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POTTSTOWN SCHOOL DISTRICT 

SPECIAL VOTING MEETING 

May 24, 2012 – 6:00 P.M. 

 

 

A special voting meeting of the Board of School Directors of the Pottstown School District was held 

on Thursday, May 24, 2012, at 6:00 PM in the second floor LGI room of the Pottstown Middle 

School with President Mrs. Judyth L. Zahora presiding.  The following Board Members were 

present: Mr. Andrew Kefer, Mr. W. Ron Williams, Mr. Dennis Wausnock, Mrs. Polly Weand,  

Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Ms. Mary-Beth Bacallao.  Absent was Ms.Valerie 

Harris. Also present were Superintendent Dr. Reed D. Lindley; Assistant Superintendent, Dr. Jeffrey 

Sparagana; Business Administrator, Mrs. Linda Adams; Mr. John Armato, a member of the press 

and interested citizens. 

 

HEARING FROM THE PATRONS 

 

Bruce Madara, 543 N. Adams Street, opposes the tax hike.  It appears the Board always go with 

what the administration suggests.   

 

Diane Perry, 978 S. Hills Blvd., complained about the tax increase. Many property owners cannot 

afford a tax increase due to losing jobs and many of them are on fix incomes.  A lack of appearance 

at the board meetings does not mean that Pottstown residents approve of a tax increase.  It is the 

Board’s commitment to the taxpayers to make sure they have looked at every option before raising 

taxes.  

 

2012-2013 PROPOSED FINAL BUDGET 

 

It was moved by Mr. Hartman and seconded by Mr. Wausnock that the Board approve the 2012-

2013 Proposed Final Budget as presented and a copy be filed in the Secretary’s office as addendum 

2011-2012-104. 

 

Comments from Board Members were as follows:  

 

Mrs. Weand asked several questions regarding line by line budget items.   

 

Mrs. Adams responded to each question, clarifying the items in question.   

 

Mrs. Weand inquired about having football games take place in the daytime instead of night football 

games.   

 

Mr. Hartman stated that day football games were discussed at the Facilities Committee meeting.  He 

explained that funds are not available to replace the light poles at the stadium and therefore will 

impact future use of the stadium after dark.      
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Board Members discussed the proposed tax increase.  Mr. Williams was not in favor of a tax 

increase but felt it was possible to have a budget without raising taxes so much.  He disagrees with 

taking away benefits from school employees. 

 

Mr. Hartman spoke about Act 1 and about other Districts not paying bills due to lack of funds.   

 

Mr. Kefer commented on the fact that the board is voting on a preliminary budget and attempting to 

move the process along.   

 

Mr. Hylton made reference to a Harrisburg school district that made extensive improvements to its 

buildings and is now in need of making severe budget cuts. 

 

Dr. Lindley pointed out that this is a preliminary budget.  The administration continues to look at 

any cost savings prior to a final budget.  He agreed Act 1 is the issue and asked the Board to consider 

the future impact of going below the index. 

 

Mrs. Zahora made the comment that changes can be made to the budget.  She also stated that she is 

very disappointed that the finance committee meeting was not well attended when the budget was 

presented.   

 

Upon roll call, the vote to approve the 2012-2013 Proposed Final Budget as presented was recorded 

as follows:  Mr. Hartman:  aye, Mr. Kefer: aye, Ms. Bacallao: aye, Mr. Wausnock: aye, Mrs. Weand: 

aye, Mrs. Zahora: aye, Mr. Williams: nay, Mr. Hylton: nay.  Ayes:  Six.  Nays: Two.  Absent:  One. 

Motion was carried 

 

JUNE MEETING DATES 

 

Mrs. Adams explained the Act 1 timeline requires the school board to allow 30 days between the 

approval of the proposed final budget and the final budget adoption.  All Board Members present 

agreed to move the June 21 Board Meeting to Monday, June 25 to satisfy the Act 1 requirement and 

allow sufficient time to prepare the tax bills.   

  

Mrs. Adams explained that a proposed final budget is normally presented at the June 7 Board 

meeting.  She proposed moving the Joint Personnel and Finance Committee meeting scheduled for 

Tuesday, June 12 to Tuesday, June 5 for the purpose of preparing a final budget if the Board is 

requesting changes to the current proposed final budget.  The Board discussed moving the Joint 

Personnel and Finance Committee meeting to Monday, June 4.  All Board members agreed to 

reschedule the second meeting for June to Monday, June 4.    

 

Mrs. Adams asked for some specific direction to begin working on a final budget.   

 

Mr. Kefer inquired about a busing partnership with P.A.R.T. for student transportation to the 

schools.  
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Mrs. Adams explained the secondary students have the opportunity to utilize public transportation 

with their student passes.  Public bus routes are regulated by PUC.  The district will continue to look 

at transportation.  

 

Dr. Lindley looks forward to discussion at the Finance meeting regarding going below the index and 

its impact on this budget and future budgets. 

 

Mrs. Adams reviewed the June meeting schedule as follows: 
 

 June 4  -    Joint Personnel & Finance Committee Meeting, 7:00 pm 

June 7   -   Regular Board Meeting, 7:30 pm (as scheduled) 

June 12 -   Joint Personnel & Finance Committee Meeting – Cancelled (unless needed) 

June 18 -   Co-Curricular Committee Meeting,  6:00 pm 

                  Facilities Committee Meeting, 6:30 pm  

June 25 -   Regular Board Meeting, 7:30 pm (replacing the June 21 meeting)  

        

INFORMATION ITEMS 

 

Barth Renovation Update 

 

Dr. Sparagana reviewed a Barth renovation plan.  Two 5
th
 grade classrooms will be relocated to 

Franklin Elementary.  A global connect was sent out this evening notifying  parents and inviting 

them to attend a meeting at Barth Elementary on Wednesday, May 30 at 6:00 pm.   All Board 

Members are invited to attend.  

 

ADJOURN 

 

It was moved by Mr. Hylton and seconded by Mr. Wausnock that the meeting adjourns.  None 

opposed.  The meeting adjourned at 6:58 pm. 

 

___________________________ 

Linda S. Adams 

Board Secretary 


