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POTTSTOWN SCHOOL DISTRICT 

REGULAR BOARD MEETING 
January 19, 2012 - 7:30 P.M. 

 
The Regular meeting of the Board of School Directors of the Pottstown School District was held on 
Thursday, January 19, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School 
with President Mrs. Judyth L. Zahora presiding.  The following Board Members were present: Mr. 
Andrew Kefer, Ms. Mary-Beth Lydon, Mr. Dennis Wausnock, Mrs. Polly Weand and Mr. W. Ron 
Williams. Absent were Mr. Robert H. Hartman, Jr., Ms. Valerie Harris and Mr. Thomas Hylton.   Also 
present were Superintendent of Schools, Dr. Reed Lindley; Assistant Superintendent, Dr. Jeffrey 
Sparagana; Business Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis; Mrs. Gail Cooper, 
Mr. Matthew Moyer, Ms. Pamela Bateson, Mrs. Rita Cohen, Mr. John Armato, Mr. Jeff Straub of  
Crabtree, Rohrbach & Associates, Mr. Gordon Walker of Public Financial Management, member of the 
press and interested citizens. 
 
APPROVAL OF MINUTES 
 

It was moved by Mr. Wausnock and seconded by Mrs. Weand that the minutes of the Regular Board 
Meeting held on January 5, 2012 be approved as presented. 
 
Upon roll call, all members present voted aye:  Ayes:   Six.   Nays:  None.  Absent:  Three.  Motion 
carried. 
 
Mr. Hylton entered the meeting at 7:34 p.m. 
 
LIST OF BILLS 
 

It was moved by Mr. Wausnock and seconded by Mr. Williams that the list of bills for the period of 
January 1, 2012 through January 11, 2012 from the Athletic Fund totaling $4,507.86; the Cafeteria Fund 
totaling $136,796.68;  the Capital Reserve totaling $32,639.85; the Elementary Fund totaling $593.42; the 
General Fund totaling $509,168.00 and the Elementary Project fund totaling $283,274.56 be approved and 
a copy be filed in the Secretary’s office as addendum # 2011-2012-061. 
 

Upon roll call, all members present voted aye.  Ayes: Seven.  Nays: None.  Absent: Two.  Motion carried.   
 
TREASURER’S REPORT 
 
It was moved by Mr. Wausnock and seconded by Mr. Williams that the Treasurer’s Report of December 
2011be approved as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-062. 
 
Upon roll call, all members present voted aye.  Ayes: Seven.  Nays: None.  Absent: Two.  Motion carried.   
 
COMMUNICATIONS  
 

Dr. Lindley attended a meeting held by the Olivet Boys and Girls Club administrators, along with other 
members of the community.  The organization is experiencing a budget deficit and welcomed input from 
all community members attending the meeting on ways to expand its involvement throughout the 
community.  The meeting concluded with the consensus that the Olivet Boys and Girls Club remain a 
strong presence in the community and pursue an active fundraising campaign.  Mrs. Zahora recommended 
that future communications go through the Community Relations Committee. 
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AWARDS 
 

PSBA Certificate of Appreciation 
 
Dr. Lindley presented Mrs. Zahora with a PSBA Certificate of Appreciation for 16 years of service as 
a school board member. 
 
School Board Director Recognition Month 
 
Dr. Lindley recognized the School Board Members during School Board Director Recognition Month 
with an invitation to the public to renew their commitment to public education and assisting the school 
board directors as they face tough decisions.  He thanked the Board Members for all they do. 
 
Mr. Hartman entered the meeting at 7:55 p.m. 
 
PRESENTATIONS 
 
Refinancing of 2006A Bond 
 
Mr. Gordon Walker, of Public Financial Management, presented a handout providing information on  the 
refinancing of 2006A Bond.  He reviewed the news releases, current interest rate and bond index included 
in the handout. Mr. Walker estimated a net savings after all fees to be approximately $289,487.   He 
explained that the refinancing process takes approximately 30 days with an anticipated closing date on or 
before April 1, 2012.   It was determined that further discussions would be held with the Finance 
Committee at their February meeting and the bond refinancing would be presented to the Board for 
approval at the March 1, 2012 meeting. 
 
Introduction of Mr. Steven Bamford, Executive Director of P.A.I.D. 
 
Dr. Lindley introduced Mr. Steven Bamford, Executive Director of Pottstown Area Industrial 
Development.  
 
Mr. Bamford described P.A.I.D. as a non-profit organization functioning as a partnership among the 
school district, borough and the county.  He explained the rotation of the president as outlined in the 
memorandum of understanding among the three parties.  Their offices are located in the Tri-County 
Chamber building at 152 High Street.  The mission of P.A.I.D. is to attract private and public investment 
to the community, job creation and retention, to take the point on economic development issues as one 
voice and is hopeful that P.A.I.D. can be the mechanism by which projects are prioritized through 
collaborate and reduce duplication of effort.  The goals for P.A.I.D. are focused on executing economic 
development, collaboration and partnering.  P.A.I.D. is currently developing a website to market the 
borough and developing an inventory of available properties.   
 
Mrs. Zahora asked what the school board could do to help.  Mr. Bamford stated the school board could 
share any ideas they may have.   
 
Mr. Hylton asked if P.A.I.D would have an inventory of Pottstown businesses with more than 10 
employees available for the 1st annual meeting in April.  Mr. Bamford stated they are currently working 
on an inventory of properties and it is a goal of the organization to develop an inventory of the businesses 
with 10 or more employees. 
 
He invited all Board Members to meet with him individually with questions and ideas.  
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Elementary Schools Project Requested Cost Analysis 
 
Dr. Lindley presented a Power Point presentation outlining the information requested by the Board 
regarding the elementary schools project.  He emphasized the importance of a solid fiscal foundation, that 
is sustainable and within the community’s ability to support.  Dr. Lindley reviewed the budget cuts made 
in 2010-2011 and 2011-2012 school years.  Future administrative cuts to the 2012-2013 budget are 
expected to minimize threats to student programs.  He believes the extra space at the high and middle 
school be used for the administration and maintain the Pre-K to 5 configuration.  Dr. Lindley asked the 
Board to review the information being presented tonight and move forward with the plan that makes the 
most sense for the community. 
 
Mr. Jeff Straub, Crabtree, Rohrbaugh & Associates provided handouts to the Board outlining a series of 
options including a four school option and options that would address the modulars.  He reviewed the total 
project costs, the local contribution and the district savings per year for all the options.  Mr. Straub 
confirmed that any of the other options would add more planning time to the project but would provide 
more flexibility to work within the school year.   
 
Mrs. Zahora expressed concern that the current five elementary school project did not address the 
modulars.  Increasing class sizes as high as 35 and/or making some changes to grade configuration was 
discussed.  The administration spoke about the negative impact larger class sizes would have on the 
education of the students. The administration also voiced concern regarding moving 5th grade to the 
middle school and 8th grade to the high school.   
 
Mr. Hylton stated that if the Board would vote to spend more than the $27.1 million a public referendum 
would be required to raise the taxes to pay for the additional spending. 
 
Mr. Kalis stated a public referendum would be required if a tax increase was planned to pay for the funds 
beyond the $27.1 million  
 
Mr. Hylton asked that charts on the elementary schools be emailed to all Board Members, including the  
three page floorplans outlining the teams at the middle school and the current high school enrollment.  
  
The options presented at tonight’s meeting will be discussed at the Facilities Committee meeting 
scheduled on January 23 at 6:30 pm in the 2nd Floor LGI Room in the middle school. 
Patrons will be given an opportunity to address the committee. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS (general)    
 
Danielle Butterfield, 1106 Queen Street, on behalf of Friends of Rupert, invited the Board to come and 
speak to the parents at a date to be agreed upon. 
 
Jeannie Howard, 1497 Sunset Drive, asked why the Board continues to re-vote on the renovations to the 
elementary schools.     
 
Dr. Lindley explained that when the Board changes, the newly elected Board Members voice their 
concerns and may have a different point of view.  It is the goal of the Board to work together and vote as a 
body.  He believes this Board wants to see the elementary schools project move forward.   
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Mr. Williams shared Mrs. Howard’s frustration.  He believes the Board is heading in a positive direction 
and is hopeful the Board will move forward  
 
COMMITTEE REPORTS 
 
Joint Personnel and Finance Committee 
 
Mrs. Weand stated the joint meeting was focused mainly on finance issues.  She stated there is a motion 
on the agenda requesting approval of benefits for the executive director of The Foundation for Pottstown 
Education. 
 
Mr. Wausnock concurred with Mrs. Weand’s report. 
 
Montgomery County Legislative Representative 
 
Mr. Kefer reported on several pending legislative items: 

• No Child Left Behind 

• Charter School Voucher Program 

• SB 1183 Megan’s Law 

• SB 458 Language change on all forms to reflect “intellectual disability” 
 
PSBA Representative 
 
No report. 
 
APPROVAL OF CONSENT ITEMS 
 
Dr. Sparagana reviewed the personnel items, professional leaves and field trips as presented for Board 
approval. 
 
Mrs. Adams reviewed the Susquehanna Bank Lock Box Program, the MCIU 2012-2013 General 
Operating Budget and the 2012-2013 Preliminary Budget as presented for Board approval. 
 
Dr. Lindley reviewed the Resolution to Support the Colebrookdale Railroad as presented for Board  
approval.  
 
Mrs. Weand reviewed the motion to authorize health benefits for the executive director of the  
Foundation for Pottstown Education as presented for Board approval. 
 
Board members discussed the motion to approve health benefits for the executive director of the 
Foundation for Pottstown Education.  Dr. Lindley explained the district will be seeking matching funds 
for salary and benefits from a third party to fill this position full time. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS (limited to Consent and Non-Consent items as 
presented) 
 
None. 
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It was moved by Mr. Hartman and seconded by Mr. Wausnock that the following consent items be 
approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:  
 
PERSONNEL  
 
Resignations 
 
Correction to 2011-2012 Co-Curricular Assignment  
 
Ratify Daniel Edleman, Baseball Head Coach, Pottstown Middle School, resignation, effective December 
17, 2011; 

 
Leaves 
 
Professional 
 
Susanne Swanson, Elementary Teacher, Barth Elementary, request for leave of absence covered by 
Family Medical Leave Act, effective January 30, 2012, end date tbd.  
 
Ratify Denise Kuleski, Secondary Teacher, Pottstown Middle School, request for Health Restoration 
Sabbatical, effective January 11, 2011. 

 
Ratify Rebecca Heiser, Secondary Teacher, Pottstown High School, request for leave of absence covered 
by Family Medical Leave Act, effective December 20, 2011 end date January 9, 2012. 

 
Ratify Antoinette Rapp, Secondary Teacher, Pottstown High School, request for leave of absence covered 
by Family Medical Leave Act, effective December 12, 2011, end date tbd. 

 
Ratify Maureen Russell, Secondary Teacher, Pottstown Middle School, request for leave of absence 
covered by Family Medical Leave Act, effective November 23, 2011, end date December 9, 2011. 

 
Classified 
 
Ratify Hayley Quigley, Speech Correctionist, request for leave of absence covered by Family Medical 
Leave Act and Childbearing effective November 19, 2011, extended leave of absence for childrearing 
effective January 3, 2012, return date March 21, 2012.  
Ratify Edna Discuillo, Classroom Assistant, Barth Elementary, request for intermittent leave of absence 
covered by Family Medical Leave Act, effective December 5, 2011, end date tbd. 

 
Elections 
 
Professional (correction on effective dates) 
 
Ratify Lauren Jones, Special Substitute Teacher, effective January 9, 2012,$100/day.  She will also 
assume the role of Substitute Classroom Assistant, effective  January 9, 2012, $14.13/hour. 
  
Ratify Thomas J. Simpson, Special Substitute Teacher, effective January 9, 2012,  $100/day.  He will also 
assume the role of Substitute Classroom Assistant, effective January 9, 2012, $14.13/hour. 
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Addition to 2011-2012 Co-Curricular Assignment 
 
 

Bldg 
Professional Agreement 
Category Name Level Stipend 

HS M – Dramatic Club Advisor Ian Lawrence (2/3 stipend) 1 $   870.00 
MS C -  Baseball Head Coach Hank King 2 $2,421.00 
HS C -  Baseball Assistant Coach  Josh Watters   (1/2 stipend) 1 $1,187.00 
HS C – Baseball Assistant Coach Tom Simpson (1/2 stipend) 1 $1,187.00 
 
Continuation of Homebound Instruction, $29/hour 

 
Ratify Amy Gazzillo, Pottstown Middle School, from January 13, 2012 through February 24, 2012 
assignment not to exceed 2 hours per week.  
 
Compensation for Missed Planning Time, 2011-2012 school year, $23 per period for the time period 
ending December 21, 2011 

 
Michaela Johnson   PHS  17  missed planning times $391.00 
 
Accumulated Sick Leave Payment at Retirement: 

 
Steve Trievel , In accordance with the Full-Time Support guidelines, $2,150.00.  This is for 53.75 
accumulated sick days at $40 per day. 

 
Approval of Tenure/Permanent Contract 
 

 

 
 

Tuition Reimbursement 
 

Act 93 
 

Lisa Schade Administration Building $1,245.00 

 
PROFESSIONAL LEAVE  
 

 
 
 
 
 

FIELD TRIPS  
  

Name Building Eligible Date 
Brian Langdon Barth 1/12/2012 

Bldg Name Conference Title Conference 

Location 

Dates to Attend Cost 

 
Admin. Diane Meck 

Carol Miller 
A/CAPA Spring Conference Hershey, PA 3/21/12 – 

3/23/12 
Approx. expenses 
$1180.00  paid by the 
district. 

# of tudents 

and/or group 

Name of 

conference  

or activity 

Destination Date of 

trip 

Cost to 

student 

Cost to district-  

substitutes 

Chaperone(s) 
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SUSQUEHANNA BANK  LOCK BOX PROGRAM  
 

The Finance Committee recommends the Board approve using the Susquehanna Bank Cash  
Management Services to provide a Lock Box Program as of March 1, 2012 to collect Real Estate Taxes.  

 
RESOLUTION IN SUPPORT OF COLEBROOKDALE RAILROAD 
 
The Superintendent recommends the Board approve the resolution in support of the Colebrookdale 
Railroad as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-063 
      

Upon roll call, all members present voted aye.  Ayes: Eight.  Nays: None.  Absent: One.  Motion carried 
 
NON-CONSENT 
 
MOTION TO AUTHORIZE HEALTH BENEFITS FOR EXECUTIVE DIRECTOR OF THE 
FOUNDATION FOR POTTSTOWN EDUCATION  
 

The Personnel Committee recommends that the Board authorize health benefits for the Executive  
Director of the Foundation for Pottstown Education. (Note: Superintendent is seeking matching 
funds from a 3rd party to fill this position full time.  The Board has previously authorized $25,000 
as a part time compensation). 
 
It was moved by Mrs. Weand and seconded by Mr. Kefer that the Board authorize health benefits for the 
executive director of the Foundation for Pottstown Education as presented. 
 
Upon roll call, all members presented voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion 
carried. 
 
MCIU 2012-13 GENERAL OPERATING BUDGET  
 

The Superintendent recommends the Board approve the following intermediate unit budget for the 2012-
13 school year: 
 
  General Administration    =         $ 1,030,789   
  Curriculum and Staff Development   =         $ 2,338,776  
  Legislative and Grant Development   =         $    294,115 
  Technology and Information Services  =         $ 4,507,180 
  Total       =         $ 8,170,860  
 

16 FCCLA 
State 
Leadership 
Conference 

Lancaster, PA 3/19/12 – 
3/21/12 

$303.00 $600.00  Marilyn Bainbridge, 
Mary Jo Kuhwald, and 
Justin Potteiger 
(Reading Muhlenberg 
Career & Technology  
Center). 

15 PA DECA 
State 
Conference 

Hershey 2/22/12 – 
2/24/12 

TBD Hotel  $3948.74 
Reg.     1105.00 
Subs       600.00 
Total  $5653.74 

Kevin Pascal & female 
chaperone to be named. 
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Pottstown School District’s contribution to the Montgomery County Intermediate Unit for the 2012-13 
fiscal year shall be as follows: 
 
  Curriculum and Staff Development   =         $      976 
  Legislative and Grant Development   =         $   3,288  
  Technology and Information Services  =         $ 18,133 
  Total       =         $ 22,397 
 
This would be an increase in the Pottstown School District’s contribution over the amount contributed for 
the 2011-2012 school year of $282 which represents a 1.28% increase. 
 
It was moved by Mr. Hylton and seconded by Ms. Lydon that the Board approve the Pottstown School 
District’s contribution to the Montgomery County Intermediate Unit for the 2011-2013 fiscal year General 
Administration. 

Upon roll call, all members present voted aye. Ayes: Eight.  Nays: none. Absent: One. Motion carried. 

It was moved by Mr. Williams and seconded by Mr. Kefer that the Board approve the Pottstown School 
District’s contribution to the Montgomery County Intermediate Unit for the 2011-2012 fiscal year for 
Curriculum and Staff Development. 

Upon roll call, all members present voted aye. Ayes: Eight.  Nays: none. Absent: One. Motion carried. 

It was moved by Mr. Hylton and seconded by Mr. Williams that the Board approve the Pottstown School 
District’s contribution to the Montgomery County Intermediate Unit for the 2011-2012 fiscal year for 
State and Federal Legislative Services. 

Upon roll call, all members present voted aye. Ayes: Eight.  Nays: none. Absent: One. Motion carried. 

It was moved by Mr. Hartman and seconded by Mr. Kefer that the Board approve the Pottstown School 
District’s contribution to the Montgomery County Intermediate Unit for the 2011-2012 fiscal year for 
Instructional Materials Services. 

Upon roll call, all members present voted aye. Ayes: Eight.  Nays: none. Absent: One. Motion carried. 

 
ADOPTION OF 2012-2013 PRELIMINARY BUDGET  
   

The Finance Committee recommends the Board approve the 2012-2013 Preliminary Budget as presented 
at the January 5, 2012 board meeting.  Total expenditures for the preliminary budget are $52,973,284  
and represent a 4.17 % mill increase or an additional 1.5362 mills for a total of 38.3465 mills.  This 
preliminary budget is being approved at a level above the 2.4% index with the expectation that exceptions 
will be applied for prior to the February 9, 2012 deadline. 
 
Mr. Hylton stated that he will be voting no on the adoption of the 2012-2013 Preliminary Budget. He does 
not support going above the index.  
 
Mr. Williams will be voting no on the adoption of the 2012-2013 Preliminary Budget.  It is not good for  
the community to go beyond the index.  
 
Mrs. Weand stated that she will vote in favor of the preliminary budget knowing that this is the starting 
point.  She looks forward to working on other options without going above the index. 
 
It was moved by Mr. Wausnock and seconded by Mr. Hylton that the Board approve the 2012-2013  
Preliminary Budget as presented at the January 5, 2012 board meeting. 
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Upon roll call, the vote was recorded as follows:  Mr. Wausnock:  aye, Mrs. Weand:  aye, Mr. Williams:  
nay, Mrs. Zahora:  aye, Mr. Hartman:  aye, Mr. Hylton:  nay, Mr. Kefer:  aye, Ms. Lydon:  nay.  
Ayes:  Five.  Nays:  Three.  Absent:  One.  Motion carried.   
 
UNFINISHED BUSINESS 
 
None. 
 
NEW BUSINESS 
 
Mr. Williams made a motion asking the Board to approve a designated Board Member to attend the 
Negotiation meetings as an observer.  Mr. Hylton seconded the motion as he expected Mr. Williams to to 
be the designated Board Member.     
 
The Board Members debated the importance of a Board Member’s presence during negotiations. 
 
Mrs. Weand called for an executive session for the purpose of discussing negotiations.  The Board 
adjourned for an executive session at 10:25. 
 
The Board reconvened at 10:38. 
 
Mrs. Zahora asked for a vote on the motion to approve a designated Board Member to attend negotiation 
meetings as an observer.   
 
Mr. Hylton withdrew his seconded on the motion. 
 
No action was taken. 
 
INFORMATION 
 
Monthly Meeting Notice: February  
 
Mrs. Adams provided a copy to each Board Member 
 
Committee Meeting Minutes Templates 
 
Mrs. Adams provided a copy to each Board Member 
 
PSD Grant History: Pottstown Area Health & Wellness 
 
Dr. Report reviewed the PSD Grant History reports included with the Board packet. 
 
Annex Update  
 
Dr. Lindley reported the lease agreements for Head Start and Buxmont are finalized.  Head Start is  
now occupying the building and Buxmont Academy enrollment is expected to take place by February. 
 
 
 



146 
1-19-2012 minutes 

PEAK Update: January  
 
Dr. Sparagana provided the January PEAK Update included in the Board packet. 
 
Pottstown Pride  
 
Mr. Armato provided copies included in the Board packet. 
 
Technology Update: July to December  
 
Mrs. Wolfe provided the Technology Updated included in the Board packet. 
 
FEDERATION REMARKS 
 
Mrs. Vollmuth expressed the Federations appreciation for the opportunity to attend a workshop on teacher 
evaluation development.   She voiced her concern about the impact on instruction and education with 
larger classes sizes.  Mrs. Vollmuth emphasized the importance that student education must come first.  
She was disappointed that the Board did not take action on the motion to approve a designated Board 
Member to attend negotiation meetings as an observer.  
 

ROUND TABLE 
 

Dr. Sparagana reviewed the changes in enrollment from August through January.  The enrollment 
information will be emailed to the Board Members. 
 
Mrs. Weand asked Mrs. Zahora if the February 14 Personnel Committee meeting could be a joint meeting 
with the Finance Committee.  It was agreed that future meetings would be joint meetings and would be 
advertised as a Joint Personnel and Finance Committee meeting scheduled at 7:00 pm in the conference 
room of the Administration building on the second Tuesday of the month. 
 
Mr. Wausnock – no comment. 
 
Mr. Williams – no comment. 
 
Ms. Lydon thanked everyone for the information provided at tonight’s meeting.  She invited everyone to 
attend the Open Mic Night Community Land Trust event taking place on January 21. 
 
Mr. Hylton expressed his appreciation of the open discussion at tonight’s meeting. He apologized to Mr. 
Williams for assuming Mr. Williams asked to be the designated Board observer at negotiations.  
 
Mr. Kefer stated that although he voted yes to approve the 2012-2013 Preliminary Budget, he hopes that 
further budget discussion will result in not require a tax increase. 
 
Mr. Hartman complimented the wrestling team on their win.   
 
Dr. Lindley reported that Lincoln Academy will be relocating and will pay the cost of transporting  
our students.  Mrs. Cooper has asked that one of the Board meeting in March be moved to another 
location due to district events taking place during in March. 
 
Mrs. Zahora enjoyed the Martin Luther King celebration. She thanked the administration for compiling all 
the elementary school information.   
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ADJOURNMENT  
 
It was moved by Mr. Wausnock and seconded by Mr. Williams that the Board adjourns.  None opposed. 
Motion carried.  The meeting adjourned at 10:52 pm. 

 
___________________________ 
Linda S. Adams 
Board Secretary 


