held at the YMCA.

She asked that the information be posted on the Community Bulletin Board.

Mr. Williams expressed his appreciation for the Pottstown community. He supports doing what is best for
the students and community with what the district can afford.

Ms. Lydon — no comment.

Mr. Hylton was pleased with the good exchange of ideas and intelligent conversation taken place at
tonight’s meetng.

Mr. Kefer thanked the staff for their introductions, glad to put a face with a name. He agreed with Mr.
Hylton’s comment.

Dr. Lindley indicated he will be inviting the new PAID President to the next board meeting for a
presentation.

Mr. Hartman agreed with all Board Member comments. He thanked the Board for moving forward with
authorizing additional cost analysis on the elementary schools project.

Mrs. Zahora wished everyone a happy new year. She looks forward to working with the Board and
moving forward. Mrs. Zahora reminded the Board of district events including PHS Hearsay, the DECA
competition and the high school blood drive.

Mrs. Zahora announced an Executive Session for the purpose of Personnel.

ADJOURNMENT

It was moved by Mr. Hylton and seconded by Mr. Hartman that the Board adjourns. None opposed.
Motion carried. The meeting adjourned at 10:30 pm.

Linda’S. Addms
Board Secretary
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