POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
February 21, 2013 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School
District was held on Thursday, February 21, 2013 at 7:30 PM in the Cafeteria of the Pottstown High
School with President Mrs. Judyth Zahora presiding. Upon roll call, the following members were
present: Ms. Mary-Beth Bacallao, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew Kefer,
Mr. Dennis Wausnock, Mrs. Polly Weand and Mr. W. Ron Williams. Absent was Mrs. Amy Bathurst
Francis. Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S.
Adams; Assistant to the Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Ms. Pamela
Bateson, Mrs. Gail Cooper, Mrs. Lisa Schiavone, Mr. Ryan Oxenford, Mr. Robert Decker, a member of
the press, and interested citizens.

PRESENTATIONS

Redistricting: Elementary Attendance Areas

Dr. Sparagana presented a Power Point of the attendance areas. He reviewed the current 5 Zone
attendance areas for the five elementary schools and the proposed 4 Zone attendance areas for Barth,
Franklin, Lincoln and Rupert. Maps were provided for each Board Member. The proposed 4 Zone
attendance areas provide an equal balance for each school.

Barth Elementary Update

Mr. Brennan, Reynolds Construction was unable to attend tonight’s meeting. Dr. Sparagana gave a brief
update: 1) the art suite is being enlarged, 2) classrooms are dry walled and 3) lighting is being installed,
4) progress is being made on the elevator room. Dr. Sparagana was pleased to see the project moving
along efficiently.

The Board adjourned at 7:55 pm for a Board picture to be taken.

The Board reconvened at 8:00 pm.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on January 24, 2013
and the minutes from the Regular meeting held on January 28, 2013 to be placed on the February 25,

2013 Board Agenda for approval.

LIST OF BILLS

Mr. Wausnock presented the list of bills to be placed on the February 25, 2013 Board Agenda for
approval.

TREASURER’S REPORT

Mr. Wausnock presented the Treasurer’s Report for January 2013 to be placed on the February 25, 2013
Board Agenda for approval.
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HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Madison Morton, 970 N. Hills Blvd., asked the Board to reconsider their proposal to change High
Street to a non-hazardous road. He expressed his concerns about the high traffic volume on High Street
and the safety of the children who would walk and cross High Street as a walkable route to school. Mr.
Morton asked if any traffic studies were conducted. He does not support the proposal to change High
Street to a non-hazardous road. Mr. Morton asked the Board to evaluate the district’s transportation
plan to better utilize district resources. He asked the Board to reconsider the proposal for High Street for
the safety of the children.

COMMITTEE REPORTS

Policy Committee

Mr. Williams reported the Policy Committee will meet on February 28 at 10:00 in the Administration
Building to discuss the logistics for moving forward and identifying the policies to be addressed.

Co-Curricular Activities Committee

Mr. Hartman reviewed the minutes from the Co-Curricular Activities Committee meeting held on
February 7. He highlighted the fall and winter sports teams’ accomplishments. Copies were provided to
all Board Members to review.

Curriculum/Technology Committee

Mrs. Weand highlighted topics from the February 7 Curriculum/Technology Committee meeting
including Mrs. Wolfe’s monthly technology report, an update on the math adoption and science
instruction. Dr. Sparagana provided a chart on Dibbles and reviewed the data.

Facilities Committee

Mr. Hartman reviewed the minutes from the February 14 Facilities Committee meeting/Act 34 Public
Hearings. Copies were provided for all Board Members to review. Highlights from the meeting
included a presentation on redistricting. The Facilities Committee recommends the Board approve the
redistricting as presented at tonight’s board meeting.

Joint Finance/Personnel Committee

Mr. Wausnock provided highlights from the February 14 Joint Personnel/Finance Committee meeting.
Copies of the minutes were provided to all Board Members for review. The Personnel Committee
recommends the Board approve the Goodwill Industries Memorandum of Understanding as presented
on the board agenda. Mr. Wausnock reported the Food Service program met the qualification for an
additional 6 cents per meal thus providing additional revenue of $25,000 - $30,000 annually to the
Cafeteria Fund. The Finance Committee recommends the Board approve an amendment to the Districts
125 Plan to allow for Flex Spending as presented on the board agenda.

Mrs. Adams provided highlights of the Governor’s budget and a summary of the deficit the district is

looking at with the budget process at the Act 1 index. She presented an outline based on expenses at

status quo, increases in salaries/medical/and PSER’s along with state funding increases. The financial

summary reflects a starting budget deficit of $438,000 after applying property tax revenues under the
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Act 1 Index of 2.4%. Mrs. Adams explained that the Governor is proposing changing the PSER rate
which could add an additional $250,000 to the district’s starting budget deficit.

Ms. Bacallao asked where the Capital Reserve fund is at. She asked how the budget will reflect
reserve money used to balance last year’s budget.

Mrs. Adams explained that last year’s budget was balanced without using reserve funds. She stated
the district has reserved funds for PSER’s. The district is approaching a time when it will be necessary
to start using the PSER funds. It is difficult to recommend how to use the funds not knowing how long
it will take the rates to peak based on the revisions to the pension program being proposed by the
Governor.

Community Relations Committee

Ms. Bacallao reviewed some new business items for discussion at the February 25 committee meeting:
1) ways to show support for all co-curricular and extra-curricular activities and 2) look at how to get
community members involved in community relations. Ms. Bacallao was pleased to announce a
competition to be held on Monday, February 25 at the high school culinary arts program to create a
sandwich that will be featured at Grumpy’s Handcarved Sandwiches located on High Street. Ms.
Bacallao provided copies of activities performed by students outside of the district’s co-curricular
activities. She thanked Mr. Brandt for articles posted supporting the student activities.

Montgomery County Legislative Committee and PSBA Representative

Mr. Williams had attended the Pa. Budget Summit and a county legislative regional meeting. He
reported that sequestration appears to be inevitable and will have a severe impact on the budget.
Legislation is being introduced to address charter school problems. Mr. Williams will provide updates
to the Board as well as brochures on upcoming legislative public meetings.

Montgomery County Intermediate Unit

No report.

CONSENT ITEMS

Personnel

Dr. Stevens reviewed the personnel items as presented to be placed on the February 25, 2013 Board
Agenda for approval.

Professional Leaves

Dr. Stevens reviewed the professional leaves as presented to be placed on the February 25, 2013 Board
Agenda for approval.

Field Trips

Dr. Stevens reviewed the field trips as presented to be placed on the February 25, 2013 Board Agenda
for approval.

115

2-21-2013 minutes



Contracts

Mrs. Adams reviewed the contracts as presented to be placed on the February 25, 2013 Board Agenda
for approval.

Resolution Approving the Act 192 Schedule of Costs by Tax Collector

Mrs. Adams reviewed the Resolution Approving the Act 192 Schedule of Costs by Tax Collector as
presented to be placed on the February 25, 2013 Board Agenda for approval.

Authorization for Mowing and Grounds & Maintenance Bids

Mrs. Adams reviewed the Authorization for Mowing and Grounds & Maintenance Bid as presented to
be placed on the February 25, 2013 Board Agenda for approval.

Barth Renovations Project Change Orders

Mrs. Adams reviewed the Barth Renovations Project Change Orders as presented to be placed on the
February 25, 2013 Board Agenda for approval.

Revised Pottstown School District 125 Plan

Mrs. Adams reviewed the Revised Pottstown School District 125 Plan as presented to be placed on the
February 25, 2013 Board Agenda for approval.

NON —-CONSENT

PlanCon Part F for Franklin, Lincoln and Rupert

Mrs. Adams reviewed the PlanCon Part F for Franklin, Lincoln and Rupert as presented to be placed on
the February 25, 2013 Board Agenda for approval.

PlanCon F-20 for Franklin, Lincoln and Rupert

Mrs. Adams reviewed the PlanCon F-20 for Franklin, Lincoln and Rupert as presented to be placed on
the February 25, 2013 Board Agenda for approval.

Redistricting of Elementary Attendance Areas

Mrs. Zahora stated the Redistricting of Elementary Attendance Areas as presented is to be placed on the
February 25, 2013 Board Agenda for approval.

Approval of Bargaining Unit Salaries

Dr. Sparagana reviewed the Approval of Bargaining Unit Salaries as presented to be placed on the
February 25, 2013 Board Agenda for approval.
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Board Questions and Comments

Mr. Williams asked Mrs. Adams if there is a potential that state reimbursement for the renovation
projects will cease.

Mrs. Adams explained that PlanCon is tied to contractual law and would be difficult to cease.

Mr. Hartman stated that the district is not asking for an exception to High Street. The district is asking
the state to re-examine High Street.

UNFINISHED BUSINESS

Safe Routes to School

Mr. Hylton reported that prior to 1969 High Street was not a hazardous road. He explained that when
the St. Clair School was sold and Edgewood Elementary was built the district asked PennDOT to
declare High Street a hazardous route. This action allowed the district to seek subsidy for the purpose of
providing busing for students living outside the attendance area of Edgewood Elementary.

Mr. Hylton reported that PennDOT has contracted with an engineering firm, Pennoni Associates, to
conduct Safe Routes to School audits. It was confirmed by PennDOT that in addition to conducting an
audit of Franklin and Lincoln, the engineering firm would also re-exam the safe routes to school for
Barth, Edgewood and Rupert. The audits could take place as early as March. District staff, school
board members, borough representatives and citizens are encouraged to participate in the walking audit
to be conducted by the engineering firm. The engineering firm will present their recommendations to
the district. Mr. Morton was invited to participate in the audit.

Board Members voiced their concerns for the safety of the children crossing High Street and the current
busing savings without any changes to High Street.

NEW BUSINESS

Mrs. Zahora announced there will be an executive session for the purpose of discussing personnel items
related to re-organization at the close of the Committee of the Whole meeting.

INFORMATION

Honor Roll Comparison: pnd Marking Period

Dr. Sparagana reviewed the honor roll comparison summary. Mrs. Zahora requested the report be
posted on the district website.

PEAK Update: February

Dr. Sparagana reviewed the February PEAK updated. He distributed copies of the final study from the
Birth to Graduation study.

Summer Work Schedule

Dr. Sparagana reviewed the 4 day summer work schedule. He noted that this year’s schedule will be
flexible to provide continuous coverage during the renovation projects.
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Videos: Barth Golden Trash Can / Visit to Lincoln

Dr. Sparagana presented videos of activities taking place at Barth and Lincoln Elementary Schools.

FEDERATION REMARKS

Mr. Decker thanked Dr. Stevens for his contributions to the district. He thanked the Board and
Administration for getting the flex spending benefit started. Mr. Decker was pleased with the progress
of the teacher evaluation program and noted that the Pottstown School District is ahead of the state
curve and continues to move forward.

ROUND TABLE

Mrs. Weand — no comment.
Mr. Williams expressed his appreciation to the teachers for everything they do.
Mr. Wausnock is looking forward to participating in the Dr. Seuss reading program at Barth Elementary.

Ms. Bacallao thanked Mr. Oxenford and the staff at Barth for their positive attitude and support during
the renovation process at Barth Elementary.

Mr. Hylton — no comment.

Mr. Kefer thanked the administration for a great redistricting plan. He encouraged everyone to contact
the legislators to support funding education.

Mr. Hartman agreed with Board Members comments expressing their appreciation to the teachers.
He voiced his concern about the educational direction the state and country are moving towards.

Dr. Sparagana thanked Mr. Yerger, Director of Public Works, for his excellent work in supporting the
district’s redistricting efforts. Dr. Sparagana congratulated Mr. Armato for his dedication and service to
the district as a wrestling coach and director of community relations. He also thanked the
administrators, teachers and staff for their countless hours preparing for the numerous projects taking
place in the district.

Mrs. Zahora agreed with Dr. Sparagana’s comments.

Mrs. Zahora announced the Board will hold an executive session for the purpose of personnel items
related to re-organization.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Ms. Bacallao that the Board adjourns. None opposed.
Motion carried. The meeting adjourned at 9:46 pm.

S. Adams
Board Secretary
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