POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
August 2, 2012 - 7:30 P.M.

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, August 2, 2012 at 7:30 PM in the 2™ Floor LGI Room of the Pottstown Middle School with
President Judyth L. Zahora presiding. Upon roll call, the following members were present: Mr. Robert H.
Hartman, Jr., Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand and Mr. Ron Williams.
Absent were Ms. Mary-Beth Bacallao, Mrs. Amy Bathurst Francis and Mr. Thomas Hylton. Also present
were Superintendent, Dr. Reed D. Lindley; Assistant Superintendent, Dr. Jeffrey Sparagana; Board
Secretary, Mrs. Linda S. Adams; Solicitor, Mr. Stephen Kalis; Crabtree, Rohrbaugh & Associates, Mr.
Jeffrey Straub; Reynolds Construction Management, Mr. Ryan Brennan; Mrs. Gail Cooper, Mr. John
Armato, a member of the press, and interested citizens.

REVIEW OF MINUTES

The minutes from the regular Board meeting held on July 19, 2012 will be distributed with the next Board
packet for Board approval on August 16, 2012.

Mr. Hylton entered the meeting at 7:34 pm.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the list of bills for the period of
February 9, 2012 through June 30, 2012 from the Cafeteria Fund totaling $698,372.68 and the list of bills
for the period of July 12, 2012 to July 25, 2012 from the Athletic Fund totaling $3,850.00; the Elementary
Project Fund totaling $94,011.20 and the General Fund totaling $456,446.70 be approved and a copy be
filed in the Secretary’s office as Addendum # 2012-2013-006.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two. Motion
carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Treasurer’s Report for June 2012
be approved and a copy be filed in the Secretary’s offices as Addendum #2012-2013-007

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two. Motion
carried.

AWARDS
None.

COMMUNICATIONS

None.
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HEARINGS FROM PATRONS OF THE SCHOOL

None.

COMMITTEE REPORTS

Co-Curricular Activities Committee

No report.

Facilities Committee

Mr. Hartman reported on the completion of the repaving project at the high school and administration
including the completion of the tennis courts and softball field.

Community Relations Committee

No report.
Ms. Bacallao entered the meeting at 7:38 pm.
Mrs. Francis entered the meeting at 7:38 pm.

Technology/Curriculum Committee

Dr. Sparagana provided updates from the Technology/CurriculumCommittee meeting held on July 26:
e (CSIU migration — stream lining printing process
¢ Distributing refurbished laptops from Classrooms For the Future Grant to a mobile lab for Barth
including distribution to hybrid learning program and middle school language program
e Language Art Adoption — materials/books arrived
e CPI training
e Back to school schedule for teachers — In Service Days — Aug, 21, 22, & 23.

Dr. Lindley spoke about an upcoming letter to the community that will be posted on the district website
regarding entrepreneurships’.

MCIU Representative

Mr. Hartman stated that the Montgomery County Intermediate Unit has approved the sale of bonds to
finance the purchase of a new building. The new building will provide additional needed space.
Mr. Hartman has accepted the position of Treasurer for the Montgomery County Intermediate Unit.

PRESENTATION

Elementary Schools Project Update

Crabtree, Rohrbaugh, & Associates, Mr. Jeffrey Straub, reviewed updated floor plans and drawing for
Franklin, Lincoln and Rupert Elementary buildings. He explained that the reduction in the square footage
at each building was determined by the results from the Barth construction bids. The mechanical and
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material costs are more costly as determined by the current economic conditions. By reducing the square
footage, the costs can stay in line with the budget. Mr. Straub reviewed a time line for presenting the
project construction plan and public hearing for Act 34 if required.

Board comments:

Mr. Hylton did not agree with the number of classrooms needed in the elementary buildings based on
previous floor plans dating back to a 5 school plan and a 4 school plan. He sees no reason to spend $6.5
million to add classrooms when it appears the district only needs 1 additional classroom. Mr. Hylton
opposed adding classrooms and indicated that art and music could be combined to allow for future budget
constraints. He asked that his motion as presented on the agenda be amended to read suspend instead of
rescind.

Dr. Lindley asked Dr. Sparagana to count up the classrooms to see if the district really needs all the
additional classrooms.

Dr. Sparagana presented a comparison of the number of classrooms currently utilized by the district to
the number of classrooms in 2013-2014 after the close of Edgewood and the post renovations including
moving Grade 5 to the middle school. The comparison indicated a reduction in classrooms from 90 to 78.

Mr. Hartman did not agree with Mr. Hylton’s comparisons. He indicated big changes have occurred over
the years and things are not the same as 10 years ago. Mr. Hartman pointed out the district has brought
back a lot of classrooms from outside agencies, indicating significant savings to the district.

Mr. Hylton requested the updated floor plans presented tonight be emailed to all Board Members.

CONSENT ITEMS

Dr. Sparagana reviewed the personnel items as presented for Board approval.

Mr. Adams reviewed the contracts and the list of district sponsored co-curricular activities as presented for
Board approval. She indicated that new mandates by the state require the school districts to account for
all district sponsored co-curricular activities including expenditures from every source affiliated with the
activities (ex: private donors, booster clubs, etc. ).

HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent Items as presented)

None.

It was moved by Mr. Wausnock and seconded by Mrs. Francis that the following consent items be
approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:

Personnel

Resignations/Terminations

Act 93

Jerry Ummarino, Assistant Principal, Pottstown High School, resignation effective August 3, 2012,
employed since August 21, 2006.
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Professional

Ratify Ruth Groves, Substitute Teacher and Substitute Classroom Assistant, resignation effective July 24,
2012, employed since February 17, 2005.

Ratify Kelley A. Eroh, Elementary Teacher, Franklin Elementary resignation effective July 18, 2012,
employed since October 7, 2004.

Jennifer L. Milkovits, Special Education Teacher, Pottstown Middle School, resignation submitted on
August 10, 2012, effective on or before October 9, 2012, employed since August 22, 2007.

Change of Position and/or Salary:

Act 93

Treena Ferguson from Kindergarten Teacher, Edgewood Elementary, to 225 day Interim Principal,
Lincoln Elementary, effective August 6, 2012 end date 2012-2013 school year, $15,000 stipend for
Interim Principal position in addition to 2012-2013 teacher salary.

Professional

Ratify David Schaeffer from Special Substitute Teacher to Per Diem Substitute Teacher, effective July 24,
2012, in accordance with Board Policy 3920.

Beth Taylor from Intervention Assistant to Long Term Substitute Teacher, Franklin Elementary, effective
August 21, 2012, $194/day, contract of Julie Schumacher. Upon completion of Long Term Substitute
Teacher position, she will return to role of Intervention Assistant.

Melinda Wurtz from Substitute Teacher to Long Term Substitute Teacher, Lincoln Elementary, effective
August 21, 2012, $194/day, contract for Sally Jenkins.

Brett Myers from Economics Teacher to Interim Dean of Students/ Assistant Athletic Director, effective
August 6, 2012, $5,000 stipend for Interim Dean of Students/Assistant Athletic Director position in
addition to 2012-2013 teacher salary.

Britney L. Oxenford from Per Diem Substitute Teacher and Substitute Classroom Assistant to Elementary
Teacher, initial assignment to be Rupert Elementary, effective August 21, 2012, $43,768, Bachelors, step
A.5 (contract of Katherine Hayes).

Corina Miller from Long Term Substitute Teacher, Edgewood Elementary, to Elementary Teacher, initial
assignment Edgewood Elementary, effective August 21, 2012, $43,768 Bachelors, Step B (contract of
Calista Boyer).

Nicola Pascal from Lincoln Intervention Assistant to Long Term Substitute Teacher, Edgewood
Elementary, effective August 21, 2012, $194/day (coverage for Treena Ferguson). Upon completion of
Long Term Substitute Teacher position, she will return to the role of Intervention Assistant.

Diane Earnshaw from Special Education Teacher to Interim Special Education Local Education Agency
Representative (LEA), effective August 6, 2012, $5,000 stipend for Interim Special Education Local
Education Agency Representative (LEA) position in addition to 2012-2013 teacher salary.
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Elections
Professional

Robert A. Swier III, Long Term Substitute Teacher, Pottstown Middle School, effective August 21, 2012,
$194/day (coverage for Anita Scaltrito).

Christine D. Fiorillo, Long Term Substitute Teacher, Rupert Elementary, effective August 21, 2012 to end
of 1" semester 2012-2013, $194/day (coverage for Brenda DiDonato). Upon completion of Long Term
Substitute Teacher position, she will assume the role of Per Diem Substitute Teacher, $115/day and
Substitute Classroom Assistant, $14.13/hour.

Classified

Alice C. Gomes-Garcia, Part-time Nurse, initial assignment St. Aloysius & Wyncroft Schools, effective
August 21, 2012, 20 hours/week. $22.15/hour.

Kerry Zaffino, Temporary Part-time Nurse, Edgewood Elementary, effective August 21, 2012, 14
hours/week, $22.15/hour. This position will conclude at the end of the 2012-2013 school year.

2011-2012 Co-Curricular Assignments

BLDG CATEGORY EMPLOYEE LEVEL STIPEND
MS Builders Club Dee Pettine 3 545.00
HS Student Council Beth Burkhimer 2 1,090.00

2011-2012 Mentor Assignment

BLDG MENTOR INDUCTEE SALARY
MS Dee Pettine Laurie White 172.75

Correction to 2012-2013 Support Staff Salary

The Superintendent recommends the Board ratify/approve the correction to the 2012-2013 Support Staff
Salary as presented and a copy be filed in the Secretary’s offices as Addendum #2012-2013-008.

District Pupil Services Summer Staffing 2011-2012 not to exceed 225 hours

Name Summer Position Rate

Mieke Mazur Psychologist $27.38/hr.
Amy Piskai Psychologist $39.31/hr.
Alison M. Detweiler Psychologist $40.45/hr.
Angela Spinozi Psychologist $36.85/hr.

Employee Disciplinary Action

The Superintendent recommends the Board approve/ratify the following disciplinary action and a copy
be filed in the Secretary’s office as Addendum #2012-2013-009.

13

8-2-2012 minutes



Pottstown Act 93 employee, one (1) day unpaid suspension, effective July 25, 2012.

Pottstown Classified employee, one (1) day unpaid suspension, effective July 24, 2012.

PROFESSIONAL LEAVE

None.

FIELD TRIPS

None.
CONTRACTS

The Superintendent recommends the Board ratify/approve the following contract(s) as presented and a
copy be filed in the Secretary’s office as Addendum # 2012-2013-010

1. Opportunities School 4. Opportunities School
2. Opportunities School 5. MCIU Hybrid Learning (not to exceed $127,223)
3. Opportunities School (Note: Grant of $100,000 from Titlel for this purpose)

LIST OF DISTRICT SPONSORED CO-CURRICULAR ACTIVITIES

The Superintendent recommends the Board approve the Co-Curricular activities sponsored by the
Pottstown School District as presented and a copy be filed in the Secretary’s office as Addendum
#2012-2013-011.

Upon roll call, all members presented voted aye. Ayes: Nine. Nays: None. Absent: None. Motion carried.

NON-CONSENT

None.

UNFINISHED BUSINESS

None.

NEW BUSINESS

Board Committee Structure

Mrs. Zahora asked Board Members how they would like to move forward with the committee structure.
She was in favor of continuing with the committee structure. The key to this structure is in trusting each
other. Without the committees the Board Members would get first knowledge of all information at the
same time and the Board meetings would go much longer.

Mrs. Francis agreed the Board meetings would go much longer. She suggested having people from the
community participate in the committee meetings as members of the committee.

Mr. Hartman was in favor of maintaining the committee structure but unsure of the voting rights for a
community person serving as a member of the committee. He suggested setting up parameters that would
allow public participation without voting.
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Mr. Kefer did not support longer Board meetings. He supports the current committee structure.

Mr. Hylton indicated that each Board Member should do their homework. He was indifferent to the
current committee structure.

Ms. Bacallao supports the committee structure.

Mrs. Weand supports the committee structure. She reminded Board Members that they can attend any
committee meeting and should be allowed to participate in the committee discussions.

Mr. Williams supports the committee structure. He suggested some consolidating of committees and
stressed the importance of discussion among all Board Members. Mr. Williams would like to see student
representation on the Board and/or at the committee level.

Board Members discussed the student representation at the Board meetings and committee level. Board
Members agreed that this topic was previously discussed and needs to be revisited.

Mr. Wausnock supports the committee structure.

Mrs. Zahora asked Mr. Kalis to look into school code on non-board member participation on committees
for the next board meeting. She asked all Board Members to review the current committee assignments
and let her know of any changes they would like to see.

POLICY 703.1: GREEN CLEANING, 1* Reading (no action to be taken)
POLICY 716: INTEGRATED PEST MANAGEMENT, 1* Reading (no action to be taken)
POLICY 809: RECYCLING, 1* Reading (no action to be taken

Mrs. Adams reviewed the policies as presented. The policies are related to the construction project and
necessary for LEAD certification. The district practices the policies as outlined but does not currently
have set policies in place.

Mr. Wausnock, Chairperson of the Policy Committee, stated it is the recommendation of the Policy
Committee that the Board move forward with the approval process.

Modular Analysis

Dr. Lindley asked Mrs. Adams, to provide an analysis on the modulars. He felt that the motion being
presented on the agenda was worth looking into.

Mrs. Adams presented an outline providing information on the age and overall efficiencies of the
modulars. The outline pointed out that the district would not be eligible for any additional reimbursable
projects for the next 20 years. Life expectancy and costs to maintain the modulars over the next 20 years
does not appear to be a realistic option.

Mr. Brennan provided a brief summary of the approximate energy usage by the modulars and cost to
maintain the modulars. He factored in an approximate 3% rate of inflation and the loss of reimbursement
by not adding additional classrooms to the elementary schools project.
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MOTION TO REVISE CRABTREE, ROHRBAUGH & ASSOCIATES DIRECTIVE

Whereas, the Pennsylvania Department of Education has recently amended its school construction policies
to allow full reimbursement for school renovations even if modulars are used and retained after
renovations, the Pottstown School Board suspends its directive to Crabtree Rohrbaugh to design additions
to the Lincoln, Franklin, and Rupert elementary schools. Crabtree Rohrbaugh is directed to proceed with
the renovation plans for the Lincoln, Franklin and Rupert schools previously approved, but increasing the
footprints of the schools only to add elevators to the buildings as previously envisioned.

It was moved by Mr. Hylton and seconded by Mr. Wausnock.

Board discussion:

Dr. Lindley was not clear where the students would go if the renovations did not include additional
classrooms.

Mr. Hylton referred to 1995 when the district had 300 more students than current enrollment without
modulars along with the middle and high schools’ ability to accommodate additional grades and district
statistics on sending students out of district.

Mrs. Francis called the question.

Mr. Hylton agreed to end his comments.

Mrs. Francis rescinded the call.

Mr. Hartman saw no discrepancy with the current total of classrooms needed but does support getting hard
core numbers for the classrooms needed through the Facilities Committee. He recommends the Board
move forward with the additional classrooms in the elementary schools project and not go backwards.
Ms. Bacallao was not clear on the word “suspend” as presented in the motion.

Mrs. Weand saw no reason to take this back to the Facilities Committee for discussion.

Mrs. Zahora agreed and recommended the Board move forward.

HEARINGS FROM PATRONS OF THE SCHOOL (limited to motion)

None.
Upon roll call, the vote was recorded as follows: Mr. Wausnock: aye; Mrs.Weand: nay;
Mr. Williams: aye; Mrs. Zahora: nay; Ms. Bacallao: nay; Mrs. Francis: nay; Mr. Hartman: nay;

Mr. Hylton: aye; Mr. Kefer: nay. Ayes: Three. Nays: Six. Motion denied.

INFORMATION

None.
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FEDERATION REMARKS

Mrs. Yoder asked the Board to take a moment of silence in memory of Denise Kuleski.

ROUND TABLE

Dr. Sparagana — no comment.

Mrs. Weand — no comment.

Mr. Williams was sadden by the recent event in Ohio and at the loss of the district teacher.

Mrs. Francis — no comment.

Ms. Bacallao — no comment.

Mr. Hylton — no comment.

Mr. Kefer — no comment.

Mr. Hartman was pleased to see the number of district staff and students who showed their support to the
family of Ms. Kuleski. He welcomed Mrs. Francis to the School Board and is looking forward to further

discussion on having student participation at the meetings.

Dr. Lindley spoke of Ms.Kuleski’s affect on the district and how it will continue to permeate within the
district.

Mrs. Zahora was pleased to see the students’ support of the Kuleski family. Ms. Kuleski will be missed.

ADJOURNMENT

It was moved by Mr. Wausncock and seconded by Mrs. Francis that the Board adjourns. None opposed.
The meeting adjourned at 9:48 p.m.

Linf@ S. ams
Board Secretary
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