POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
February 2, 2012 - 7:30 P.M.

The Regular meeting of the Board of School Directors of the Pottstown School District was held

on Thursday, February 2 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle

School with President Mrs. Judyth L. Zahora presiding. The following Board Members were present:
Mr. Andrew Kefer, Ms. Mary-Beth Lydon, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. W. Ron
Williams. Mr. Robert H. Hartman, Jr., Ms. Valerie Harris and Mr. Thomas Hylton. Also present were
Superintendent of Schools, Dr. Reed Lindley; Assistant Superintendent, Dr. Jeffrey Sparagana; Business
Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis; Mr. John Armato, Mrs. Gail Cooper, Mr.
Patrick Connors, Mr. Scott Ware, Mr. Robert Decker, Mrs. Elisabeth Yoder, Mrs. Lindi Vollmuth,

Mr. Jeff Straub of Crabtree, Rohrbach & Associates, a member of the press and interested citizens.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Ms. Harris that the list of bills for the period of January
12, 2012 through January 25, 2012 from the Athletic Fund totaling $71,019.24; the Elementary Fund
totaling $3,374.49; and the General Fund totaling $564,465.19.be approved and a copy be filed in the
Secretary’s office as addendum # 2011-2012-064.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

TREASURER’S REPORT (2™ meeting)

None.

COMMUNICATIONS

None.

AWARDS

Dr. Lindley reminded the PDE definition of measuring student achievement is defined as Adequate Yearly
Progress (AYP). The Pottstown School District’s goal is for students to achieve their highest potential.

Dr. Sparagana stated the recipients of AYP plaques will be delivered to the five elementary principals.
The principals were unable to be present due to midyear parent conferences.

PRESENTATIONS

None.

HEARINGS FROM PATRONS OF THE SCHOOLS (general)

Penny Griffin, 176 S. Roland St., does not support paying again for architects to look at elementary
renovation options. She encouraged the Board to work together and listen to what the patrons want.
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Rob Grepps, 925 South Street, agreed with Ms. Griffin. He supports keeping Rupert open and staying
with the 5 school renovation plan.

Danielle Butterfield, 1106 Queen St., stated the priority to do what is best for children. Larger classes are
not what is best for children. She supports 5 walkable elementary schools.

Tobi Rightnour, 1106 Queen St., supports keeping Rupert open. He does not understand why the Board is
spending more money to look at options again. He does not support larger classes.

Douglas Rightnour, 615 State St., expressed concern that the taxpayers are burdened with the costs to add
more space that is not being utilized. Taxes keep rising.

Gloria Day, 660 Jefferson Ave., supports Mrs. Cooper and the action taken on boots/attire. It is important
for students to follow rules. Rules are for the safety of all students.

Erica Scarfone, Rupert, expressed her concern that children will not get personal attention they need in
bigger classes.

Robert Douglas does not understand why modulars are the topic of discussion. He supports keeping 5
elementary schools.

Julia Wilson supports redistricting now to save money in the budget without affecting any programs. She
suggested the district look at creative ways to shared spaces and supports moving forward with the 5
elementary schools project.

Katina Blakely-Bearden, 760 Lincoln Ave., supports keeping Edgewood open. She does not support
busing and moving 5™ grade to Middle School. Age difference and maturity levels are too great. A
middle school environment is not suitable for elementary students. There are poorer districts than
Pottstown that are more fiscally responsible. If the building is safe do not renovate. She supports moving
forward with the 5 school elementary project.

COMMITTEE REPORTS

Mrs. Zahora asked the committee chairpersons to submit the committee minutes to the administration by
the Monday prior to the Board meeting.

Co-Curricular Committee

Mr. Hartman reviewed the topics discussed at the January 23 committee meeting. The minutes were
presented for the Board Member to review.

Facilities Committee

Mr. Hartman reviewed the topics discussed at the January 23 committee meeting. The minutes as
presented reflect a detailed report of the items discussed including the elementary schools project.
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Community Relations

Ms. Lydon reviewed the topics discussed at the January 26 committee meeting. She explained the goals
of Project E.D.U., Inc., a student organization at Temple University. Ms. Lydon will serve as a member
of the Board of Advisors for the organization.

Technology/Curriculum Committee

Mrs. Weand reviewed the topics discussed at the January 26 committee meeting. A complete committee
report will be submitted for the Board to review. Mrs.Weand gave a brief summary on expanding the
district’s Virtual Learning Network. Dr. Lindley described the need to bring back to the district the
students who are currently enrolled in area cyber charter schools. The cost to the district is approximately
$1.3 million. He will be presenting a program to bring back the students and reduce the district’s tuition
cost at the next Community Relations Committee meeting.

MCIU Representative

Mr. Hartman reviewed the two topics discussed at the January Montgomery County Intermediate Unit
Board meeting: 1) marketing the Anderson School and 2) options to move or renovate the IU facilities.

APPROVAL OF CONSENT ITEMS

Dr. Sparagana reviewed the personnel items and professional leaves as presented for Board approval.

HEARINGS FROM PATRONS OF THE SCHOOQOLS (limited to Consent and Non-Consent items as
presented)

None.

It was moved by Mr. Hylton and seconded by Mr. Hartman that the following consent items be approved,
in accordance with Policy 1120, as recommended by the Superintendent of Schools:

PERSONNEL

Resignations

Administrative

Rita Cohen, Supervisor of Secondary Special Education, Administration Building, resignation for the
purpose of retirement, effective June 30, 2012, employed since December 1, 1980.

Professional

Kaliope J. Protheroe, Special Education Teacher, Pottstown High School, resignation for the purpose of
retirement, effective April 6, 2012, employed since September 1, 1972.

Classified
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Ratify Brooke Niemann, Classroom Assistant, Barth Elementary, resignation effective January 20, 2012,
employed since June 11, 2007.

Ratify Patrick McMahon, Temporary Housekeeper, Edgewood Elementary resignation effective
December 2, 2011.

2011-2012 Co-Curricular Assignments

Ratify Amy Ward, High School Cheerleading, resignation effective January 3, 2012.
Leaves

Administrative

Ratify Mia DiPaolo, Principal, Franklin Elementary, request for leave of absence covered by Family
Medical Leave Act, effective January 25, 2012, end date tbd.

Professional

Jane Hospador, Elementary Teacher, Franklin Elementary, request for leave of absence covered by
Family Medical Leave Act, effective February 8, 2012, end date tbd.

Karen Lawler, Elementary Teacher, Franklin Elementary, request for leave of absence covered by Family
Medical Leave Act, effective February 21, 2012, end date tbd.

Ratify Diana Dotterer, Elementary Teacher, Franklin Elementary, request for leave of absence covered by
Family Medical Leave Act, effective January 24, 2012, end date tbd.

Ratify Laurie White, Secondary Teacher, Pottstown Middle School, request for unpaid leave of absence,
effective January 23, 2012, end date tbd.

Classified

Ratify Betty Jowar, Part-time Cafeteria Worker, Pottstown High School, request for leave of absence
covered by Family Medical Leave Act, effective December 20, 2011, end date January 16, 2012

Ratify Tina Hoak, Secretary, Transportation and Buildings & Grounds, request for leave of absence
covered by Family Medical Leave Act, effective January 31, 2012, end date February 3, 2012.

Change of Position and/or Salary:

Classified

Ratify Melvenna Santiago, Classroom Assistant, Pottstown High School, from full-time to 5 hours per day
(benefits to be based on part-time status), effective January 20, 2012.

Ratify Lois O’Dell, Classroom Assistant, Pottstown High School, from full-time to 5 hours per day
(benefits to be based on part-time status), effective January 24, 2012.
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Elections

Professional

Ratify Sally Chesbro, Extended Per Diem Substitute Teacher, effective January 30, 2012 (coverage for
Suzanne Swanson), $115/day. She will assume the role of Per Diem Substitute Teacher effective
February 20, 2012, in accordance with Board Policy 3920, $95/day. She will also assume the role of
Substitute Classroom Assistant, effective February 20, 2012, $14.13/hour.

Classified

Richard C. Huss, Part-time Substitute Van Driver, effective February 2, 2012, $14.54. He will also
assume the role of Part-time Substitute Van Aide, effective February 2, 2012, $12.54/hour.

Additions/Changes to 2011-2012 Co-Curricular Assignments

Bldg. Professional Agreement Category Employee Level Stipend
HS C - Baseball - Asst. Coach Jake Bean 1 2,374.00

Homebound Instruction, $29/hour

Ratify Ian Lawrence, Pottstown Middle School, from January 18, 2012 through end of 2011-2012 school
year (on an as need basis) assignment not to exceed 5 hours per week.

Payment of Accumulated Sick Leave

Kathleen Hayes, accumulated sick leave pay at retirement, in accordance with the Professional
Agreement, $6,520.00. This is for 163 accumulated sick days at $40 per day.

Horizontal Salary Movement - as of January 20, 2012: (note: SPE Column denotes salaries that receive
the $400 Special Education Stipend in addition to their base salary)

Name Bldg from old salary to step new salary SPE
Jill Bolonski Lincoln M+15 $54,597 M+30 10.71 62,857
Sarah Buruschkin PHS M $47,358 M+15 4.58 49,436
Rebecca Carey PMS B+15 $44.651 M 2 46,254
Lauren Himmelreich  Edgewood B $43,768 B+15 1 44,397
James Martinez PHS M+15 $50,186 M+30 6 53,481
Bridget McGuigan PHS B $43,768 B+15 1 44,397
Thomas Medvetz Barth M $51,760 M+30 10 61,452
Hayley Quigley Barth B+15 $45,805 M 4 47,074 400
Julie Voelker PMS B+15 $44955 M 4 47,074
Meghan Walsh Barth B+15 $44,797 M B 45,940 400
Rebecca Wyatt Rupert B $48,286 M+15 6.38 50,395
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PROFESSIONAL LEAVE:

Bldg Name Conference Title Conference Dates to Cost
Location Attend
High Ratify VITAL/Teacher Education Immaculata, PA  1/12/12 - All expenses paid by
Diane Shoffstall Pre-Induction Workshop 1/13/12 Temple.
High David Caldwell = Teaching American Washington, 2/25/12 —  All expenses paid by
History — D.C. Field Study D.C. 2/26/12 the Teaching
American History
grant.
High Jolie Martinez 2012 Extra Learning Harrisburg, PA  3/7/12/-  Approx. $1534.00 all
Eileen Undorfer Opportunities Conference 3/9/12 expenses paid by the
Middle Robert Stevens 21* Century Grant.
Admin. Sue Yocom
Admin. Mary Rieck Pre-K Counts State-Wide  State College, 5/21/12 - Approx. $335.99all
Meeting PA 5/22/12 expenses paid by Pre-
K Counts grant.
FIELD TRIPS
None.
CONTRACTS
None.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried

NON-CONSENT

None.

UNFINISHED BUSINESS

Elementary Schools Project

Mr. Hartman asked the Board and public to listen to the facts as presented tonight.

Dr. Lindley presented an introduction agenda of the elementary schools project presentation.

He reflected on the positive impact past facility upgrades have had on the community and students.
He stated that he believes the data presented tonight will help everyone to conclude what is best

to support student growth.

Mr. Straub provided handouts to the Board Members and patrons outlining Options A & B for the
elementary schools renovations. He explained the options are focused on making the best decision for the
students that is sustainable for the next 20 years. Mr. Straub reviewed the savings to the district and the
local taxpayer contribution for each option. He explained PDE’s requirement to remove the modulars and
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the impact as outlined in Options A & B. Things to consider in Options A and B are moving 5" grade and
8™ grade, or larger classrooms or adding classrooms to the elementary schools. Removing the modulars
changes the efficiency of the buildings. Board Members discussed the options and the estimated/potential
operational savings.

Dr. Lindley presented a Power Point introducing options utilizing space in the middle school and high
school. He stated that it is the administration’s recommendation to close Edgewood, to not move 5™ grade

to the Middle School and move the administration offices to the middle and high schools.

NEW BUSINESS

MOTION TO APPROVE OPTION 5B AS PRESENTED., RELOCATE THE ADMINISTRATIVE
OFFICES TO THE HIGH SCHOOL AND MIDDLE SCHOOL AND DIRECT THE
ADMINISTRATION TO LOOK INTO REDISTRICTING.

Mr. Hartman made a motion to approve Option 5B as presented, relocate the administrative offices to the
High school and middle school and direct the administration to look into redistricting. Mrs. Weand
seconded the motion.

Board members discussed their concerns regarding changes to the construction timeline, redistricting, the
taxpayer’s reaction to closing a school and actual operational cost savings.

Mr. Hylton made a motion to table Mr. Hartman’s motion until the February 16 Board meeting allowing
the Board time to discuss and consider the motion. Ms. Harris seconded the motion.

Upon roll call, the vote to table, until the February 16 Board meeting, the motion to approve Option B as
presented, relocate the administrative offices to the high school and middle school and direct the
administration to look into redistricting was recorded as follows: Ms. Harris: aye, Mr. Hartman: nay,
Mr. Hylton: aye, Mr. Kefer: aye, Ms. Lydon: nay, Mr. Wausnock: aye, Mrs. Weand: nay, Mr.
Williams: aye, Mrs. Zahora: nay. Ayes: Five. Nays: Four. Motion carried.

MOTION TO APPROVE AUDIO TAPING OF ALL COMMITTEE MEETINGS

Mrs. Weand made a motion to approve audio taping all committee meetings. Mr. Williams seconded the
motion. Mrs. Weand explained this motion supports transparency and reduces misunderstandings.

Board Members discussed the benefits to taping the committee meetings.
Upon roll call vote, all members present vote aye. Ayes: Nine. Nays: None. Motion carried.

INFORMATION

None.

FEDERATION REMARKS

Mr. Decker thanked the administration for the time and energy spent on developing the options and
recommendation as presented. The Federation endorses any of the B options; increasing class size is not
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conducive to student productivity. Mr. Decker, on behalf of the Federation, presented an adjustable audio
visual cart to the Board in appreciation of their service to the students and community.

ROUND TABLE

Mrs. Weand clarified her previous comment regarding parent involvement. She is all about safety for the
children.

Mr. Wausnock — no comment.
Ms. Harris — no comment.

Mr. Williams apologized to Mr. Hylton for his rash comment made in haste at the last aboard meeting. He
reflected that change is difficult; closing a school is a difficult decision.

Dr. Sparagana reminded the Board of an In-Service day on Feb 3 dedicated to data review. He invited the
Board to attend a textbook presentation scheduled to take place tomorrow at 9:00 am at the high school. A
meeting is scheduled between the CEO and Business Manager of the Pottstown Hospital and
representatives from Unite Way, Pottstown Health and Wellness Foundation, PEAK and the Pottstown
School District regarding partnerships to support engaging parents as early as possible in early childhood
learning.

Ms. Lydon thanked the staff and students for the opportunity to visit each school. She stated it is a
difficult decision to close an elementary school.

Mr. Kefir reflected on the wonderful experience visiting elementary schools. Board Members want to
make the best decision for students.

Mr. Hartman was pleased with the positive discussion and the direction of the Board to review the
elementary schools options to make the best decision. He thanked the public for coming out and
congratulated the recipients of the AYP awards. Mr. Hartman expressed his support of Mrs. Cooper’s
decision and recognized her regard for student safety. He will bring back to the Board some potential
dates for a joint meeting with Borough Council.

Mrs. Zahora thanked the administration for gathering information on the various elementary schools
options presented tonight. She affirmed it is a very difficult decision for the Board. Mrs. Zahora

expressed her support of Mrs. Cooper’s decision and regard for the safety of all the students.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourns. None opposed.
Motion carried. The meeting adjourned at 10:50 pm.

Linda S. Adams
Board Secretary
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