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POTTSTOWN SCHOOL DISTRICT 

REGULAR BOARD MEETING 
 September 6, 2012 - 7:30 P.M. 

 

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held  
on Thursday, September 6, 2012 at 7:30 PM in the 2nd Floor LGI Room of the Pottstown Middle School 
with President Judyth Zahora presiding. Upon roll call, the following members were present: Ms. Mary-
Beth Bacallao, Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand and 
Mr. W. Ron Williams.   Absent were Mrs. Amy Bathurst Francis and Mr. Robert H. Hartman, Jr.   Also 
present were Superintendent, Dr. Reed D. Lindley; Assistant Superintendent, Dr. Jeffrey Sparagana; 
Substitute Board Secretary, Mrs. Penny O’Donnell;  Solicitor, Mr. Stephen Kalis; Dr. Robert Stevens, 
Mrs. Mia DiPaolo, Mrs. Calista Boyer, Mr. Ryan Oxenford, Mr. Matthew Moyer, Mrs. Treena  Ferguson, 
Ms. Pamela Baeson, Mr. Scott Ware, Mrs. Gail Cooper, Mr. John Armato, Mr. Jeffrey Straub of 
Crabtree, Rohrbaugh & Associates Architects, Mr. Ryan Brennan and Mr. Damion Spahr of Reynolds  
Construction Management, a member of the press, and interested citizens. 
 
APPROVAL OF MINUTES 
 

It was moved by Ms. Bacallao and seconded by Mr. Kefer that the minutes from the Regular Board 
Meetings held on August 16, 2012 be approved.   
 

Upon roll call vote, all members present voted aye.  Ayes:  Seven.  Nays:  None.  Absent:  Two. 
Motion carried. 
 

LIST OF BILLS  
 

It was moved by Mr. Wausnock and seconded by Mr. Hylton that the list of bills for the period of  
August 9, 2012 to August 29, 2012 from the Athletic Fund totaling $13,086.62; the Capital Reserve Fund 
totaling $67,961.02; the Elementary Fund totaling $134,830.63; and the General Fund totaling 
$1,020,386.72 be approved and a copy be filed in the Secretary’s office as Addendum # 2012-2013-016. 
 

Upon roll call, all members present voted aye.  Ayes:  Seven.  Nays:  None.  Absent:  Two. 
Motion carried. 
 
TREASURER’S REPORT 
 

It was moved by Mr. Wausnock and seconded by Mr. Williams that the Treasurer’s Report for July 2012  
be approved and a copy be filed in the Secretary’s office as Addendum # 2012-2013-017. 
 

Upon roll call vote, all members present voted aye:  Ayes:  Seven.  Nays:  None.  Absent:  Two. 
Motion carried. 
 

Mr. Hartman entered the meeting at 7:42 pm. 

 

COMMUNICATIONS 
 

Dr. Lindley invited the Board to attend an assembly in the high school auditorium on Tuesday, September 
11, at 9:45 to hear the presentation on a partnership with The Napoleon Hill Foundation and Successful 
Minds.  This partnership is focused on teaching the Napoleon Hill’s 17 principles for personal 
achievement as defined in the foundations philosophy of success.  Following the assembly the high school 
students will be invited to participate in an after-school book study and entrepreneur activities in 
collaboration with Successful Minds.   
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PRESENTATION 

 
Elementary Project Update 
 
Mr. Straub responded to questions initiated by email from Mr. Hylton requesting information on funding 
for the project.  He gave a brief overview of the project beginning with the February Board approval to 
close Edgewood and renovate four elementary school buildings.  The scope of work was focused on $24.2 
million or less.  The Barth Elementary scope of work after adjustments made between February to May 
was expected to be approximately $4.7 million.  The bids came in at $4.9 million.  The base bids were 
over about 1% to 3% with no alternates.  The Board asked for site options of approximately $400,000 and 
approved the base bids with alternates.  Crabtree, Rohrbaugh & Associates Architects were able to make a 
2% to 3% adjustment of the scope of work for the other buildings by reducing the square footage on the 
new construction and maintaining the budget of $24.2 million.  Mr. Straub anticipates the completion of 
the design development drawings for the other 3 buildings by the end of September.  The goal is for the 
Board to have a firm cost estimate by November, two months prior to going out for bid.   
 
Mr. Spahr explained the expected impact of breaking out Barth separately from the cost of doing four 
building simultaneously.   He explained the difference between the Barth bids along with the timeline for 
the upcoming bids for the other three buildings.  Mr. Spahr stated he expects a reduction in cost per 
building based on the economies of scale and the bid timing for the remaining three buildings.   
 
Questions and concerns presented by Board Members focused on the turnaround time for the bids, 
the timeframe for the Act 34  hearing and specific cost estimates included in the Act 34 booklet, possible 
contingencies to eliminate items from the 3 buildings if bids were too high and potential problems with 
securing building permits. 
 
Mr. Straub addressed their concerns.  He stated that the contractors would have approximately four  
weeks to submit bids with a total turnaround time of about six weeks for the awarding of the bids. 
He anticipates the Act 34 hearing would take place around the 1st week of November.   The Act 34 
booklet will include cost estimates.  Reynolds will have a firm energy cost for the ESCO portion of the 
project to present to the Board in November.  Mr. Straub gave brief examples of cost containment such as 
reducing square footage, building finishes, and roofing as possible contingencies.  He addressed Barth 
building code issues.  Crabtree, Rohrbaugh & Associates Architects are working on meeting with the 
borough code official to avoid any potential unforeseen issues.   
 
Mr. Spahr stated that Reynolds Energy will present to the Board in late November /early December the 
final energy costs for the ESCO portion of the project for approval.  He explained that the Board could 
authorize a Letter of Intent to lock in the ESCO contractors prices before the end of year.  The notice to 
proceed would take place after all PlanCon documents are approved and ready to proceed.  
 
Mr. Hartman affirmed that the Barth bids provided Crabtree, Rohrbaugh & Associates Architects with  
the opportunity to make necessary adjustments to the remaining three buildings without affecting energy 
consumption, comfort, etc. and enable all the building to be equal.   
 
HEARINGS FROM PATRONS OF THE SCHOOL 
 
None. 
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COMMITTEE REPORTS 

 

Co-Curricular Activities Committee 

 
Mr. Hartman provided copies of the August 27 Co-Curricular Activities Committee minutes to all Board  
Members.   He reviewed highlights from the August 27 Co-Curricular Committee meeting: 

• New Assistant Athletic Director:  Mr. Brett Myers 

• 9th Grade Football Program included with varsity football 

• Honoring 20th Year for Basketball Teams State Championship 

• T-Shirt design to promote student unification and school pride 

• EMT Firefighter Training  
 
Facilities Committee  
 
Mr. Hartman provided copies of the minutes from the August 27 committee meeting.  He reviewed the 
following topics discussed at the committee meeting: 

• Architects update on the Barth renovation project  

• Northfields Project: Tennis Courts and Softball field  

• High School and Middle School Guaranteed Energy Savings Project update  

• Status of summer projects 

• Tax exoneration requests from Pottstown Senior Center and Bethel AMEC 
 
Community Relations Committee  
 
Ms. Bacallo provided a list of the various businesses and their contributions to the Board Members.  She  
thanked all the businesses for their generosity.   Ms. Bacallao showed pictures of the t-shirt designed by  
students of the district as part of the Relay for Life fundraiser.  Mr. Armato spoke about incorporating the 
t-shirt design to  promote school pride and student unification.   
 
Technology/Curriculum Committee 
 

Mrs. Weand provided copies of the August 23 Technology/Curriculum Committee meeting to all Board  
Members.  She reviewed the topics discussed at the committee meeting: 
 

• Technology Update provided by Mrs. Wolfe 

• Math instruction and alignment process provided by Dr. Sparagana 

• Hybrid Learning Program update provided by Dr. Sparagana 
 
MCIU Representative 

 

Mr. Hartman emailed the Montgomery County Intermediate Unit meeting update to all Board Members.   
The report provide information on various topics discussed at the meeting:  

• MCIU bond refinancing – funding for the purchase of a new facility 

• MCIU hybrid learning grant – grant provided funds to Pottstown and Springford school districts 
for their hybrid learning programs with little cost to the districts. 
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Joint Personnel and Finance Committee  

 

Mr. Wausnock reminded the Board Members of the upcoming Joint Personnel and Finance Committee 
meeting scheduled for Tuesday, September 11 at 7:00 pm in the Conference Room at the Administration 
Building for the purpose of budget direction and negotiations.   He stressed the importance that all Board  
Members attend this meeting.   
 

CONSENT ITEMS AND NON-CONSENT ITEMS 

 
Dr. Sparagana reviewed the personnel items as presented for Board approval.  
  
Mrs. O’Donnell reviewed the contracts, policies, and school resource officer agreement as presented for 
Board approval.  
 
Mr. Hartman reviewed the use of facility fee schedule as presented for Board approval  
 
HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent and Non-Consent Items as 
presented) 
 
None.   
 
It was moved by Mr. Hartman and seconded by Mr. Williams that the following consent and non-consent 
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:  
 
Personnel  
 
Resignations/Terminations 
 
Administrative 
 
Jeffrey R. Sparagana, Assistant Superintendent, resignation for the purpose of retirement, effective 
January 7, 2013, employed since September 9, 1993.  
 
Professional 
 
Ratify Rachel Klase, Per Diem Substitute Teacher and Substitute Classroom Assistant, resignation 
effective August 22, 2012, employed since March 2, 2012. 
 
Ratify Joanne Birely, Substitute Teacher and Substitute Classroom Assistant, resignation effective August 
14, 2012, employed since October 10, 2011. 
 
Ratify Justin Walsh, Long Term Substitute Teacher, Pottstown High School, resignation effective August 
21, 2012, employed since May 3, 2010. 
 
Exempt 
 
Ratify Jamie Gill, Alternative Education and Virtual Learning Facilitator, resignation effective August 23, 
2012. 
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Classified 
 
Ratify Emily Britton, Intervention Classroom Assistant,  Rupert Elementary, resignation effective August 
31, 2012, employed since April 1, 2009.   
 
Ratify Albert T. Ettore, District Warehouse Clerk, resignation for the purpose of retirement, effective 
August 3, 2012, employed since April 12, 2000.  
 
Mary C. Kelly, Part-time Van Classroom Assistant, resignation for the purpose of retirement effective 
November 30, 2012, employed since September 23, 1997. 
 
Ratify Tammie Stetler, Part-time Playground Aide, Barth Elementary resignation effective July 25, 2012, 
employed since September 24, 2009. 
 
Change of Position and/or Salary: 

 
Professional 
 
Ratify Ian Lawrence from Intervention Assistant to Language Arts Teacher, Pottstown Middle School, 
(contract of Laurie White), effective August 21, 2012, $43,768, Step A-Bach. 
 
Ratify Samuel DeAngeli from Special Substitute Teacher to Per Diem Substitute Teacher, effective 
August 28, 2012, in accordance with Board Policy 3920, $95/day.  
 
Classified 

 
Ratify Kim White from Per Diem Substitute Teacher and Substitute Classroom Assistant to Van 
Classroom Assistant effective August 21, 2012, $13.65/hr. 
 
Ratify Nicole Dotterer from Per Diem Substitute Teacher and Substitute Classroom Assistant to 
Temporary Special Education Classroom Assistant, effective August 21, 2012 to the end of the  
2012-2013 school year, 7 hrs/day, $13.65/hr.  Upon completion of Temporary Special Education 
Classroom Assistant position, she will return to Per Diem Substitute Teacher and Substitute Classroom 
Assistant. 
 
Ratify Patricia Charlton from Substitute Van Driver and Substitute Van Driver Aide to Part-time Van 
Driver effective September 4, 2012, $14.05/hr. 
 
Ratify Grace Cloud from Substitute Playground Aide to Lunch Aide, effective September 4, 2012, 
$13.01/hr.  
 
Ratify Edward J. Coffey from Substitute Van Driver and Substitute Van Driver Aide to Part-time Van 
driver effective September 4, 2012, $14.05/hr. 
 
Ratify Richard C. Huss from Substitute Van Driver and Substitute Van Driver Aide to Part-time Van 
Driver, effective September 4, 2012, $14.05/hr. 
 
Ratify Amanda M. High from Per Diem Substitute Teacher and Substitute Classroom Assistant to 
Intervention Classroom Assistant, initial assignment to be Pottstown Middle School, effective  
September 4, 2012, $13.65/hr. 
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Tracey Hanson from One-on-One Classroom Assistant to Intervention Classroom Assistant, initial 
assignment to be Rupert Elementary, effective date tbd, $14.13/hr. 
 

Elections 
 
Professional  
 
Ratify Laura E. Angstadt, Special Education Classroom Teacher, initial assignment to be Pottstown 
Middle School, effective August 27, 2012, $44,168/yr. 
 
Ratify Samantha Nicole Beard, Per Diem Substitute Teacher, effective August 27, 2012, in accordance 
with Board Policy 3920, $95/day.  She will also assume the role of Substitute Classroom Assistant, 
effective August 27, 2012, $13.65/hr.  
 
Ratify Susan Ann Bennett-McGonigle, Per Diem Substitute Teacher, effective August 27, 2012, in 
accordance with Board Policy 3920, $95/day.  She will also assume the role of Substitute Classroom 
Assistant, effective August 27, 2012, $13.65/hr.  
 
Ratify Erin Butler, Per Diem Substitute Teacher, effective August 27, 2012, in accordance with Board 
Policy 3920, $95/day.   
She will also assume the role of Substitute Classroom Assistant, effective August 27, 2012, $13.65/hr. 
 
Ratify Corri Speakman, English as Second Language (ESL) Teacher, Franklin Elementary (contract of 
Kelley Eroh), effective August 21, 2012, $44,397/yr., Step A, B+15. 
 
Ratify Andrew Prazeres, Long Term Substitute Teacher, Pottstown High School (coverage for Brett 
Myers), effective August 23, 2012, $194/day.  
 
Susan Kuhn, Long Term Substitute Teacher, Edgewood Elementary, (coverage for Aileen Campbell), 
effective September 19, 2012, $194/day.  
 
Exempt 
 
Ratify Elisabeth Bissell, Virtual Learning Facilitator, Pottstown High School, effective August 23, 2012, 
$55,000/yr. 
 
Classified 
 
Ratify Michael Anthony, Special Education Classroom Assistant, initial assignment to be Edgewood 
Elementary, effective August 27, 2012, 7 hrs/day, $13.72/hr. 
 
Ratify Tara Duncan, Alternative Education Classroom Assistant, initial assignment to be Pottstown 
Middle School, effective August 27, 2012, 7 hrs/day, $13.65/hr. 
 
Ratify Sherri Klosty, Special Education Classroom Assistant, initial assignment to be Franklin 
Elementary, effective August 21, 2012, 7 hrs/day, $13.65/hr. 
 
Ratify Jill A. Kriebel, Special Education Classroom Assistant, initial assignment to be Lincoln 
Elementary, effective August 27, 2012, 7 hrs/day, $13.65/hr. 
 
Ratify Kerry Zaffino, Substitute Nurse, effective August 27, 2012, $22.15/hr. 
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Katrina Kriner, Substitute Nurse, effective September 6, 2012, $22.15/hr. 
 
Ratify Kenneth Perry, Special Education Classroom Assistant, initial assignment to be Franklin 
Elementary, effective September 4, 2012, 7 hrs./day, $13.65. 
 
Ratify Tammie Stetler, Substitute Clerk, effective September 4, 2012, $14.05/hr.  She will also assume the 
role of Substitute Playground Aide, effective September 4, 2012, $11.74/hr.  
 
Ratify Amy Ormston, Substitute Clerk, effective September 5, 2012, $14.05/hr.  
 
Ratify Tamara A. Bruno, Part-time Breakfast Aide and Part-time Lunch Aide, initial assignment to be 
Franklin Elementary, effective September 5, 2012, 2.25 hrs/day, $13.01/hr. 
 
Alyssha Updegrove, One-on-One Classroom Assistant, initial assignment to be Franklin Elementary, 
effective September 10, 2012, $13.65/hr. 
 
Girls Today Leaders Tomorrow Advisors paid through United Way Grant (not to exceed 250 hours): 

 

 Name:   Position Rate  
 Kelly Grosser   Co-Advisor $29/hour 
 Teresa Niemann Co-Advisor $29/hour 

 
Ratify Unused Vacation Payment 
 

 Loretta Hoch -  $992.60 
 
PROFESSIONAL LEAVE(S)  
 

 

FIELD TRIP(S) 
 

None. 
  
CONTRACT(S) 
 

The Superintendent recommends the Board approve/ratify the contracts as presented and copies be filed 
in the Secretary’s office as Addendum #2012-2013-018: 
 

1. The Children’s Home of Reading 
 
POLICIES 

 

The Superintendent recommends the Board approve the policies as presented and copies be filed in the  
Secretary’s office as Addendum #2012-2013-019:  
 

 

 

Bldg Name Conference Title Conference 
Location 

Dates to 
Attend 

Cost 
 

Admin. Jeff 
Sparagana 

Thinking for Systems 
Building; Supporting High 
Quality Early Learning 

Arlington, VA 9/12/12 – 
9/13/12 

No cost to the district. 
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1.       Policy 703.1: Green Cleaning  
2.       Policy 716:    Integrated Pest Management 
3.       Policy 809:    Recycling 

   

SCHOOL RESOURCE OFFICER 
 

The Superintendent recommends the Board approve the School Resource Officer agreement, as presented 
and a copy be filed in the Secretary’s office as Addendum #2012-2013-020 
 
USE OF FACILITIES FEE SCHEDULE 
 
The Facilities Committee recommends the Board approve the revised Use of Facilities Fee Schedule, 
Policy 707.1, as presented and a copy be filed in the Secretary’s office as Addendum #2012-2013-021.   
 

NON-CONSENT 

 

Professional 
 

Ratify Andrew Prazeres, Long Term Substitute Teacher (coverage  for Brett Myers), resignation effective 
August 28, 2012, employed since August 23, 2012.   
 
Election(s) 
 
Professional 
 
Ratify Steven J. Anspach, Long Term Substitute Teacher (coverage for Brett Myers), Pottstown High 
School, effective August 29, 2012, $194/day.  
 
Upon roll call vote, all members presented voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One. 
Motion carried.   
 

UNFINISHED BUSINESS 
 

None. 
 

NEW BUSINESS 
 

Student Representation at Board Meetings and Committee Meetings 
 
Mrs. Zahora reported that Mr. Kalis did not find any rulings regarding student representation at  
Board meetings and Committee meetings.  She asked the Community Relations committee to  
look at setting a structure for a student representative and present their recommendations to the  
Board at a future meeting. 
 
MOTION TO CEASE UPLOADING BOARD MEETING VIDEOS TO THE WEBISTE 
 
It was moved by Ms. Bacallao and seconded by Mr. Kefer that the Board authorize the administration to 
cease uploading the Board meeting videos to the website.  Board meeting videos will continue to be  
taped and available for review at the Administration Building.  
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Ms. Bacallo stated the uploading of the videos is a timely process and reported the videos are rarely 
viewed.  Board Members discussed possible alternatives for patron who would be interested in viewing 
the videos. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS (limited to the motion to cease uploading videos 
to the website). 
 
Danielle Butterfield,  1101 Queen Street, asked the Board if there would be a turnaround time for viewing 
the videos.  
 
Upon roll call vote, all members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent: One.  Motion 
carried. 
 
INFORMATION 
 

1.  2012-2013 School/Parent Calendar 
2.  Spring Pottstown Pride  
3.  Student Representative to the Board 
4.  Webinar for New Superintendent Regulations  
 Mrs. O’Donnell provided information to the Board Members regarding scheduling a webinar 
 on new superintendent regulations.  She asked the Board Members to contact the Business  
 Office on possible dates to coordinate scheduling the webinar. 
 
FEDERATION REMARKS 
 
Mrs. Vollmuth the Federation of Teachers is looking forward to the newly renovated buildings 
with air-conditioning.  She encouraged the Board to keep the parents informed on the renovation  
project, including the closing of Edgewood Elementary and the changes in grade configuration that  
are scheduled to take place at the end of this school year.   
 
ROUND TABLE 

 
Dr. Sparagana announced the first Parent Literacy Night will take place on Tuesday, September 11 
at 6:00 pm in the Middle School.  This year’s program includes grade 2.  Dr. Sparagana invited all  
Board Members to attend. 
 
Mrs. Weand – no comment. 
 
Mr. Williams had visited the Middle School and Franklin Elementary.  He plans on visiting the other 
schools and expects to follow up and communicate with the parents.  Mr. Williams stated that PSBA 
is looking for performing arts groups or individuals from school districts to perform 20 minute segments 
at the PSA Leadership Conference in Hershey.  Any interested schools districts are asked to complete 
and submit an application to PSBA.  Mrs. Zahora asked Mr. William to research the cost to attend and  
participate in the event. 
 
Mr. Wausnock – no comment. 
 
Ms. Bacallao welcomed everyone back to school 
 
 
 






