POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
April 19, 2012 - 7:30 P.M.

The Regular meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, April 19, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School

with President Mrs. Judyth L. Zahora presiding. The following Board Members were present:

Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. Robert H. Hartman, Jr., Mr. Thomas
Hylton, Ms. Mary-Beth Lydon and Ms. Valerie Harris . Absent was Mr. W. Ron Williams. Also present
were Assistant Superintendent, Dr. Jeffrey Sparagana; Business Administrator, Mrs. Linda Adams;
Solicitor, Mr. Stephen Kalis, Mrs. Gail Cooper, Ms. Pamela Bateson, Mrs. Rita Cohen, Mr. Matthew
Moyer, Mr. Ryan Oxenford, Mr. Barry Angstadt, Mrs. Lindi Vollmuth, Mr. Jeff Straub, Crabtree,
Rohrbaugh & Associates, Mr. Damion Spahr and Mr. John Luzik, Reynolds Construction, Mr. John
Armato, a member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Wausnock and seconded by Ms. Lydon that the minutes of the Regular Board
Meeting held on March 29, 2012 be approved as amended.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: One.
Abstention: One. Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Kefer that the list of bills for the period of March 8,
2012 through March 21, 2012 from the Athletic Fund totaling $17,173.26; Elementary Fund totaling
$550.00; and the General Fund totaling $587,344.92 be approved and a copy be filed in the Secretary’s
office as addendum # 2011-2012-078.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Treasurer’s Report of March
2012 be approved as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-
079.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

PSSA SONG AND VIDEO

Mrs. Vollmuth presented a song written by a former student, David Charles, and a video created by
Pottstown students for PSSA.
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COMMUNICATIONS

Voice of Inspiration Award

Dr. Sparagana announced this year’s recipient of the Voices of Inspiration Award was Rupert Elementary
School Teacher, Mr. Allen Ferster

Blood Drive: May 4, 2012

Dr. Sparagana invited the Board and public to participate in the upcoming blood drive on May 4, 2012,
at the high school sponsored by the Student Government.

Golden Sage

Dr. Sparagana announced the new Golden Sage Program Director, Mr. Richard Huss. Mr. Huss is in
the process of recruiting additional volunteers to participate in the program. Mrs. Adams stated the budget
allocates a $500 stipend for 100 hours of volunteer service to participants in the program.

PRESENTATIONS

Barth Elementary Science Experiment

Mr. Oxenford, Barth Principal, introduced Mrs. Alutius and several fourth grade students presenting

a Power Point presentation /demonstration on their “variables science experiment.” The students
participating in the presentation were: Ali Blakey-Ortiz, Avery Heverly, Jorge Mundo, Phillip Shiffler,
Avian Scurry, and Emily Weber. Mrs. McDonald handed out an invitation to the 2" Annual Energy
Fair and the unveiling of the new and improved “Go Green Courtyard “to all the Board Members.

Update on Elementary Schools Project

Mrs. Adams presented an update on the elementary schools project. She reviewed the motion passed
on August 1, 2011, the scope of the work as outlined in the motion, the cost and local effort for the
project with and without PlanCon, and the phasing plan as presented at the March 29" Board meeting.

Mr. Jeff Straub, Crabtree, Rohrbaugh and Associates, described the various stages of PlanCon. He
reviewed the PlanCon approvals and stated that the approvals for Barth are moving along in a timely
manner. The PDE approvals for the other buildings are coming in slowly. Mr. Straub explained that

the PlanCon approvals do not guarantee the release of funds. Mr. Straub presented a draft of PlanCon F
and explained the PDE approval process for board approval. He stated that Part F is not a budgetary part
of the PlanCon process. The Board agreed to add the PlanCon F approval to the agenda for a vote.

The Board members discussed the estimated cost of the project, including a project list of costs for Barth,
alternate bids for the project and the timeline for starting and completing the project. Mr. Hartman stated
that the Facilities Committee recommended the Board move forward with the project

as approved.

Mrs. Adams indicated healthcare and pension costs will continue to increase, with or without an
elementary project. In summary, she outlined two options for the taxpayers. One was to do nothing and
incur almost $2 million in fees to return the $10 million bond refinancing. The second was to continue
with the project as approve and incur either $6.2 million of local effort without PlanCon or $4.4 million
of local effort with PlanCon.
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