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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
June 20, 2013 - 7:30 P.M. 

 

 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School  
District was held on Thursday, June 20, 2013 at 7:30 PM in the Cafeteria of the Pottstown High School 
with President Mrs. Judyth Zahora presiding.  Upon roll call, the following members were present: Ms. 
Mary-Beth Bacallao, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis 
Wausnock and  Mrs. Polly Weand   Absent were Mrs. Amy Bathurst Francis and Mr. Ron Williams   Also 
present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Assistant to 
the Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson, Mrs. Elizabeth 
Yoder,  Mr. John Armato, a member of the press, and interested citizens. 
 

Mr. Williams entered the meeting at 7:32 pm. 

 

MINUTES 
 
Mrs. Adams presented the minutes of the Committee of the Whole meeting held on May 20, 2013 and 
the minutes from the Regular meeting held on May 24, 2013 to be placed on the June 24, 2013 Board 
Agenda for approval. 
 
LIST OF BILLS  
 

Mr. Wausnock presented the list of bills from the various funds for the period of May 9, 2013 to  
June 12, 2013 to be placed on the June 24, 2013 Board Agenda for approval. 
 

TREASURER’S REPORT 
 

Mr. Wausnock presented the Treasurer’s Report for May 2013 to be placed on the June 24, 2013 Board 
Agenda for approval. 
 

HEARINGS FROM PATRONS OF THE SCHOOLS 

 

Jill Huywood, 320 Chestnut Street, thanked Mrs. Rapp and Mrs. McCoy for their role in bringing her 
son back to the district.  She was very happy that he graduated and has been accepted at a center for  
nursing.  
 
COMMITTEE REPORTS 
 

Policy Committee  
 

Mr. Williams stated the committee did not meet in June.  The committee is working with the 
administration to keep the policy review process moving forward.  The committee will adhere 
to the 10 day notice requirement as outlined in the teacher’s professional agreement.  
  
Co-Curricular Activities Committee 
 

Mr.  Hartman reviewed highlights from the June 10 Co-Curricular Activities committee meeting.  The 
Shantz field is being worked on and should be ready at the start of the new school year.  The committee 
is looking at ways to keep the fields secure when not in use.  The committee will also be seeking a new 
football coach and elementary band director for the new school year. 
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Curriculum/Technology Committee 
 
Mrs. Weand stated the June 10 Curriculum/Technology committee meeting was a testimonial to all the  
good things that have happened this school year.  Mrs. Wolfe gave a report on the technology goals  
and achievements during the elementary renovation process.  Mrs. Schiavone provided an update on the 
new math adoption.  The administration is finalizing an August training for professional staff. Copies of 
the report were distributed to all Board Members.  
 

Facilities Committee 
 

Mr. Hartman reviewed the highlights from the June 13 committee meeting.  Copies were provided to  
all Board Members.  The committee reviewed the followings items and recommends the items be placed 
on the June 24 Board Agenda for approval: 

• Barth Change Orders as presented 

• Installation of fire alarm systems in Barth, Franklin, Lincoln and Rupert 

• Roof Assessment Study for all district buildings  

• Technology proposal for Franklin, Lincoln and Rupert not to exceed a specified amount. 
 
The Board Members discussed conducting a cost analysis after receiving the roof assessment study for 
all district buildings.   Mrs. Adams noted a few of the buildings had a minimal amount of warranty 
remaining.  The warranties are limited to the roof applications, not the roofs.   
 
Joint Finance/Personnel Committee 
 

Mr. Wausnock reported that at the Finance portion of the committee meeting, Mrs. Adams and Mrs. 
O’Donnell provided an update of the 2013-2014 final budget as compared to the proposed final budget 
approved in May.  He explained the primary changes resulted from a decrease in Title 1 funding along 
with an increase in local tax assessment.  The Final Budget is $52,947,845 which includes a 2.4% 
increase in taxes of .8940 mills for a total recommended milage of 38.146.  The tax increase is in 
accordance with the Act 1 index of 2.4%.  The committee is recommending the Board approve the Final 
Budget as presented.   The committee reviewed the Pottstown Borough’s request for relief of taxes for  
10 Rice Street property acquired by the borough on April 29, 2013.  The Borough has filed for tax  
exemption status with the Board of Assessment Appeals.  The committee was in agreement to grant  
the tax relief request.  Mr. Wausnock stated the Personnel portion of the meeting was held as an  
executive session. 
 
Community Relations Committee 
 
Ms. Bacallao stated the committee is in the process of finalizing guidelines for student representative to 
serve on the board.  The primary goal is to bring the voice of fellow students to the Board and the 
students feedback on Board actions.  
 

Montgomery County Legislative Committee and PSBA Representative  
 
Mr. Williams gave an update on several House and Senate bills that are pending legislative action. 
 
Mr. Williams recommended the Board submit a letter to the appropriate parties in support of action to 
stop the 5% county collection fee.  The Board agreed for Mrs. Adams to move forward with drafting 
a letter.  
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Mrs. Francis entered the meeting at 8:08 pm.  
 
Borough Liaison 
 
Mr. Williams was pleased to report that borough’s annual volley ball rumble is under way. Video  
Ray sponsored a session with Big Brothers/Big Sisters.  Video Ray is 100% supporting the program 
and have assumed an incredible role in the community. 
   
Montgomery County Intermediate Unit 
   
No report.  
 
CONSENT ITEMS 
 
Personnel 
 
Dr. Stevens reviewed the personnel items as presented to be placed on the June 24, 2013 Board Agenda 
for approval. 
 
Professional Leaves 
 
Dr. Stevens reviewed the professional leaves as presented to be placed on the June 24, 2013 Board 
Agenda for approval. 
   
Field Trips 
 
Dr. Stevens reviewed the field trips to be placed on the June 24, 2013 Board Agenda for approval. 
 
Contracts 
 
Mrs. Adams reviewed the contracts to be placed on the June 24, 2013 Board Agenda for approval. 
 
 Barth Renovations Project Change Orders 
 
Mrs. Adams reviewed the Barth Renovations Project Change Orders to be placed on the June 24, 2013 
Board Agenda for approval. 
 
Resolution to Commit Funds 
 
Mrs. Adams reviewed the Resolution to Commit Funds to be placed on the June 24, 2013 Board Agenda 
for approval. 
 
Budget Transfers 
 
Mrs. Adams reviewed the resolution authorizing transfers within the 2012-2013 budget as presented to  
be placed on the June 24, 2013 Board Agenda for approval. 
 
2013-2014 Breakfast/Lunch Prices  
 
Mrs. Adams reviewed the 2013-2014 breakfast and lunch prices as presented to be placed on the June 
24, 2013 Board Agenda for approval.  
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Free and Reduced Prince Lunch Program 
 
Mrs. Adams reviewed the Free and Reduced Price Lunch Program for the 2013-2014 school year to be 
placed on the June 24, 2013 Board Agenda for approval.  
 
2013 Homestead/Farmstead Exclusion Resolution 
 
Mrs. Adams reviewed the 2013 Homestead and Farmstead Exclusion Resolution, to be placed on the 
June 24, 2013 Board Agenda for approval.  
 
Investment of Funds Resolution 
 
to be placed on the June 24, 2013 Board Agenda for approval.  
 
Designation of Depositories 
 
Mrs. Adams reviewed the list of financial institutions as the depositories for the school district’s funds 
for the 2013-2014 school year to be placed on the June 24, 2013 Board Agenda for approval.  
 
Property Tax Relief: 10 Rice Street 
 
Mrs. Adams reviewed the borough’s request for real estate tax relief for 10 Rice Street acquired by the 
Borough for the period of April 29, 2013 to June 30, 2013 to be placed on the June 24, 2013 Board 
Agenda for approval.  
 
Tax Assessment Appeal Settlements 
 
Mrs. Adams reviewed the motion to approve the tax assessment settlements pursuant to the terms and 
conditions outlined in the confidential settlement release agreements to be placed on the June 24, 2013 
Board Agenda for approval.  
 
NON –CONSENT 

 

Adoption of the 2013-2014 Final Budget 
 
Mrs. Adams reviewed the 2013-2014 Proposed Final Budget as presented to be placed on the June 24 
2013 Board Agenda for approval. 
 
UNFINISHED BUSINESS 

 
Dr. Sparagana confirmed the next Joint Borough/School District meeting is set for September 24th at  
Barth beginning at 7:00 pm starting with a tour of the building.  He thanked the Board Members for 
participating in “doodle” to establish dates.  It is the intention of the borough and district to plan on three 
meetings a year for the next two years.  
 

INFORMATION 
 

1. Pottstown Pride 
2. PEAK Update 
3. Monthly Meeting Notice:  Board Governance Meeting – July 9 at 6:30 pm in the HS Library 
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Dr. Sparagana spoke on several items that were passed around to the Board Members: 

• Building One Summit in Washington, DC on July 18 and 19 – invitation extended to 
 Board Members and Administrators 

• Flyer from Healthy Minds/Healthy Bodies Institute – workshop to be held at the Hill School  
on August 6 & 7. – Invitation extended to all Board Members to register and attend. 

• Wooden keepsake of Edgewood Elementary School Building  

• P.A.I.D Update:  1) an MOU regarding the Keystone Opportunity Zone is being worked on to 
develop a marketing plan for the sites, 2)  Mr. Bamford met with West Chester Borough 
Business Improvement District for the purpose learning about some their revitalization strategies 
and best practices that could benefit the Pottstown business community, 3) the Redevelopment 
Authority has been awarded an $800,000 grant from the Environmental Protection Agency to 
capitalize the revolving loan fund for Brownsville fields remediation in Pottstown. 

 
Mr. Armato shared information from the first Focus Group meeting funded by Pottstown Health and 
Wellness Foundation.   The discussion focused on rebranding the school district and how to move 
forward.  The meeting was very productive and the group looks forward to future meetings and sharing 
with the community.   
 
Dr. Sparagana was pleased with the Virtual Academy re-launching on June 11 at the Administration 
Building.   He congratulated Dr. White for a terrific job in putting together the program. The conference 
room was filled with interested parents and families.  Mr. Williams was impressed with the progression 
of interest as each topic was presented.  
 
FEDERATION REMARKS 
 
Mrs. Yoder expressed the Federation’s appreciation for pack and purge day.   
 
ROUND TABLE 
 

Dr. Stevens – no comment. 
 
Mrs. Weand – no comment. 
 
Mr. Williams commented on the borough fall clean up and looks forward to improving on recruiting 
volunteers for next year.  He will forward information to the Board Members on an upcoming event  
regarding the historic elements of the trees on the riverfront.  
 
Mr. Wausnock – no comment. 
 
Ms. Bacallao – no comment 
 
Mr. Hylton – no comment. 
 
Mr. Kefer attended the Closing of Edgewood assembly along with Mr. Wausnock, Mr. Hartman and  
Dr. Sparagana.  It was a wonderful program with students and teachers singing.  He was impressed with 
Mrs. Boyer’s closing of the ceremony.  Mr. Kefer had a great time participating in the June 1 cleanup 
along with Mr. Williams and the high school football team.   
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Mr. Hartman was also impressed with the Edgewood Closing assembly. He expressed his thanks 
to Mrs. Boyer, a great principal, and was glad to be part of the closing ceremony.  He was glad to  
be present at the high school graduation ceremony thirty years after his own graduation.   
 
Dr. Sparagana thanked the Board Members for completing the Board Governance survey making it  
possible to compile the data for the workshop. 
 
 Mrs. Zahora attended the end of the year PEAK event and was fascinated with the speaker and 
presentation on the brain study in children.  She asked Dr. Sparagana to bring  the Telly Award 
presented to PEAK to the next meeting.   
 
Mrs. Zahora announced the Board will adjourn and go into an Executive Session for the purpose 
of litigation. 
 
ADJOURNMENT  

 

It was moved by Ms. Bacallao and seconded by Mr. Kefer that the meeting adjourns.  None opposed.  
The meeting was adjourned at 9:15 pm.   

 

___________________________ 
                                                                                                 Linda S. Adams 

 Board Secretary 


