POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
October 18, 2012 7:00P.M.

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held
on Thursday, October 18, 2012 at 7:00 PM in the 2™ Floor LGI Room of the Pottstown Middle School
with President Judyth Zahora presiding. Upon roll call, the following members were present: Mr. Robert
H. Hartman, Jr., Mr. Thomas Hylton, Mr. Dennis Wausnock and Mrs. Polly Weand. Absent were Mr. W.
Ron Williams, Mrs. Amy Bathurst Francis, Mr. Andrew Kefer and Ms. Mary-Beth Bacallao. Also
present were Acting Superintendent, Dr. Jeffrey Sparagana; Assistant to the Superintendent, Dr. Robert
Stevens; Board Secretary, Mrs. Linda S. Adams; Solicitor, Mr. Stephen Kalis; Mr. Ryan Oxenford,

Ms. Pamela Bateson, Mr. Barry Angstadt, Mr. John Armato, Mr. Jeff Straub of Crabtree, Rohrbach and
Assoc., Inc., Mr. Ryan Brennan Reynolds Construction Management and Mr. Damion Spahr of Reynolds
Energy Services, a member of the press, and interested citizens.

REVIEW OF MINUTES

Mrs. Adams presented the minutes from the regular Board meeting held on October 4, 2012, to be
approved at the next Board meeting.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Hartman, that the list of bills for the period of
September 27, 2012 to October 10, 2012 from the Athletic Fund totaling $6,628.45; the Cafeteria Fund
totaling $116, 833.21; the Elementary Projects Fund totaling $59,925.00; the Elementary Fund totaling
$762.00; and the General Fund totaling $346,205.58 and copies be filed in the Secretary’s office

as Addendum #2012-2013-032.

Upon roll call, all members present voted aye. Ayes: Five. Nays: None. Absent: Four.
Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Treasurer’s Report for September
2012 be approved and a copy be filed in the Secretary’s office as Addendum # 2012-2013-033.

Upon roll call vote, all members present voted aye: Ayes: Five. Nays: None. Absent: Four
Motion carried.

PRESENTATION

Barth Elementary School Project Update

Mr. Brennan gave an update on the renovations at Barth Elementary. He reported that the demolition
is completed and rough-ins are in place. Finishes on the floors and ceilings are in progress. Phase 1 is
anticipated to be completed by mid-December; the final end date still remains the same.

Board Members voiced their concerns regarding the switching over to heat and dust circulating in the
Building.

Mr. Brennan confirmed that two boilers are currently being installed and the one existing boiler is
up and running. The dust circulating in the building was more than anticipated due to the exposure
of the aged cement floor. Sealer is being applied this week to combat the dust.
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Elementary Schools Project Update

Mr. Straub presented the updated Act 34 booklet. The district is required to advertise the Act 34 Hearing
20 days prior to the hearing. He reviewed the Act 34 Hearing advertisement as outlined in the booklet.
Mr. Straub gave an overview of the Act 34 booklet: 1) Reviewing the Agenda, 2) Project Needs, 3)
Analysis of Financing, 4) Alternate Costs and 5) the Maximum Building Construction Costs. Crabtree,
Rohrbaugh & Associates will be meeting with the Borough Planning Commission for site review. They
met with the district administrators to review the final floor plan. Mr. Straub reviewed a timeline for the
elementary school project. Project bidding could begin in February.

Mr. Hylton was not confident that the state would continue reimbursing for construction projects. He
asked the solicitor what options the district would have if the state discontinued reimbursement. Could the
district sue the state?

Mr. Kalis confirmed that the district could pursue legal action against the state.

Mr. Straub stated that it would be difficult for the state not to eventually reimburse.

Mr. Hylton asked what the cost would be to change the building designs, keeping building sizes as is
without additions an how long the project would be delayed?

Mr. Straub stated the cost would be significant to change the design and it would delay the project
by several months.

Mrs. Adams asked the Board for their preference of a starting time for the Act 34 Hearing. She stated
that the Board was not required to attend the hearing. All Board Members present agreed that 6:00 pm
was an appropriate time for the hearing scheduled to take place on November 15.

Mrs. Francis entered the meeting at 7:56 pm.

Closing Edgewood

Mr. Spahr recommended the Board approve utilizing the empty Edgewood building as a swing space
during the construction of Rupert Elementary. He explained the benefits of using Edgewood for a

swing space: 1) less impact on the education of the students, 2) maintaining a steady construction schedule
at Rupert with a possible earlier completion date and 3) a significant reduction in construction costs.

Mr. Hylton stated that Barth is oversized and asked if moving students from Barth has been determined.
Mr. Straub was not aware of moving Barth students.

Mrs. Zahora asked how soon the Board should vote on the use of the Edgewood building.

Mr. Spahr suggested the sooner the better for the benefit of the public.

Mrs. Zahora request the motion to use the Edgewood building as a swing space for the elementary schools
project be added to the agenda for Board approval.

COMMITTEE REPORTS
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Policy Committee — no report

Personnel

Mr. Wausnock reported that the Personnel Committee received a tentative timeline for the Superintendent
Search.

Finance

Mr. Wausnock reported that the administration continues to work on the budget in accordance with the
Act 1 timeline.

PSBA Representative - no report.

Montgomery County Legislative Representative — no report

HEARINGS FROM PATRONS OF THE SCHOOL

Mrs. Shelia Dugan, 71 North Hanover St., asked the Board to consider supporting student participation in
the Wheel of the Future Community program. She explained the program and its benefits to the
community. Mrs. Dugan believes student participation would help to promote community involvement
and student pride.

Board Members discussed if there was any education connection for student participation in the program
The Board Members agreed to table further discussion until the next Board meeting.

EXECUTIVE SESSION

The Board adjourned at 8:20 pm for an executive session for the purpose of personnel and negotiations.
The Board reconvened at 9:01 pm.

CONSENT ITEMS AND NON-CONSENT ITEMS

Dr. Stevens reviewed the personnel items, professional leaves and field trips as presented for Board
approval.

Mrs. Adams reviewed the contract as presented for Board approval.

Mrs. Zahora request that the Curriculum Committee reports include information on what employees
learn when attending conferences that are approved as professional leaves.

HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent Items as presented)

None.

It was moved by Mr. Hylton and seconded by Mr. Hartman that the following Consent items be approved,
in accordance with Policy 1120, as recommended by the Superintendent of Schools:

PERSONNEL
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Resignation(s)/Termination(s)

Professional

David Kemper, Elementary Teacher, Pottstown Middle School, resignation for the purpose of retirement,
effective October 26, 2012, employed since August 18, 2008.

Ratify Anna Simon, Per-Diem Substitute Teacher and Substitute Classroom Assistant, resignation
effective October 11, 2012, employed since February 29, 2012.

Classified

Ratify Sharon Miller, Part-time Lunch Proctor, Barth Elementary, resignation, effective October 16, 2012,
employed since August 27, 2012.

Raymond Kline, Custodian, Pottstown High School, resignation for the purpose of retirement, effective
June 30, 2012, employed since April 21, 1992.

David Pihanich, Master Maintenance Mechanic, Pottstown High School, resignation for the purpose of
retirement, effective June 30, 2012, employed since March 6, 1991.

Ratify Sherri Klosty, Classroom Assistant, Franklin Elementary, resignation, effective October 11, 2012,
employed since August 21, 2012.

2012-2013 Co-Curricular Assignment(s) resignation:

Bldg Professional Agreement Category Employee
MS TV Productions Anita Santangelo
Leave(s)

Professional

Ellen Eisele, Elementary Teacher, Barth Elementary, request for leave of absence covered by Family
Medical Leave Act, effective April 2, 2013, end date tbd.

Lauren Himmelreich, Elementary Teacher, Edgewood Elementary, request for Childbearing/Childrearing
leave of absence covered by Family Medical Leave Act, anticipated effective date December 17, 2012,
end date tbd.

Megan Klementisz, Elementary Teacher, Lincoln Elementary, request for Childbearing/Childrearing leave
of absence covered by Family Medical Leave Act, anticipated effective November 5, 2012, end
date tbd.

Exempt

Danielle Lyter, Physical Therapist, request for leave of absence, anticipated effective date October 26,
2012, end date tbd.

Change in Position and/or Salary

Classified
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Ratify Melissa Helmick from Substitute Cafeteria/Hallway Proctor to Part-time Cafeteria/Hallway
Proctor, initial assignment to be Barth Elementary, effective October 17, 2012, $14.14/hr.

Election(s)
Classified (correction to hours per day previously approved 10/4/12)

Ratify Kristina A. DiCampello, Part-time Breakfast/Lunch Aide, initial assignment to be Franklin
Elementary, effective September 24, 2012, 2.83 hrs./day, $13.01/hr.

Lynette Andrews, Substitute Clerk, effective October 19, 2012, $14.05/hr. This in addition to her role as
Substitute Teacher, Substitute Breakfast Aide and Substitute Lunch Proctor.

Kimberly White, Substitute Van Driver, effective October 19, 2012, $14.05/hr. This is in addition to her
role as Van Aide and Classroom Assistant.

Additions and Correction to 2012-2013 Co-Curricular Assignment(s):

PROFESSIONAL AGREEMENT
BLDG CATEGORY EMPLOYEE LEVEL STIPEND
MS TV Productions Perry Augustine 3 1,298.00
-- Safety Patrol — Franklin Matthew Cohen 3 1,298.00
Dist. | Dept. Chair — Art Y2 stipend Elisabeth Yoder No Level 1,112.50
Dist. « « “ V4 stipend Lisa Rossi No Level 1,112.50
Dist. | Dept. Chair - Music Michael Vought No Level 2,225.00
Dist. Dept. Chair — Phys.Ed. Y2 stipend Nancy Kupferschmidt No Level 1,112.50
Dist. « « “ “ Thstipend Jane Thompson No Level 1,112.50
Dist. Head Librarian Y2 stipend Deborah Bosler No Level 1,112.50
Dist. « « 15 stipend Ted Freese No Level 1,112.50
HS Dept. Chair - English Helen Bowers No Level 1,874.00
HS Dept. Chair — Foreign Lang. Kirsten Cherneskie No Level 1,874.00
HS Dept. Chair - Math Robert Decker No Level 1,874.00
HS Dept. Chair - Science Paul Castanzo No Level 1,874.00
HS Dept. Chair - Social Studies Dave Caldwell No Level 1,874.00
HS Dept. Chair - Special Educ. Kelly Smale No Level 1,874/00
HS Wrestling Coach- Asst. Steve Anspach 2 3,772.00
HS Wrestling Coach —Head Brad Bechtel 1 4,523.00
MS Dept. Chair - Foreign Lang. Lisa Whitehurst No Level 940.00
MS Dept. Chair - Language Arts Dee Pettine No Level 940.00
MS Dept. Chair - Math Stefanie George No Level 940.00
MS Dept. Chair - Science Jennifer Mitchell-Winterbottom — No Level 940.00
MS Dept. Chair - Social Studies Matthew Boyer No Level 940.00
MS Dept. Chair - Special Educ. Sandra Zuchero No Level 940.00

Tuition Reimbursement Correction

Support Staff

Name Building Amount
Kayla Sabata Lincoln Elementary $2,000.00
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Employee Disciplinary Action

The Superintendent recommends the Board approve the following disciplinary action and a copy be filed
in the Secretary’s office as Addendum # 2012-2013-034.

1. Pottstown Classified employee, one (1) day unpaid suspension, effective October 24, 2012.

PROFESSIONAL LEAVE(S)
Bldg Name Conference: Title Location Dates to Cost
attend
Admin. | Pam Bateson PA CEC - Harrisburg, PA 11/7/12 — | Approx. cost $331.00
Council for 11/8/12 paid by Title I grant
Administrators of
Spec. Ed.
HS Marilyn Integrated State College, PA | 11/7/12 - | Approx. cost $1056.00
Bainbridge Learning 11/8/12 paid by Perkins grant
Justin Detweiler Conference
FIELD TRIP(S)
# of Name of Destination Date of Cost to Cost to district- | Chaperone(s)
students | conference Trip student substitutes
and/or | or activity
group
40 Relay for Life | Pottstown, PA | 6/1/13 - $10.00 N/A D. Woodley,
PHS 2013 6/2/13 D. Arms,
R. Heiser,
J. Martinez
CONTRACT(S)

The Superintendent recommends the Board approve/ratify the following contract as presented and a copy
be file in the Secretary’s office as Addendum #2012-2013-035.

1. The Devereux Foundation

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three. Motion
carried.

NON-CONSENT

Mrs. Adams reviewed the Non-Consent items as presented for Board approval.

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to non-consent items)

None.

ACKNOWLEDGE PLANCON A & B FRANKLIN, LINCOLN & RUPERT

The Superintendent recommends the Board acknowledge the PDE approval of PlanCon A & B for
Franklin, Lincoln and Rupert as presented and a copy be filed in the Secretary’s offices as Addendum
#2012-2013-036.
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Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

CONSTRUCTION CHANGE ORDER PROCESS APPROVAL AUTHORITY OF ADMINISTRATION

The construction of additions and renovations at Barth, Franklin, Lincoln and Rupert Elementary Schools
for the Pottstown School District will require expedited decision making regarding change order work to
provide the best opportunity to complete work in a timely manner. In order to facilitate approval of
changes in the construction, limited authority should be provided by the Board to allow Business
Administrator to provide approval for change orders not to exceed $25,000. An accounting of all
approved, pending and potential change orders will be provided to the Board and administration via a
monthly report from the construction manager. A similar approach is used by many other Pennsylvania
School Districts.

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve the limited authority
to allow the Business Administrator to provide approval for change orders not to exceed $25,000 as
presented.

Mr. Spahr of Reynolds Construction Management explained the purpose for approving a designated
authority and the approval of a designated dollar amount. Change orders are not intended for optional

owner design. The designated amount would apply to each potential change order.

Mrs. Adams stated that the change orders would not impact the construction schedule and she would still
seek Board approval for change orders.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

APPROVAL OF RUPERT MAXIMUM PROJECT COST AND MAXIMUM BUILDING COST

The Superintendent recommends the Board approve the Rupert maximum project cost and maximum
building construction cost as presented and a copy be filed in the Secretary’s office as Addendum
#2012-2013-037.

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve the Rupert maximum
project cost and maximum building construction cost as presented.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

APPROVAL OF RUPERT ACT 34 BOOKLET

The Superintendent recommends the Board approve the Rupert Act 34 project description booklet as
amended and a copy be filed in the Secretary’s office as Addendum #2012-2013-038.

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve the Rupert Act 34
project description booklet as presented.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried
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APPROVAL OF ACT 34 HEARING ADVERTISEMENT

The Superintendent recommends the Board approve the Act 34 hearing advertisement as presented and a
copy be filed in the Secretary’s office as Addendum #2012-2013-039.

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve the Rupert Act 34
project description booklet as presented.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried

UTILIZE EMPTY EDGEWOOD BUILDING AS SWING SPACE FOR THE ELEMENTARY
SCHOOLS PROJECT

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve utilizing the
empty Edgewood building as a swing space for the elementary schools project until the end of
construction.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried

UNFINISHED BUSINESS

None.

NEW BUSINESS

The District negotiating team recommends the Board approve a new professional agreement with
The Federation of Pottstown Teachers to be effective retroactively to September 1, 2012, in accordance
with the terms as presented and a copy be filed in the Secretary’s office as Addendum #2012-2013-040.

Mr. Kalis presented a summary of the tentative agreement.

It was moved by Mr. Hartman and seconded by Mr. Wausnock that the Board approve the agreement
as presented.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried

Mrs. Zahora thanked the District and Federation negotiating teams for all their time and effort.

INFORMATION

PEAK Update: October

Dr. Sparagana reviewed the October PEAK Update as presented.

Timelines: Superintendent Search & Elementary Schools Project

Mrs. Adams reviewed the initial timelines.
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Dr. Sparagana stated the each timeline will be posted on the district website as they are completed. He
stressed the importance of keeping the staff and community informed on the progress of the elementary
Schools project.

Alumni Honor Roll 2012 Brochure

Dr. Sparagana reviewed the Alumni Honor Roll brochure and extended an invitation to all Board
Members to attend the Alumni Honor Roll ceremony and luncheon.

FEDERATION REMARKS

Mrs. Vollmuth looks forward to getting the elementary project information out to all the teachers.
Parents approach the teachers with questions and concerns. She gave a brief report on the Hope
Foundation Conference she recently attended in New York. The Federation was pleased to reach a
contract settlement. She complimented both parties for their great collaborative efforts.

ROUND TABLE

Dr. Stevens — no comment.
Mrs. Weand — no comment.
Mrs. Francis — no comment.
Mr. Wausnock — no comment,
Mr. Hylton — no comment.

Mr. Hartman was pleased that the Board votes were unanimous and that an agreement was reached
between the district and the Federation of Pottstown Teachers.

Dr. Sparagana thanked Mrs. Adams and Dr. Stevens for running the district during his absence. He
will be visiting a different building every week and provide reports to the Board at future meetings.

Mrs. Zahora welcomed back Dr. Sparagana.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourns. None opposed.
Motion carried. The Board adjourned at 9:38 pm.

S. Adams
Board Secretary
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