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POTTSTOWN SCHOOL DISTRICT 
REGULAR BOARD MEETING 

May 17, 2012 - 7:30 P.M. 
 

The Regular meeting of the Board of School Directors of the Pottstown School District was held on 
Thursday, May 17, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School  
with President Mrs. Judyth L. Zahora presiding.  The following Board Members were present:  
Mr. W. Ron Williams, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. Robert H. Hartman, Jr.,  
Mr. Thomas Hylton, Ms. Mary-Beth Bacallao and Ms. Valerie Harris.  Absent was Mr. Andrew Kefer. 
Also present were Superintendent Dr. Reed D. Lindley; Assistant Superintendent, Dr. Jeffrey Sparagana; 
Business Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis, Mrs. Gail Cooper, Dr. Robert 
Stevens, Mrs. Rita Cohen, Mrs. Danielle McCoy, Mrs. Calista Boyer,  Mr. Ryan Oxenford, Mr. Barry 
Angstadt, Mrs. Lindi Vollmuth, Mr. Jeff Straub, Crabtree, Rohrbaugh & Associates, Mr. John Armato,  
a member of the press and interested citizens. 
 
REVIEW OF MINUTES 
 
The minutes from the May 3, 2012 will be distributed with the next Board packet.  
 
LIST OF BILLS 
 

It was moved by Mr. Wausnock and seconded by Mrs. Weand that the list of bills for the period of April 
26, 2012 through May 9, 2012 from the Athletic Fund totaling $8,228.68; Capital Reserve Fund totaling  
$ 37,154.83; Elementary Fund totaling $645.00; the General Fund totaling $289,223.30 and the 
Elementary Project fund totaling $67,533.74 be approved and a copy be filed in the Secretary’s office  
as addendum # 2011-2012-093. 
 

Upon roll call, all members present voted aye.    Ayes:  Eight.  Nays:  None.  Absent:  One.   
Motion carried. 
 
TREASURER’S REPORT  
 
It was moved by Mr. Wausnock and seconded by Ms. Bacallao that the Treasurer’s Report of April  
2012 be approved as presented and a copy be filed in the Secretary’s office as addendum #2011-2012- 
094. 
 
Upon roll call, all members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One. 
Motion carried.  
 
AWARDS 
 

JROTC Distinguished Unit Award 
Dr. Lindley read a letter from the JROTC recognizing the Pottstown School District JROTC with the 
Distinguished Unit Award.  Mrs. Zahora presented the certificate to Colonel Porter and the JROTC 
Cadets. 
 
JROTC Outstanding Instructor Award 
Dr. Lindley presented the Outstanding Instructor Award to Colonel Porter. 
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Acknowledgement of YWCA Appreciation for Partnership  
Dr. Sparagana presented a plaque that was given to the Pottstown School District by the YWCA 
in appreciation for the continuing partnership between the district and the YWCA. 
 
PRESENTATIONS 
 
DECA National Competition Update 
 
Mr. Paschal provided a brief overview of Lindsey Havyer’s community project.  Ms. Havver thanked Mrs. 
Shelia Dugan, Mr. & Mrs. Weand and the community for their generous donations. She appreciated the 
opportunity to compete in the DECA National Competition.  Mrs. Shelia Dugan, P.E.D.I.A Chairman, 
noted that through the donations provided an opportunity to build a scholarship fund for future projects. 
 
Middle School Art & PECO Exhibit 
 
Ms. Shay and Mrs. Rossi presented the art awards to middle school receipents: 

• 6th Grade – Meadow Patton   

• 7th Grade – Emily Iezzi 

• 7th Grade – Isaiah Mayes 

• 7th Grade – Felicity Patten 

• 8th Grade – Nicolas Parsons 

• 8th Grade – Victoria Hainsey 
 
Edgewood Animal Research Project 
 
Katie Buehler, Sophia DiCandilo, Madison Friedman, Derik Darden and Sybria Jenkins each presented 
their composition of the animal they researched. 
 
Barth Update   
 
Mr. Jeff Straub, Crabtree, Rohrbach & Associates, reviewed the renovation schedule for Barth 
Elementary.   The construction project has gone out for bid.  A pre-bid meeting is scheduled for 
May 24, bids will be opened on June 5 and will be awarded at the June 21 Board meeting.  The bid  
specs include alternate bids for general construction, electric and plumbing.  The bid results will allow  
for the opportunity to make adjustments for the bid award..   
 
Board Members voiced concerns and questions regarding the bid process and contents of the bid. 
Mr. Straub explained that the Board’s approval of PlanCon Part F allows the District to begin the bid 
process for Barth Elementary.  Alternative bids were included relative to the general construction,  
electric and plumbing.  Mr. Hylton requested a list of the alternate bids be emailed to all Board Members. 
Mr. Hylton expressed his concern about the cost per square foot for the remaining 3 elementary buildings. 
Mr. Straub stated that the results of the Barth bids and the outcome of the governor’s recommended 
moratorium on construction reimbursement will determine the floor plans for the remaining buildings.   
He explained bid specifications, alternates and the award process, awarding the bid to the lowest bidder 
meeting the required specifications and maintaining the budgeted cost.  A 3% contingency was factored 
into to the budget, allowing for any change orders.  He noted that a 1% contingency is typical in a 
construction project.  Mr. Hartman agreed that a 3% contingency was factored in the cost.  
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HEARINGS FROM PATRONS OF THE SCHOOLS (general)    
 
None.  
 
COMMITTEE REPORTS 
 
Community Relations Committee 
 
Ms. Bacallao thanked everyone for their participation in the “Buy Local” project.  A copy of the  
April committee minutes was provided to the Board Members.  
 
Policy Committee 
 
No report. 
 
Joint Personnel and Finance Committee  
 
No report.    
 
Mr. Hylton and Mrs. Weand requested a 2012-2013 budget report by operating unit. 
 
PSBA Representative  
 
Mr. Williams reported that PSBA is urging school boards to support several house bills.  
He presented the resolutions to the Board for their review.  Mrs. Adams will copy the resolutions and  
distribute to all Board Members. 
 
Montgomery County Legislative Representative 
 
No report. 
 
APPROVAL OF CONSENT ITEMS 
 
Dr. Sparagana reviewed the personnel items as presented for Board approval. 
 
Mrs. Adams reviewed the remaining consent items as presented for Board approval. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS (limited to Consent items as presented) 
 
None. 
 
It was moved by Mr. Wausnock and seconded by Mr. Hylton that the following consent items be 
approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:  
 
PERSONNEL  
 
Resignations 
 
Classified 
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Thomas Keen, Part-time Elementary Housekeeper, Edgewood, resignations for the purpose of retirement, 
effective June 8, 2012, employed since January 29, 2009. 
 

Leave of Absence 
 

Professional  
 

Brenda DiDonato, Special Education Teacher, request for leave of  absence Childrearing, effective July 1, 
2012, end date end of 1st semester 2013. 
   
Elections 
 

Professional 
 

Ratify Stephanie T. Fallahee, Per Diem Substitute Teacher,  effective May 13, 2012, $95/day.  She will 
also assume the role of Substitute Classroom Assistant, effective May 13, 2012, $14.13/hour. 
 

Classified 
 

Alexandra E. Mather, Part-Time Student Proctor-Playground Aide, initial assignment Edgewood 
Elementary, effective May 17, 2012,  $14.33/hour.   
 

David A. Genova, Part-time Wellness Coordinator, effective May 21, 2012, $29/hour.  
  

Ratify Lisa McCann, Substitute Cafeteria Proctor, effective May 9, 2012, rate determined by assignment 
in accordance with Support Personnel Guidelines.  This is in addition to her position as Substitute 
Custodian/Housekeeper.    
 
Correction to Classified Election 
 

Ratify Michelle Evans, Substitute Student Proctor and Substitute Cafeteria Proctor, effective April 19, 
2012, rate determined by assignment in accordance with Support Personnel Guidelines.  This is in 
addition to her position as Substitute Van Driver and Substitute Custodian/Housekeeper.  
   
Homebound Instruction, $29/hour 
 

Ratify Teresa Niemann, Pottstown Middle School, from April 30, 2012 through June 7, 2012 assignment 
not to exceed 5 hours per week. 
 

2011-2012 Mentor Assignment 
 

Bldg     Mentor Inductee Salary 
HS     William Bertoti  Alex Bolar 1,021.00 
 

CONTRACTS  
   

The Superintendent recommends the Board ratify/approve the following contracts as presented and a 
copies be file in the Secretary’s office as addendum #2011-2012-095: 
  
 1.     The Pathway School  5.     Opportunities School 
 2.     Opportunities School  6.     MCIU Internet & Internet2 Services 
 3.     Opportunities School  7.     MCIU Technology: Discovery Education 
 4.     Opportunities School  8.     MCIU Technology:  Moodle     
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BID AWARDS  
 

The Superintendent recommends that purchase orders or contracts be awarded to the companies  
as presented and copies be filed in the Secretary’s as addendum #2011-2012-096,  the award in each  
case being made to the lowest bidder meeting the required specifications. 

 

1. First Aid Supplies   3. Repaving high school parking lot 
2. Physical Education Supplies    4. Replacing sanitary sewer pipe at high school 

 

POLICY  
 

The Superintendent recommends the Board approve the following policy as presented and a copy be  
filed in the Secretary’s office as addendum #2011-2012-097: 

 

1.  Policy 122:  Co-Curricular Program for Pottstown High School and Pottstown  Middle School  
 
Mr. Williams voiced his concern about the Policy Committee and the purpose of the committee. 
Discussion ensued among Board Members and the Executive Team regarding the process for  
reviewing policies.  It was agreed that this topic be addressed at a future time.  
 
APPROVAL OF 2012-2013 SCHOOL CALENDAR  
 
The Superintendent recommends the Board approve the 2012-2013 School Calendar as presented and  
a copy be filed in the Secretary’s office as addendum #2011-2012-098.  
 
EIT CONFIDENTIAL CONTACT RESOLUTION  
 
The Superintendent recommends the Board approve the Earned Income Tax Confidential Contact  
Resolution as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-099. 
 
BARTH ASBESTOS BID AWARD  
 
The Superintendent recommends that purchase orders or contracts be awarded to the company 
as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-100, the award in 
being made to the lowest bidder meeting the required specifications subject to review of the district 
solicitor. 
 
POTTSTOWN SCHOOL DISTRICT WORKERS’ COMPENSATION APPROVED MEDICAL 
PROVIDERS  
 
The Superintendent recommends the Board approve the panel of medical providers in accordance with 
Pennsylvania’s Worker’s Compensation Act and Policy 4501 as presented and a copy be filed in the  
Secretary’s office as addendum #2011-2012-101. 
 
Upon roll call vote, all members present vote aye.  Ayes:  Eight.  Nays:  None.  Absent:  One. 
Motion carried. 
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NON-CONSENT 
 
Dr. Lindley reviewed the non-consent student expulsion item as presented for Board approval. 
 
Mrs. Adams reviewed the non-consent approval of PlanCon K for bond refinancing item as presented  
for Board approval. 
 
Mrs. Adams reviewed the non-consent adoption of the 2012-2013 proposed final budget for Board 
approval.  This budget is a proposed budget and any changes/adjustments can still be made prior 
to the final budget.  Mrs. Adams stated that the proposed State budget may includes some money for the 
Accountability Block Grant.  
 
HEARINGS FROM PATRONS OF THE SCHOOLS (limited to Non-Consent items as presented) 
 
None. 
 
STUDENT EXPULSION 
 
The Superintendent recommends the Board approve the expulsion of a district student effective  
May 1, 2012 to May 1, 2013 as per waiver agreement. 
 
It was moved by Mr. Hylton and seconded by Ms. Bacallao that the Board approve the expulsion 
agreement as presented and a copy be file in the Secretary’s files as addendum #2011-2012-102.   
 
Upon roll call vote, all members voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion  
carried.  
 
APPROVAL OF PLANCON K FOR BOND REFINANCING, GENERAL OBLIGATION BOND, 
SERIES 2012 
 
The Superintendent recommends the Board approve the PlanCon K documents for bond refinancing, 
general obligation bond, series 2012 as presented 
 
It was moved by Mr. Hylton and seconded by Ms. Bacallao that the Board approve the submittal of 
PlanCon K for Bond Refinancing, General Obligation Bond, Series 2012 as presented and a copy be filed 
in the Secretary’s office as addendum #2011-2012-103. 
 
Upon roll call vote, all members voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion  
carried.  
 
ADOPTION OF 2012-2013 PROPOSED FINAL BUDGET  
 
It was moved by Mr. Hartman and seconded by Mr. Wausncok that the Board approve the adoption of the 
2012-2013 Proposed Final Budget as presented. 
  
 1. Adoption of 2012-2013 Proposed Final Budget 
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Mr. Hylton stated he voting no on the adoption of the proposed final budget.  He does not support a 
tax increase.  Mr. Hylton suggested that 1) cuts be made to the budget in the amount of the funds 
generated from the tax increase or 2) take funds for the budgetary reserve to eliminate the proposed 
tax increase. 
 
Ms. Bacallao asked if the block grant was put back into the budget.  Mrs. Adams stated that the 
accountability block grant may be put back in the budget.  She explained that this is a preliminary budget 
and changes can be made prior to final approval.  
 
Upon roll call vote, the vote for the adoption of the 2012-2013 Proposed Final Budget was recorded as 
follows:  Mr. Hartman: aye, Mr. Hylton: nay, Mr. Wausnock: aye, Ms. Weand: nay, Mr. Williams: nay, 
Mrs. Zahora: aye, Ms. Bacallao: aye, Ms. Harris: nay.  Ayes: Four.  Nays: Four.  Absent: 1. Motion 
defeated. 
 
Mrs. Adams explained that the Board is required by the state to approve a preliminary budget by  
May 30.  
 
Mrs. Weand stated she was unable to attend the April 24 Finance Committee meeting and she needs more 
discussion relative to the budget.   
 
Board Members discussed the time constraints and the necessity to meet the required deadlines.  Mr. 
Hylton asked Mr. Kalis to clarify how to make a motion to pass a preliminary budget without a tax 
increase. 
 
Mr. Kalis explained that any Board Member can propose a motion.  A motion to pass a preliminary budget 
without a tax increase is unclear and does not contain good information.  He explained the proposed final 
budget that was voted down was a preliminary budget.  A Board Member who voted nay can make a 
motion to reinstate a vote on the proposed final budget and the motion to reinstate the vote must pass with 
a 2/3 majority vote of the Board Members present. 
 
Mr. Kalis asked if any of the Board Members having voted nay were willing to put forth a motion to 
reinstate a vote on the proposed final budget as presented.  No member made the motion to reinstate. 
 
Board Members agreed to meet, on Thursday, May 24 at 6:00 p.m. in the conference room at the  
Administration Building, for the purpose of voting on a proposed final budget.  Mrs. Adams would 
advertise the meeting as required by school code. 
 
Mr. Hylton suggested the administration prepare a preliminary budget cutting approximately $553,000, 
the funds generated by the proposed tax increase.   
 
Mrs. Zahora did not have any suggestions.  She was pleased with the proposed final budget as presented. 
It satisfied the needs of students and district.  She asked other Board Members for a direction to give to 
the administration.   
 
Mr. Wausnock, Chairman of Finance Committee, confirmed the Finance Committee recommends 
the Board approve the proposed final budget as presented. 
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Dr. Lindley explained the impact of passing a budget without maintaining the index.  Future Boards loose 
the opportunity to raise taxes when needed.   
 
Mrs. Adams explained that any year a district does not take the index you lose that index forever.  Any  
year that a district uses its reserves, they start the next year with a deficit.   
 
Board Members engaged in discussion on using funds from the budgetary reserve as a possible option 
to eliminate a tax increase for the 2012-2013 budget.  Discussion continued regarding the impact this  
would have on future budgets and education.  Mr. Hylton stated that using budgetary funds is only an 
option.  He supports a budget without a tax increase, cutting $553,000 from the budget.   Mrs. Weand 
asked to review the budget line by line to be satisfied with the current proposed budget. Ms. Harris is 
disappointed that every year there is a tax increase.  Mr. Williams stated that the taxpayers are also  
paying higher county and borough taxes in addition to the proposed district tax increase. 
 
Mr. Kalis explained that the May 24 Special Voting Meeting is for the purpose to approve a proposed 
final budget, not a final budget.  There is still time for a final budget in June. 
 
Dr. Lindley was not comfortable with the current directive.  He asked the Board to make a motion for a 
more specific direction in order to prepare an appropriate budget. No additional directive was provided. 
 
UNFINISHED BUSINESS 
 
None. 
 
NEW BUSINESS  
 
None. 
 
INFORMATION  
 
1. Month Meeting Notice: June  
2. High School Career and Technical Education Test Results  
3. Technology Update:  March 
4. PCTV Spotlighting  
 
FEDERATION REMARKS 
 
Mrs. Vollmuth reported the feedback for pitch and purge day was very positive.   She stated that the  
Federation is very disappointed by the action of the Board.  The administration has spent numerous 
hours preparing a budget with the least impact on education.  Personnel cuts have resulted in staff 
members being overloaded with additional responsibilities.  Where is the Board’s obligation to the  
students?  It is unbelievable that Board Members wait till the night of the meeting to voice objections 
to the preliminary budget.  It is obvious that certain Board Members are not thinking ahead for the 
education of students. 
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ROUND TABLE 
 
Dr. Sparagana reported that a Lincoln University student will be student teaching at Pottstown 
in the fall.  He presented an invitation to all Board Members to attend the PEAK Annual Meeting 
on June 6.  He congratulated all students and staff for their presentations and exhibits.  Dr. Sparagana 
stressed the importance of keeping focused on the students, families and education.  He stated that  
going below the index has significant consequences for future Boards. 
 
Mrs. Weand is not in favor of using funds from the budgetary reserve to balance the budget.  She 
does not support cuts in programs.  There must be something that can be cut, looking at line by line. 
 
Ms. Harris stated that her vote was based on her convictions.  She feels there must be some other ways 
to save money and take care of students. 
 
Mr. Williams supports citizens, teachers and students.  There is no easy answer to balancing the  
budget.  He supports looking at other ways to save costs.  Mr. Williams participated in the borough 
clean up.  The majority of the clean up was youth related trash.  He supports educating students 
in keeping the streets of Pottstown clean. 
 
Ms. Bacallao expressed her disappointed that the Board was not able to agree on a preliminary  
budget.  She reported on the various events at Barth and Rupert.   Ms. Bacallao thanked Colonel 
Porter and the JROTC cadets, the Edgewood Elementary students for the great presentation and  
congratulated the middle school students for their excellent art exhibits. 
 
Mr. Hylton – no comment. 
 
Mr. Hartman congratulated the students for their excellent presentations.  He was very impressed 
with Ms. Havyer’s report on her DECA project and participation at the DECA National Competition. 
Mr. Hartman expressed concerns on the long term effects on the community and education if a  
budget is approved below the index. 
 
Dr. Lindley was concerned about approving a budget below the index.  Economic growth in the 
community depends on providing a quality education.  It is a challenge to the leadership to provide high 
quality education at significantly lower costs. 
 
Mrs. Zahora stated that education is why she serves on the Board and then the taxpayers. 
 
ADJOURNMENT  
 
It was moved by Mr. Hylton and seconded by Ms. Bacallao that the Board adjourns.  None opposed. 
Motion carried.  The meeting adjourned at 10:29 pm. 

 
 
 
___________________________ 
Linda S. Adams 
Board Secretary 


