POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
December 20, 2012 - 7:00 P.M.

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, December 20, 2012 at 7:00 PM in the 2™ Floor LGI Room of the Pottstown Middle School
with President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present: Ms.
Mary-Beth Bacallao, Mr. Thomas Hylton, Mr. Dennis Wausnock, Mrs. Polly Weand and Mr. W. Ron
Williams. Absent were Mr. Robert H. Hartman, Jr., Mr. Andrew Kefer, Mrs. Amy Bathurst Francis
Also present were Acting Superintendent, Dr. Jeffrey Sparagana; Substitute Board Secretary, Mrs. Penny
O’Donnell,; Assistant to the Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Mr. Barry
Angstadt, Mr. Robert Decker, Mr. John Armato, a member of the press, and interested citizens.

Mr. Kefer entered the meeting at 7:03 pm.

APPROVAL OF MINUTES

It was moved by Mr. Wausnock and seconded by Mr. Williams that the minutes from the Regular Board
Meetings held on December 6, 2012 be approved.

Upon roll call vote, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two
Motion carried.

Mr. Hartman entered the meeting at 7:05 pm.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the list of bills paid from the various
funds for period of November 29, 2012 to December 12, 2012: The Athletic Fund totaling $13,868.67 ;
the General Fund totaling $512,953.65 and the Elementary Project fund totaling $977,186.86 be approved
and a copy be filed in the Secretary’s office as Addendum # 2012-2013-053.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Treasurer’s Report for November
2012 be approved and a copy be filed in the Secretary’s office as Addendum #2012-2013-054.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

COMMUNICATIONS

Dr. Sparagana read a letter written by a newly elected member of the alumni honor roll. Ms. Calhoun
expressed her thanks to the Board for being among those honored for the 2012 Alumni Honor Roll
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AWARDS

Dr. Sparagana presented a PSBA Certificate of Appreciation to Mr. Hartman in recognition of his
12 years of service as a Pottstown School Board Director.

PRESENTATION

2011-2012 PSD Financial Audit Report

Ms. Himeback, Herbein + Company, Inc., reviewed the financial summary of the 2011-2012 PSD
financial audit report. She gave emphasis to the Independent Auditor’s Report, the MDA (Management
Discussion and Analysis) and the district Statement of Activities. Ms. Himeback explained the potential
impact of the future pension obligation. Mrs. Zahora thanked management for being good stewards of
public funds. Copies of the 2011-2012 school district audit were presented to all Board Members.

Foundation for Pottstown Education

Dr. Forrest highlighted various funding goals of the Foundation:
¢ Funding for the PEAK program
Sources of Funding ( Alumni, Local Businesses, PSD Staff — focusing on specific interests)
Developing a district archive room
Mini Grants
STEM Grant

Barth Elementary School Project Update

Mr. Brennan, Reynolds Construction Management, reported the project is nearing the turnover of

some classrooms and bathrooms. An inspection is scheduled for Friday, December 29. The district will
be moving items to the second floor classrooms in preparation for classes resuming on January 2. The
next phase of renovations will then start on the first floor of the building and completion of the elevator.

Site Plan Presentation: Franklin, Lincoln and Rupert Elementary Schools

Mr. Straub, Crabtree, Rohrbach & Associates, Inc., provided a Power Point presentation of the land
development plans for the renovation projects at Franklin, Lincoln and Rupert Elementary Schools. He
demonstrated in the diagrams the proposed trees as set forth by the borough’s tree ordinance and the final
recommended trees as agreed upon between the district and the borough. The borough waived the fee for
the reduction in the number of trees. Dr. Sparagana confirmed meeting dates with the borough. A
meeting between the borough, district and architects is scheduled for January 3, 2013 and a meeting on
January 11, 2013 to include the borough’s code department and their engineering firm, Remington &
Vernick. The purpose of the meetings is to keep the renovation projects on task and ensure a smooth
bidding process. Mr. Straub reviewed the timeline and anticipates all contracts to be awarded two to
three months prior to the close of school, allowing the contractors sufficient time to begin renovations

in the summer.

Mr. Hylton requested copies of the elevations. Mr. Straub agreed to provide the Board with copies
of the site plans and elevations.
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Mr. Hartman thanked the engineer for providing a visual of the proposed trees as required by the
borough’s tree ordinance. The visual supported the recommendation to reduce the number of trees.
He expressed his thanks to Reynolds Construction for their involvement in managing the renovation
project. It is reassuring to know things are addressed quickly.

The following comments and concerns were expressed: Mrs. Zahora asked Mr. Straub to explain the
location of the trees in various areas at Rupert. Mr. Williams voiced concern about safety in all areas of
our schools. Dr. Sparagana explained the first priority is safety, having secured entrances in all buildings.
Mr. Straub assured the Board Members that security is being taken very seriously including the

ability to lock down classrooms.

HEARING FROM PATRONS OF THE SCHOOLS

None.

EXECUTIVE SESSION

The Board adjourned at 8:06 p.m. for an executive session for the purpose of personnel.
The Board reconvened at 8:23 p.m.

COMMITTEE REPORTS

Finance Committee

Mr. Wausnock reported the Finance Committee recommends the Board approve the resolution to stay at
or below the Act 1 Index. He also stated the Finance Committee recommends the district remain with
Portnoff Law Associates as the delinquent tax collector. If anyone disagrees, a motion for a resolution
will need to be made to move to the county as the district’s delinquent tax collector.

PSBA and Montgomery Legislative Representative

Mr. Williams will keep the Board updated on PSBA workshops and other opportunities for
Board development utilizing the PSBA Value Pass package. He urged the Board to communicate
with their congressman the importance to act on the state budget before January 1. The potential
for sequestration will have a significant negative impact on funding for education.

CONSENT ITEMS
Dr. Stevens reviewed the personnel items and professional leaves for Board approval.

Mrs. O’Donnell reviewed the contracts, for Board approval.

HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent Items as presented

None.

It was moved by Mr. Williams and seconded by Mr. Wausnock that the following consent items be
approved, in accordance with Policy 1120, as recommended.
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Personnel

Resignations/Terminations

Professional

Ratify Courtney Bishop, Extended Per Diem Substitute, Lincoln Elementary, resignation effective
October 24, 2012. (correction to previous board approval December 6, 2012)

Ratify Joshua Watters, Special Substitute Teacher/Substitute Classroom Assistant, resignation effective
December 17, 2012, employed since March 6, 2012,

Classified

Lamar Kolb, Custodian I, Pottstown High School, resignation for the purpose of retirement, effective May
1, 2013, employed since January 4, 1993.

Sarah Fehr, Part-time Housekeeper, Lincoln Elementary, resignation for the purpose of retirement,
effective June 7, 2013, employed since November 11, 1998.

Changes in Position and/or Salary

Professional

Ratify Steven Burdan from Per Diem Substitute Teacher and Substitute Classroom Assistant to Extended
Per Diem Special Substitute Teacher (coverage for Rebecca Heiser), Pottstown High School, effective
December 3, 2012, $115/day. Upon completion of his role as Extended Per Diem Special Substitute
Teacher, he will return role of Per Diem Substitute Teacher and Substitute Classroom Assistant.
(correction to previous board approval December 6, 2012)

Ratify Jamie Parris from Per Diem Substitute Teacher and Substitute Classroom Assistant to Extended Per
Diem Special Substitute Teacher (coverage for Lauren Himmelreich), Edgewood Elementary, effective
December 13, 2012, $115/day. Upon completion of his role as Extended Per Diem Special Substitute
Teacher, he will return to Per Diem Substitute Teacher and Substitute Classroom Assistant.

Classified

Ratify Gerauldine Alderfer from Long Term Substitute Intervention Assistant to Full-time Intervention
Assistant, Barth Elementary, effective December 10, 2012.

Michelle Evans from Substitute Breakfast/Lunch Proctor to Long Term Substitute Lunch Aide, Lincoln
Elementary, (coverage for Rhonda Shumaker), effective January 2, 2013, $14.49/hour. Upon
completion of role as Long Term Substitute Lunch Aide, she will return to her role as Substitute
Breakfast/Lunch Proctor.

Lynette Andrews from Substitute Breakfast/Lunch Proctor to Long Term Substitute Breakfast Aide,
Lincoln Elementary, (coverage for Rhonda Shumaker), effective January 2, 2013, $14.49/hour. Upon
completion of role as Long Term Substitute Breakfast Aide, she will return to her role as Substitute
Breakfast/Lunch Proctor.

Leave(s)
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Classified
Terri Moyer-Nyce, Special Education Classroom Assistant, Pottstown Middle School, request for leave of
absence covered by Family Medical Leave Act, effective January 23, 2013, end date tbd.

Fran Mulvihill, Special Education Classroom Assistant, Pottstown Middle School request for leave of
absence covered by Family Medical Leave Act, effective January 3, 2013, end date tbd.

Election(s)
Classified
Gary Kimes, Part-time Van Driver, Transportation, effective January 3, 2013, $14.05/hour.
Traci L. DeLancey, Van Assistant, Transportation, effective January 2, 2013, $11.92/hour.

Collette Payne, Part-time Substitute Van Driver, Transportation, effective January 3, 2013, $14.05/hour.
She will also assume the role of Part-Time Substitute Van Assistant, effective January 3, 3013, $11.92/hr.

Tina Fronheiser, Part-time Substitute Van Driver, Transportation, effective January 2, 2013, $14.05/hour.
She will also assume the role of Part-time Substitute Van Assistant, effective January 2, 2013, $11.92/hr.

Homebound Instruction, $29/hour

Ratify Laura Angstadt, Pottstown Middle School, from December 13, 2012 through (date tbd), assignment
not to exceed 5 hours per week.

Mentor Assignments

Mentor 12-13 New Hires

New Teacher Mentor Stipend
Laura Angstadt Angela Wagner $523.50
Steve Anspach Dennis Arms $523.50
Cindy Carmosky Stephanie George $523.50
Patricia DiGiovine ~ Regina Collins $523.50
Ian Lawrence Dee Pettine $523.50
Dorothy McCrone Andrew Bachman $523.50
Brittney Oxenford Jamie Fazekas $523.50
Nicola Pascal Elizabeth Pickar $523.50
Thomas Simpson Dee Pettine $523.50
Corrie Speakman Joyce Cimaglia 2/3 $349.00

Vanessa Unger 1/3 $174.50
Robert Swier Perry Augustine $523.50
Beth Taylor Cynthia Kuklinski $105.00
Beth Taylor Matt Boyer $418.50
Hilary Tutrani Ryan Regensburg $523.50
Melinda Wurtz Bonnie Trainer $523.50
Amy Hale Cynthia Kuklinski $367.00
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Mentors — 11-12 New Hires

New Teacher Mentor Stipend
Deena Alexander Jamie Stringer $523.50
Alex Bolar Wm. Bertoti $523.50
James Brazill Wm. Bertoti $523.50
Melissa DiBlasi Cal Benfield $523.50
Lauren Emes Lori Freese $523.50
Carol Fazioli Ted Freese 1/2 $261.75
Kelli Wolfel 1/2 $261.75
Christine Fiorillo Vanessa Barnaik $523.50
Michaela Johnson Andrew Bachman $523.50
Megan Klementisz ~ Pat DeWald $523.50
Corina Miller Diana Hofmanner $523.50
Gina Morano Matt Cohen 2/3 $349.00
Lindi Vollmuth 1/3 $174.50
Megan Penrice Kristen Cherneski $523.50
Dana Scamardi Desiree Schwoyer $523.50
Angela Spinozzi Amy Piskai $523.50
Mentor - 2010-2012
Mentor New Teacher Stipend
Ratify Michele Andre  Sarah (Pennypacker)Dierolf $1,047.00
PROFESSIONAL LEAVES
Bldg Name Conference Title Conference | Dates to Cost
Location Attend
Rupert | Matt Moyer Improving Schools Pittsburgh, 1/27/13 — | All expenses paid by Step
Performance Conference | PA 1/30/13 By Step Learning

Admin. | Jeff Sparagana | 2013 PA/Title I Pittsburgh, 1/27/13 — | All expenses paid by PDE.

Lisa Schiavone | Improving Schools PA 1/30/13
Lincoln | Treena Performance Conference

Ferguson
Admin. | Diane Meck A/CAPA Spring Hershey, PA | 3/25/13 — | Approx. $1188.00 paid by

Carol Miller Conference 3/27/13 the district.
CONTRACT(S)

The Superintendent recommends the Board approve/ratify the contracts as presented and copies be filed in

the Secretary’s office as Addendum #2012-2013-055.

1. MOU: Steel River Playhouse
2. The Devereux Foundation

ADOPTION OF 2013 SCHOOL BOARD MEETING TIMES & DATES
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The Board President recommends the Board approve the adoption of 2013 School Board meeting times
and dates as presented a copy be filed in the Secretary’s office as Addendum #2012-2013-056. Mrs.
Zahora asked that the Board meetings be held in the cafeteria at the high school in anticipation of
renovations to the 2™ floor LGI room to prepare for the transition of fifth grade to the middle school.
Mr. Hartman asked Mr. Angstadt to check for any conflicts with events scheduled in the cafeteria in
conjunction with Board meeting dates.

2011-2012 PSD FINANCIAL AUDIT

The Superintendent recommends the Board acknowledge receipt of the school district 2011-2012
financial audit as prepared by Herbein + Company, Inc.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

NON-CONSENT

Mrs. O’Donnell reviewed the Non-Consent Items as presented for Board approval.

RESOLUTION TO LIMIT SCHOOL DISTRICT TAX INCREASE

The Superintendent recommends the Board approve the Resolution for the 2013-2014 budget to
remain at or below the Act 1 index, as listed presented and a copy be filed in the Secretary’s
office as Addendum #2012-2013-057.

It was moved by Mr. Wausnock and seconded by Mr. Kefer that the Board approve the resolution
to limit school district property tax increase as presented.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

PLANCON D & E FRANKLIN, LINCOLN AND RUPERT

The Superintendent recommends the Board approve the PlanCons D and E for Franklin, Lincoln
and Rupert Elementary Schools as presented and copies be filed in the Secretary’s offices as
Addendum #2012-2013-058.

It was moved by Mr. Hylton and seconded by Mr. Wausnock that the Board approve PlanCon D:
Franklin Elementary as presented.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

It was moved by Ms. Bacallao and seconded by Mr. Hartman that the Board approve PlanCon D:
Lincoln Elementary as presented.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
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Motion carried.

It was moved by Mr. Kefer and seconded by Mr. Hartman that the Board approve PlanCon D: Rupert
Elementary as presented.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.
It was moved by Ms. Bacallao and seconded by Mr. Kefer that the Board approve PlanCon E: Franklin

Elementary as presented.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

It was moved by Ms. Bacallao and seconded by Mr. Hartman that the Board approve PlanCon E:
Lincoln Elementary as presented.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

It was moved by Mr. Kefer and seconded by Ms Bacallo that the Board approve PlanCon E: Rupert
Elementary as presented.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

UNFINISHED BUSINESS

None.

NEW BUSINESS

MOTION TO ELECT DISTRICT SUPERINTENDENT AND APPROVE EMPLOYMENT
AGREEMENT

Mrs. Zahora made a motion to elect Dr. Jeffrey R. Sparagana as District Superintendent for the Pottstown
School District, in accordance with Section 10-1073 of the School Code, for a term beginning December
20, 2012 through June 30, 2016 and, further, that the Board approve the entering into an Employment
Agreement memorializing the terms previously discussed with the Board and to be signed by the Board
President and Secretary. Mr. Williams seconded the motion.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.
Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.

Mr. Kalis reviewed the terms of the agreement and stated when the agreement is executed by all parties,
the district will post the agreement on the school district website.
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BOARD GOVERNANCE WORKSHOP

Mrs. Zahora asked the Board Members to coordinate a date for a Board Governance Workshop.
It was determined by all Board Members present to schedule the workshop for Sunday, January 6, 2013
in the Library at the high school.

INFORMATION

1.

Board Self Assessment

Dr. Sparagana provided copies of the self assessment to all Board Members. Each member
was asked to complete the assessment and return to the Superintendent’s office. The purpose
of the assessment is to establish a base line for the Board Governance Workshop.

2. 2013-2014 District Calendar
Dr. Sparagana stated the administration will be working on developing the 2013-2014 school
calendar. Due to the renovation projects in the district, the administration is looking at
recommending a later start date for the teachers and students. The anticipated start date for the
teachers would be the week prior to Labor Day; the students would start after Labor Day. The
administration will bring their recommendations to the Board.

3. PSBA Board Development Web/Audio Conferences
Mrs. O’Donnell reviewed a sample copy of upcoming board development webinars and audio
conferences.

4. 2011-2012 PSD Financial Audit
Copies were provided to all Board Members.

5. Summary of Parent Conferences
Dr. Sparagana was pleased with the teachers efforts to communicate with the parents. Mrs.
Zahora was interested in knowing the yearly progress of parent conferences. Dr. Sparagana
will prepare a 3 year comparison to bring to the Board.

6. PEAK Update: December
Dr. Sparagana was pleased with the continued professional development for the teachers.

7. Pottstown High School Visit and Barth Update
Dr. Sparagana provided a video of his recent visits to the high school and Barth Elementary.
Mrs. Minger and the video technology students put together the video and music. He looks
forward to their continued management of the videos.

FEDERATION REMARKS

Mr. Decker wished everyone a safe, happy holiday.

ROUND TABLE

Mr. Kalis stated that district is saving approximately $75,000 as part a medical benefit give-back
requested by Dr. Sparagana as part of his employment agreement.
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Mrs. Weand is happy Dr. Sparagana is the district’s superintendent.
Mr. Williams wished everyone a great holiday season. He was saddened by the tragedy in Connecticut.

Mr. Wausnock looks forward to continuing working with Dr. Sparagana. He is confident that Dr.
Sparagana will do an outstanding job and move the district forward.

Mrs. O’Donnell — no comment.

Ms. Bacallao looks forward to working with Dr. Sparagana for continuity and stability in the district.
It is a very important time for the school board to work with the administration to be innovative and
creative. She wished everyone a safe and happy holiday.

Mr. Hylton — no comment.

Mr. Kefer looks forward to working with Dr. Sparagana, his ideas and positive energy to promote
the schools. He looks forward to a great future ahead. Mr. Kefer wished everyone a Merry Christmas
and a happy new year.

Mr. Hartman agreed with the Boards comments. He expressed his appreciation for all that he has learned
while serving on the Board. He thanked the business office and Mrs. Adams for their work to ensure a
successful audit. He thanked Dr. Forrest for her presentation and the goals to continue funding
education in Pottstown. He was saddened by the passing of a retired district teacher. Mr. Hartman
thanked Dr. Sparagana for accepting the role of superintendent and the savings to the district.

Dr. Sparagana is humbled by the opportunity to serve the district. He looks forward to working with the
district as a team and together moving the district forward.

Mrs. Zahora thanked the administration for their quick response to help the children and staff prepare

for classes after the Connecticut tragedy. She thanked Dr. Sparagana for accepting the role of
superintendent.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourns. None opposed.

The meeting adjourned at 9:15 p.m.
Penny O’Dongell

Substitute Board Secretary
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