POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
November 15, 2012 - 7:00 P.M.

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, November 15, 2012 at 7:00 PM in the 2" Floor LGI Room of the Pottstown Middle School
with President Judyth Zahora presiding. Upon roll call, the following members were present: Ms. Mary-
Beth Bacallao, Mrs. Amy Bathurst Francis, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew
Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand and Mr. W. Ron Williams. Also present were Acting
Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Assistant to the
Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Mr. Stephen Rodriguez, Mrs. Gail
Cooper, Mr. Matthew Moyer, Ms. Pamela Bateson, Mr. Barry Angstadt, Mr. Robert Decker, Mr. John
Armato, a member of the press, and interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Wausnock and seconded by Mr. Williams that the minutes from the Regular Board
Meetings held on October 18, 2012 be approved.

Upon roll call vote, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Hylton that the list of bills for the period of October
25, 2012 to November 7, 2012 from the Athletic Fund totaling $8,182.75; the Elementary

Fund totaling $438.00; The Elementary Project Fund totaling $18,000.00; and the General Fund totaling
$101,128.07 be approved and a copy be filed in the Secretary’s office as Addendum # 2012-2013-043.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Hylton that the Treasurer’s Report for October 2012
be approved and a copy be filed in the Secretary’s office as Addendum #2012-2013-044.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

COMMUNICATIONS

Dr. Sparagana read an email he received from a parent thanking Ms. Bowers for writing a letter of
recommendation for his daughter, a senior at the high school. Mr. Schwartz expressed his gratitude and
appreciation for the positive influence Ms. Bowers demonstrated as a teacher.

71
11-15-2012 minutes



PRESENTATION

Elementary Schools Project Update

Mr. Brennan of Reynolds Construction Management gave a brief update on the elementary schools
project. PECO has confirmed that the electric changeover will take place by November 28. This change
over will enable Reynolds Construction to power up the boilers, pumps, all new electrical receptacles and
lights within the renovated portion of the building. Progress is continuing on flooring, ceiling grids,
painting and other finishes.

New Vision of PCTV Partnership for extended learning experiences with PSD

Mr. Tellis, Tellis Vision, described the goals of PCTV under its new management. PCTV looks forward
to developing partnerships and bridges with schools, all types of businesses and advertisers throughout the
area. The focus is on helping the community express itself in a professional and inexpensive manner. His
vision is to combine TV and radio. He looks forwards to working with the PSD students and providing
opportunities to best utilize the mobile video equipment acquisition as presented for Board approval.

HEARINGS FROM PATRONS OF THE SCHOOL general)

Mr. Bradley Fuller, Executive Director of the Pottstown Senior Center, 724 N. Adams St., requested
property tax exoneration for the period of February 29, 2012 to December 31, 2012 for the newly
purchased property by the Senior Citizens organization. He provided copies of letters previously
submitted to the Board for consideration. Mr. Fuller understands the Board’s previous decision not to
grant exoneration but asked the Board to reconsider based on approvals from the borough and county as
presented and to take this one time opportunity to give back to the seniors of the community.

COMMITTEE REPORTS

Policy Committee

Mrs. Adams provided an update on Policy 3603 as presented for Board approval. She explained the
changes to the policy reference the health plan selections and date changes as outlined in the Federation of
Teacher professional agreement that was Board approved on October 18, 2012.

Personnel Committee

No report.

Finance Committee

No report.

Montgomery County Legislative Representative

Mr. Williams attended the November Montgomery County Legislative meeting and where the speaker
was State Representative Elect Steve McCarter from Cheltenham. Mr. Williams also reported changes to
the SB 444 allows school district clubs to conduct fundraisers in the school and raise up to $2,500.
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CONSENT ITEMS AND NON-CONSENT ITEMS

Dr. Stevens reviewed the personnel and professional items for Board approval.

Mrs. Adams reviewed the contract, bid schedule, substitute tax collector resolution, policy 3603 and
mobile video acquisition for Board approval.

HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent and Non-Consent Items as
presented

None.

It was moved by and seconded by that the following consent items be approved, in accordance with Policy
1120, as recommended.

Personnel

Resignations/Terminations

Classified

Ratify Jaime Roman, Custodian II, Rupert Elementary, resignation effective November 5, 2012, employed
since December 5, 2011.

2012-2013 Co-Curricular Assignments

Ratify Kerriann Herdelin, Head Coach Boys Tennis, Pottstown High School, resignation effective
November 12, 2012.

Leave(s)

Professional

Susanne Swanson, Pre-K Teacher, Barth Elementary, request for leave of absence covered by Family
Medical Leave Act, anticipated effective date December 3, 2012, end date tbd.

Change in Position and/or Salary

Professional

Sallie Chesbro from Per Diem Substitute and Substitute Classroom Assistant to Extended Per Diem
Substitute Teacher, Barth Elementary, (coverage for Susanne Swanson) anticipated effective date
December 3, 2012, $115/day. Upon completion of her role as Extended Per Diem Substitute Teacher,
she will return to position of Per Diem Substitute Teacher and Substitute Classroom Assistant.

Elections

2012-2013 Co-Curricular Volunteers

Kali Schloth — MS Girls Basketball
Brittany Sanford — MS/HS Girls Basketball
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PROFESSIONAL LEAVES

Bldg. Name Conference Title Conference Dates to Cost
Location Attend
Barth Ryan Oxenford | 2012 SAS Institute — Hershey, PA 12/2/12 - Approx. $1670.00
Rupert Matt Moyer Leadership in Times of 12/5/12 paid by Title I
Edgewood | Calista Boyer Reform grant.
PMS Gail Cooper
PHS Scott Baunsberg | PSTA Science Hershey, PA 11/29/12 — | Approx. $1213.00
Diane Fox Conference 11/30/12 paid by Foundation
Laura Wise for Pottstown
Education grant.
District paying for
the substitutes
$600.00
PMS Ratify PDE Classroom Harrisburg, PA 11/5/12- All costs paid by
Diane Halpine Diagnostic Tools Item 11/6/12 PDE
Review
CONTRACT(S)

The Superintendent recommends the Board approve/ratify the contract as presented and a copy be filed in
the Secretary’s office as Addendum #2012-2013-045.

1. Education Inc.

BID SCHEDULE

The Superintendent recommends the Board authorize the Secretary to advertise bids as presented and a
copy be filed in the Secretary’s office as Addendum #2012-2013-046.

1. Custodial Supplies 2. General Supplies

SUBSTITUTE TAX COLLECTOR RESOLUTION

The Superintendent recommends the Board approve a Resolution appointing the Business Administrator
as Substitute Tax Collector for the Pottstown School District as presented and a copy be filed in the
Secretary’s office as Addendum #2012-2013-047.

POLICY 3603: RETIREMENT BENEFIT PROGRAM

The Superintendent recommends the Board approve Policy 3603 in accordance with the 2011-2015
Federation of Pottstown Teachers Agreement as presented and a copy be filed in the Secretary’s office as
Addendum #2012-2013-048.

MOBILE VIDEO ACQUISITION

The Superintendent recommends the Board approve the mobile video acquisition as listed and a copy be
filed in the Secretary’s office as Addendum #2012-2013-049.

Upon roll call vote, all members presented voted aye. Ayes: Nine. Nays: None. Motion carried.
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NON-CONSENT

None.

UNFINISHED BUSINESS

STADIUM LIGHTING

The Facility Committee recommends the Board approve the replacement of the stadium lighting.

Mr. Hartman provided an outline to the Board Members highlighting information on repairing the poles
versus replacing the poles. He explained that at the time the PSD 2012-2013 budget was approved, the
state had not yet determined if it would fund the Accountability Block Grant. PSD budgeted $200,000 to
maintain the programs previously funded by the Accountability Block Grant. The state did fund the grant;
therefore the funds set aside to cover expenditures for the Accountability Block Grant could be used to
cover the cost to replace the stadium lighting.

Board Members discussed the costs involved in maintaining and repairing the poles versus replacing the
poles.

Ms. Bacallao voiced her concerns about future budget cuts and was not in favor of asking the public to
fund the cost of replacing the stadium lighting. She wants what is best for the students.

Mrs. Francis was interested in knowing what revenues are generated from the football games and the
savings that would be generated by replacing the poles.

Mrs. Weand expressed her concern for the safety of the students and public.
Mr. Williams suggested the Board look to the Foundation and local organizations for fundraising.

Mr. Kefer asked Mrs. Adams what happens to the funds if not spent toward the stadium lighting.
He also wanted to know what area school districts do not have lighting in their stadium.

Mrs. Adams explained the funding was not used to balance the 2012-2013 budget. As a result of
obtaining the additional funds, the district now has $200,000 more in revenue than anticipated in
expenditures. At the end of the year, if the general fund balance should the district still be in that state, the
funds would be reverted back to the fund balance. It would be up to the Board to decide what to do with
the funds.

Board discussion focused on using funds for other programs that may be in jeopardy with next year’s
budget.

Mrs. Zahora directed the administration to get the efficiency savings and maintenance costs for the
lighting for the next meeting.

Mr. Hartman agreed to have this item added as a Non-Consent item on the December 6 Board Agenda.

Dr. Sparagana asked the Board to consider the opportunities the stadium provides for other fundraisers by
non-football organizations to support themselves. The Foundation for Pottstown Education is also
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working on supporting fundraisers for field trips, Robotics, STEM, Dual Enrollment, mini-grants and
many other programs that benefit the students and professional development.

NEW BUSINESS

2013 School Board Meeting Dates

Mrs. Zahora asked the Board Members to review the tentative 2013 School Board meeting dates
for Board approval on December 6. She asked that the Board consider cancelling the July 2013 Board
meetings. All members present agreed.

NFORMATION

1. Parent Conferences Summary: PHS

2. PEAK Update: November

3. Draft: 2013 School Board Meeting Dates

4. PSBA School Board Accident Insurance Beneficiary Form

FEDERATION REMARKS

Mr. Decker thanked the administration for the timelines and communications taking place. He thanked Dr.
Sparagana for focusing on including everyone in the communication process. Mr. Decker asked the board
to consider saving a future program with the potential additional funds and not spend the money on
stadium lights.

ROUND TABLE

Dr. Stevens — no comments.

Mrs. Weand voiced concern about some debris still visible at Franklin Elementary. Mr. Angstadt
indicated the district is working on the removal of the debris with the Borough. The borough’s chipper is
being repaired and the debris will be removed as soon as the equipment is repaired.

Mr. Williams asked the Board to remember the young man who recently passed away.

Mrs. Francis — no comment.

Mr. Wausnock — no comment

Ms. Bacallao — no comment.

Mr. Hylton — no comment.

Mr. Kefer — no comment

Mr. Hartman clarified the 2012-2013 budget was passed prior to the state granting the Accountability

Block Grant. He attended the National Honor Society Induction at the high school as a representative of
School Board. He congratulated the students and spoke about the importance of their achievements.
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Mrs. Adams thanked the Board for having the foresight to name Dr. Sparagana as Acting Superintendent.
He is doing a wonderful job that is being felt throughout the district. His communications are having a
significant impact in a short amount of time.

Dr. Sparagana thanked Mr. Decker for his leadership in the National Honor Society. He reported he
would be sharing videos and pictures of his and Mrs. Adams’ visit to Barth at the next Board meeting. He
congratulated the Barth staff for a great job working together during the renovation project. Dr.
Sparagana stated the project timelines for the pubic were posted to the Web site on November 9. The
project timelines for the staff will be posted on the intranet tomorrow including an area for frequently
asked questions.

Mrs. Zahora thanked the executive team for getting the timelines on the website. She thanked Mr.
Hartman for representing the School Board at the National Honor Society Induction ceremony.

Mrs. Zahora announced there will be an executive session following tonight’s meeting for the purpose of
litigation.

ADJOURNMENT

It was moved by Mrs. Francis and seconded by Ms. Bacallao that the Board adjourns. None opposed.
The meeting adjourned at 8:51 pm.

.A s ‘
Board Secretary
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