POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
February 16, 2012 - 7:30 P.M.

The Regular meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, February 16, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School with
President Mrs. Judyth L. Zahora presiding. The following Board Members were present: Mr. Andrew Kefer,
Ms. Mary-Beth Lydon, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. W. Ron Williams. Mr. Robert H.
Hartman, Jr., and Mr. Thomas Hylton. Absent was Ms. Valerie Harris. Also present were Superintendent of
Schools, Dr. Reed Lindley; Assistant Superintendent, Dr. Jeffrey Sparagana; Business Administrator, Mrs.
Linda Adams; Solicitor, Mr. Stephen Kalis; Mrs. Gail Cooper, Ms. Pamela Bateson, Mr. Barry Angstadt,
Mrs. Lindi Vollmuth, Mr. Ryan Oxenford, Mrs. Calista Boyer, Mr. John Armato, Mr. Jeff Straub of Crabtree,
Rohrbach & Associates, Mr. Damian Spahr, Reynolds Energy Services, member of the press and interested
citizens.

Ms. Harris entered the meeting at 7:35 pm.

POTTSTOWN MIDDLE SCHOOL STUDENTS PRESENTATION

Tyler Paul and Kordell Brooks, middle school students, performed a rap song they created in honor of Martin
Luther King Day.

APPROVAL OF MINUTES

It was moved by Mr. Wausnock and seconded by Mr. Williams that the minutes of the Regular Board
Meeting held on January 19, 2012 be approved as presented.

Upon roll call, all members present voted aye: Ayes: Nine. Nays: None. Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mrs. Weand that the list of bills for the period of January
26, 2012 through February 8, 2012 from the Cafeteria Fund totaling $135,814.57; totaling the Elementary
Fund totaling $310.00; and the General Fund totaling $304,741.16 be approved and a copy be filed in the
Secretary’s office as addendum # 2011-2012-065.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Treasurer’s Report of January
2012 be approved as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-
066.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.
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PRESENTATIONS

Review of Currently Approved Elementary Project Plan

Dr. Lindley’s remarks are attached to the minutes.

Mr. Straub reviewed the scope of work approved by the Board and sent to the Department of Education for
approval. He explained that the 5 Elementary School Project was approved in October 2011 at a cost of
$21.7 million with a state reimbursement of $10 million and $1 million for energy savings. The net local
contribution to the taxpayers would be $10.7 million. He reviewed all the upgrades and repairs that
addressed the majority of concerns to sustain the buildings for 30 years. Plan Con is a construction arm

of the Pennsylvania Department of Revenue to support school district construction projects. Typically state
reimbursement ranges from 10% to 60% of a construction project. Crabtree, Rohrbaugh & Associates has
been moving forward with the PlanCon process for the 5 Elementary Schools Project, keeping all of the
options open. Dr. Lindley pointed out that the current 5 Elementary Schools Project cost to the taxpayer’s
without state reimbursement would be approximately $21.7 million.

Impact of Proposed Plan Con Moratorium

Mrs. Adams presented a summary as presented to the Finance Committee in conjunction with Dr. Lindley’s
recommendation to move to a 4 school option, closing one school. The spreadsheet outlined the adjusted
local contribution, savings through operating costs, including salary reductions and the net local contribution
with and without PlanCon.

HEARINGS FROM PATRONS OF THE SCHOOLS (general)

Jeff Leflar, 1388 Queen Street, thanked Dr. Lindley for his remarks. Mr. Leflar supports closing an
elementary school but is not clear on closing a 40 year old school rather than an 80 year old school.
He supports closing Rupert, not Edgewood.

John Swanson, 1 E. 6" Street, asked the Board to consider the taxpayers.

Nicole Rubach, 945 E. High Street, supports keeping Edgewood open.

Kay Groff, 1021 Rambler Ave., stated that the modular have a negative impact on real estate. She is in favor
of using the space available at the middle school for the 5" grade and supports justifiable renovations.

Kismect Washington, 25 N. Adams Street, expressed her disappointed spending millions of dollars studying
what to do with the buildings. She asked the Board to make a decision and move forward.

Rob Grepps, 925 South Street, voiced his concern that students will not receive the individual attention
needed with larger class sizes. He supports keeping all five elementary schools open.

Julia Wilson, 1341 South Street, supports keeping all five elementary schools open. She does not
support moving 5™ grade to the middle schools. The middle school environment is not conducive
to the maturity level of a 5™ grader.
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Danielle Butterfield, 1106 Queen Street, supports keeping all five elementary schools open. She
asked what happened to the $11 million / $13million renovation project.

Maryannne Baker, 834 Queen Street, supports keeping all 5 elementary schools open.
Jackie Allen, 619 Beech Street, supports keeping Edgewood Elementary open.

Jeannie Howard, 1497 Sunset Drive, supports keeping all 5 elementary schools open. She does not
support busing students to other schools and is not in favor of moving 5" grade to the middle school.

Penny Griffin, 176 South Roland Street, does not support busing. She questioned why students are
unable to attend their neighborhood school.

Christine Hutson, 419 Cherry Street, expressed concern about the cost savings to close Edgewood.
She would like to see everyone working together for the future of the children. She sees a different

mind-set as the students move from elementary schools through high school.

Angela Alberto, 983 South Hills Blvd., is in favor of keeping Edgewood open. She does not support
busing.

Latia Washington, 401 Chestnut Street, supports keeping all five elementary schools open. She
commended the Edgewood staff and principal for the support they give to parents and students.

Katina Blakey-Bearden, 760 Lincoln Ave., supports keeping all five elementary schools open. She
suggested making a list of priorities for renovations, children 1%, money 2",

Gary Strimple, 641 Walnut Street, does not support moving 5" grade to the middle school.

Chloe Hebert (student at Edgewood), likes her teachers and friends at Edgewood. She wants to
keep Edgewood open.

Ray Blakey, 11 Industrial Ave, supports keeping all five elementary schools open. He does not
support borrowing money for renovations.

Danielle Riser, 755 Sheridan Street, supports keeping all five elementary schools open.

Anthony Basile, 977 N. Hills Blvd., has a daughter with a son that is terrified to put him on a bus to go to
another school. He is a special needs student and gets what he needs at Edgewood.

Rose Antonecchia, 717 E. High Street, supports keeping Edgewood open. She believes the location of
Edgewood Elementary is a benefit to the community.

Portia Smith, 321 Grant Street, supports keeping all 5 elementary schools open. She voiced concern on
how much additional time would be added to a student’s day when they are bused.

Kim Stillwell, 1228 Centre Ave., supports keeping all 5 elementary schools open.
Edgewood students recited the Edgewood pledge of allegiance.
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Tammie Scavello, 1015 South Street, supports the 5 school plan. She is not in favor of the modulars.

COMMITTEE REPORTS

Policy Committee

No report.

Joint Personnel and Finance Committee

Mrs. Weand reviewed the topics discussed at the joint Personnel and Finance Committee held on
February 14. Linda Himeback, Herbein + Company, provided a financial overview of the 2010-
2011 school year. Mrs. Adams and Dr. Lindley reported on the impact of Governor Corbett’s
proposed state budget. Other topics discussed were 1) savings on refinancing the 2006 Bond and
2) contracting outside psychologists to assist with the increase in case load.

Mr. Wausnock reported that all finance items discussed at the committee meeting were presented at tonight’s
Board meeting.

PSBA Representative

Mr. Williams will be attending the PSBA Conference next week. He will provide a report at a future
meeting.

Montgomery County Legislative Representative

Mr. Kefer gave a brief summary on the PSERS presentation that took place at the February 15 meeting.
The Commonwealth contributes approximately 17% to PSERS and the balance is funded by the school
districts. The biggest problem occurred when the market declined and the state’s decision to increase paid
benefits to its retirees. No legislative matters were discussed.

APPROVAL OF CONSENT ITEMS

Dr. Sparagana reviewed the personnel items, professional leaves and field trips as presented for Board
approval.

Mrs. Adams reviewed the Real Estate Tax Exoneration resolution for the 2011 delinquent real estate taxes
submitted to Portnoff Law Associates for collection as presented for Board approval.

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to Consent items as presented)

None.

It was moved by Mr. Hartman and seconded by Ms. Lydon that the following consent items be approved, in
accordance with Policy 1120, as recommended by the Superintendent of Schools:

PERSONNEL
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Resignations

Professional

Ann M. Hayer, Special Education Teacher, Edgewood Elementary, resignation for the purpose of retirement,
effective June 13, 2012, employed since December 1, 1997.

Ratify Katherine Acuna, Substitute Teacher, resignation effective February 1, 2012, employed since
December 12, 2011.

Co-Curricular Assigment

Ratify James Martinez, High School Assistant Track Coach, resignation effective February 6, 2012.

Change in Position and/or Salary

Professional

Ratify Thomas J. Simpson, from Per-Diem Substitute Teacher to Extended Per Diem Substitute
Teacher, Pottstown Middle School, effective January 23, 2012, $115/day (coverage for Laurie White).
Upon completion of Extended Per Diem Substitute Teacher position he will resume the role of Per Diem
Substitute Teacher, in accordance with Board Policy 3920, $95/day.

Classified

Ratify Judy Bermudez from Substitute Custodian/Housekeeper to Temporary Elementary Housekeeper,
effective February 15, 2012, $12.34/hr.

Ratify Anna Clouser from Substitute Custodian/Housekeeper to Elementary Housekeeper, initial assignment
to be Rupert Elementary, effective February 15, 2012, $12.34/hr.

Tracey Hanson from Substitute Classroom Assistant to One-on-One Assistant, Barth Elementary, effective
February 21, 2012, $14.13/hr.

Ratify Lois O’Dell, Classroom Assistant, Pottstown High School, from 5 hours per day to 6 hrs. per day,
effective February 6, 2012.

Compensation for Missed Planning Time, 2011-2012 school year, $23 per period

Michaela PHS 2 missed planning times $46.00
Johnson January 17", 18", 2012

Election

Professional

Ratify Amelia Reed, Per Diem Substitute Teacher, effective February 14, 2012, in accordance with
Board Policy 3920, $95/hr. She will also assume the role of Substitute Classroom Assistant,
effective February 14, 2012, $14.13/hr.
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Ratify Shaina Ward, Per Diem Substitute Teacher, effective February 13, 2012, in accordance with
Board Policy 3920, $95/hr. She will also assume the role of Substitute Classroom Assistant,
effective February 13, 2012, $14.13/hr.

Classified

Elizabeth M. Skokowski, Substitute Nurse, effective February 21, 2012,

Homebound Instruction, $29/hour

Ratify Justine Donnelly, Pottstown High School, from February 7, 2012 through March 6, 2012, assignment
not to exceed 4 hrs. per week.

Ratify Jennifer Winterbottom, Pottstown Middle School, from February 9, 2012 through February 23, 2012,
assignment not to exceed 5 hrs. per week.

Ratify Natasha Bolden, Lincoln Elementary, from February 15, 2012 through March 27, 2012, assignment
not to exceed 5 hrs. per week.

PROFESSIONAL LEAVES
Bldg. Name Conference Title Conference Dates to Cost
Location Attend
High Dennis Arms Program of Study Task List | State College, PA 2/2712 - All expenses
School Development/Revision 2/28/12 paid by PDE.
Admin. | Mindy MacRone | Community Assessment & | Oklahoma City, OK | 3/12/12 — All expenses
-Wojton Graduate Seminar 3/16/12 paid by
attendee.
High Danielle McCoy | PACTA Symposium Hershey, PA 2/20/12 - Approx. costs
School 2/21/12 $376.00 paid by
Perkins Grant.
Admin. | Linda Adams PASBO Conference Hershey, PA 3/7/12 - Approx. costs
Penny O’Donnell 3/9/12 $1335.00 paid
by the district
FIELD TRIPS
# of Name of Destination | Date of trip | Cost to Cost to Chaperone(s)
students | conference student district-
and/or or activity substitutes
group
30 Environmental Dingmans 5/16/12 — $45.00 each $900.00 Kevin Downes,
Science Club Trip to | Ferry, PA 5/18/12 Vanessa Barnaik,
Pocono Kathy Eagle
Environmental
Education Center

REAL ESTATE TAX EXONERATION

The Superintendent recommends the following Resolution be adopted by the Board:
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WHEREAS, Linda S. Adams, Substitute Tax Collector for the Pottstown
School District, has submitted a list of properties liened for school taxes amounting to
$_1.869,493.02 plus penalties of $ 186.949.52, totaling $2,056.442.54 for the original 2011
Real Estate Tax Duplicate.

NOW, THEREFORE, BE IT RESOLVED, that the Substitute Tax Collector be and
is hereby exonerated of and from said tax liability for the collection thereof, but no
exoneration for the respected taxables is intended or affected by this action.

BE IT FURTHER RESOLVED, that the Substitute Tax Collector file the required
reports and information with Portnoff and Associates so that the liens against these properties be
properly reported.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

NON-CONSENT

MOTION TO APPROVE OPTION SB AS PRESENTED WITH CLASSOOMS BEING ADDDED
AT THE ELEMENTARY SCHOOQOLS TO MAINTAIN THE PRE-KINDERGARTEN THROUGH
GRADE 5 CONFIGURATION AND RELOCATE ADMINISTRATION STAFF AND SERVICES
TO THE MIDDLE AND HIGH SCHOOLS AND THE ADMINISTRATION RE-DISTRICT TO
PROVIDE BALANCED ENROLLMENT AT THE FOUR ELEMENTARY SCHOOLS.

The Facilities Committee recommends the Board approve Option 5B (4 Schools, Closing Edgewood),

as presented with classrooms being added at the elementary schools to maintain the Pre-Kindergarten
through grade 5 configuration and relocate administration staff and services to the middle and high schools
and the administration re-district to provide balanced enrollment at the four elementary schools.

Mr.Hartman rescinded his original motion made at the February 2 Board meeting and as listed on
tonight’s agenda (Non-Consent Letter E). Mrs. Weand seconded the motion.

NEW MOTION

Mr. Hartman stated that knowing that operational costs will continue to increase in the next few years;
knowing that the current economic climate holds construction costs at a low point; given the lengthy and
continued review of various options of how best to renovate Pottstown’s aging elementary schools; and given
the recent proposal by the Governor to study the viability of state reimbursement; he recommends that the
Board authorize the administration and Crabtree, Rohrbaugh & Associates to continue with Plan Con
approvals, and implement the following steps:

1. Move to a four school elementary model to realize cost savings and personnel efficiencies.

2. Maintain the educational scope contained in plans currently submitted to Plan Con and
amend as necessary for the removal of modular classrooms.

3. Bid and begin renovation of Barth Elementary School.

4. Redistrict elementary enrollment areas.
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5. Review status of available Plan Con funding during the 2012-13 school year and proceed
with bids and renovation of the remaining three schools.

a. Maintain modular classrooms at each school should Plan Con funds not be available.

b. Remove modular classrooms and provide additional square footage as needed should
Plan Con funds become available.

6. Begin the process to close Edgewood Elementary School for the opening of the 2013-14
school year.

7. Explore sale and lease options of the Edgewood Elementary School for the Board’s review.
8. Move Grade 5 to the Middle School (not prior to the 2013-14 school year).
9. The Administration shall work with the staff, board and community to facilitate a timely
and efficient process for implementing this motion.
Mr. Hylton seconded the motion.

The Board Members discussed the difficult decision to close a building, the affordability and educational
benefits to the students, and the school code requirements for selling a building.

Hearings from Patrons of the Schools

Danielle Butterfield, 1106 Queen Street, voiced her concern about the annual cost to bus all students from the
closed school versus the savings to close a school.

Dr. Lindley explained that one of the components of the proposed motion is redistricting. Redistricting
will keep more families in their home school and supports the special needs within a four school option.

Kismect Washington, is not in favor of her children riding a bus. She voiced concerned that under state
law parents are liable for insurance coverage when students ride a bus.

Upon roll call vote, the vote was recorded as follows: Mrs. Zahora: aye, Ms. Harris: nay, Mr. Hartman:
aye, Mr. Hylton: aye, Mr. Kefer: aye, Ms. Lydon: aye, Mr. Wausnock: aye, Mrs. Weand: aye,
Mr. Williams: aye. Ayes: Eight. Nays: One. Motion carried.

UNFINISHED BUSINESS

None.

NEW BUSINESS

None.
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INFORMATION

1. Second Marking Period Honor Roll Comparison
2. PEAK Update: February
3. Monthly Meeting Notice: March

FEDERATION REMARKS

Mrs. Vollmuth, Vice-President of the Federation of Teachers, sympathized with the parents and the
Board struggling with the needs of the children and the financial needs of the district. She expressed

her appreciation to the parents for supporting the teachers. Mrs. Vollmuth addressed the Federation’s
concern that the past several collaboration meetings were cancelled by the administration. The
Federation looks forward to meeting with the administration to discuss cost savings which include
creative ways that are viable with the least impact to students. Collaboration meetings are a separate issue
from contract negotiations. The Federation requests again that a Board Member be present during
negotiations. The Federation believes ongoing communication is the key to collaboration and success for
education in Pottstown. Mrs. Zahora hopes that with the building decision now there will be time to talk
about education.

ROUND TABLE

Dr. Sparagana congratulated Mrs. Barlow and the middle school students for the presentation. He
reviewed the PEAK update as presented. Dr. Sparagana provided updates of the various community
partnerships supporting PEAK and parents of the community.

Mrs. Weand confirmed the next Community Relations and Technology/Curriculum committee meetings
will be re-scheduled for Tuesday, February 28.

Mr. Wausnock is hopeful the Board will move forward and get started on the elementary schools.

Ms. Harris stated that though she does not support closing Edgewood, she will do what is necessary and
required to work together to move forward on the elementary schools project with the easiest transition for
the families of the community. She reminded the Board Members of a journaling session offered by the
YWCA which is part of the “Year of the Young Woman” series.

Mr. Williams invited the public to contact the Board Members to voice their concerns. There are still
some possibilities. He supports open communications between the administration and federation on
topics that are not relative to negotiations.

Ms. Lydon was very pleased with the middle school students presentation and has no doubt about the
talent that exists in the district.

Mr. Hylton — no comment.
Mr. Kefer agreed with the Board Members comments regarding the middle school students presentation.

He realizes the Board’s decision was a difficult one and looks forward to moving ahead with the
construction.
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Mr. Hartman concurred that the Board’s decision was a difficult one but was a good decision under the
circumstances. He is not in favor of a Board Member’s presence at negotiations. Mr. Hartman expressed
his confidence in the negotiation team and assured everyone present that the Board is kept fully informed
at all times. He looks forward to working with the different groups within the district to come up with
cost saving ideas.

Dr. Lindley recognized the difficulty in the Board’s decision. He looks forward to continued collaboration
with the community, Board, staff and Federation to make the necessary reductions in order to balance the
2012-2013 budget.

Mrs. Zahora thanked the Executive Team and the school district staff for all their work. She thanked the
Board Members for working together. She looks forward to returning to the primary purpose of the
School Board.

ADJOURN

It was moved by Mr. Wausnock and seconded by Ms. Lydon that the Board adjourns. None opposed.
Motion carried. The meeting adjourned at 10:23 pm.

Zs. Adams
Board Secretary
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To: Board of Directors

From: R. Lindley

Date: February 16, 2012

RE: Update on Elementary Renovation Plan

I was asked to present an administrative recommendation regarding the elementary school project at last
Thursday’s Board meeting, I did so, and recommended that the District close Edgewood and maintain the
PK-5 configuration in the 4 remaining elementary schools; using the available space at the MS and HS for
administration. This option had greater educational merit and affordability than the current 5 school plan that
is in process.

The savings for this option were achieved in part with reduction in staff, reduction in maintenance costs, and
the availability of state reimbursement (Plan Con), along with the potential of leasing or selling the property.
Now that the Governor has presented his budget and announced that they are “studying” the state
reimbursement system, and have delayed payment to other districts that did “play by the rules,” it is clear that
state reimbursement may be less or may be unavailable for Pottstown’s renovation project. Therefore, I am
compelled to rescind my recommendation which added classrooms at the elementary schools to avoid
moving the 5" grade to the Middle School.

At this point, there are no desirable options-just necessary choices.
I am asking that the Board use the borrowed $10 million in a manner that provides the greatest longevity for

the schools; that they continue to apply for state reimbursement, but are fiscally prepared to move forward
should state funds be denied.

This will require all of us to accept options that are painful to support but will maintain the school buildings
and provide the greatest stability of an annual operating budget to meet the educational needs of students.
With this understanding, I recommend that we go to a 4 school model, but use the available space at the
Middle School for the 5™ grade, and do not address the administration building at this time, keeping the High
School available as flexible space for future needs.

I know that this recommendation brings a number of concerns and questions, I want to address just a few.

1. Why not stay with the 5 school option already approved by the Board?
This option puts local tax payers at risk of paying $21.6 million, with no personnel or maintenance savings,
and does nothing to assist with the efficient utilization of staff.

2. You said that moving the 5™ grade was not a good idea, so what makes it a good idea now?

Moving the 5™ grade is not a desirable option, but a necessary choice in this environment. We do believe that
the best location for 5™ grade is at the elementary schools, but also believe that the schools need renovation,
and that we need to do so in ways that best protect our ability to support art, music, library, physical
education and technology programs. We do have the space at the Middle School, and we will simply have to
arrange the school and provide proper instruction and supervision as other such Middle Schools provide. I do
not expect all to agree, but if this decision is made, I would expect that we all agree to make it work.

3. The School District has too many employees, why don’t we arrange schools the way they used to be?

The world has changed, laws have changed, court cases have evolved, school districts simply have more
requirements today, and Pottstown is dealing with a population with increasing needs. However we have cut
47 positions over the past two years and are prepared to continue that approach to meet this year’s deficit.
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Continuing to cut positions is not a long term solution, and we are approaching a point where additional cuts
will impact our ability to perform (As an example, the external auditor noted that we are at this point in the
Business Office).

4. Why not just return the $10 million?
It would cost the taxpayers $2.6 million to return the investment that bondholders have made in Pottstown;
and still nothing would be done to improve the schools.

5. Why are you not considering taxpayers?

First, regardless of your political viewpoint, let me say that high taxes do retard economic growth, and we do
recognize that taxpayers in communities with a limited tax base pay significantly higher per capita real estate
taxes than those in more affluent communities.

So this is another of those most painful decisions, but let’s be clear---with or without a renovation project,
projected cost increases to all of Pennsylvania’s public schools will require tax increases or significant
program cuts in Pottstown over the next couple years. There will be cuts of non-mandated programs or tax
increases above the index. So it is our belief that with tax increases likely unavoidable, it is best to do so
having the schools renovated than continue to increase taxes and extend the debate over how best to deal
with aging schools.

It is with great empathy to taxpayers , parents, and students, that I recommend an option that does not meet a
number of our desires, but offers the best balance to meet the needs of students, update aging facilities, and
do so at the most effective cost and that is to :

1. Close a school (Edgewood or Rupert)
(Gain personnel and maintenance savings, along with improved personnel utilization).

2. Renovate 4 schools (Using the scope of work in the current Plan Con documents).
3. Move 5" Grade to the Middle School.

4. Redistrict elementary school attendance areas.

5. Continue to use the modular classroom unless state reimbursement is provided.

This recommendation does not address the Administration Building, but provides for renovated elementary
schools in a prudent manner; uses extra space at the Middle School, and provides flex space at the High
School.

I want to conclude by saying that Pottstown’s tax burden is compounded by the impact of unlimited choice
options provided to cyber charter schools that are funded by local tax dollars, but have no accountability to
the local board. Without our annual payment of approximately $900,000 to cyber charter schools, we could
pay for all renovations without state reimbursement and without raising taxes. Know that we are preparing to
upgrade the Pottstown Virtual Academy so we are market competitive and appeal to those who chose to
enroll students in a cyber charter school.
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