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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
March 21, 2013 - 7:30 P.M. 

 

 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School  
District was held on Thursday, March 21, 2013 at 7:30 PM in the Cafeteria of the Pottstown High School 
with President Mrs. Judyth Zahora presiding.  Upon roll call, the following members were present: Ms. 
Mary-Beth Bacallao, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis 
Wausnock, and Mrs. Polly Weand.  Absent were Mrs. Amy Bathurst Francis and Mr. W. Ron Williams.  
Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; 
Assistant to the Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson, 
Mrs. Gail Cooper, Mr. Barry Angstadt, Mr. Scott Ware, Ms. LaTanya White, Mrs. Lindi Vollmuth,  
Mr. John Armato, Borough Council Liaison, Mr. Travis Gery, Mr. Sean Murphy and Mr. Mike Lavanga,  
a member of the press, and interested citizens. 
 

Mr. Williams entered the meeting at 7:35 pm. 

 

Mrs. Francis entered the meeting at 7:42 pm. 

 

PRESENTATIONS 
 

Alternative Education for Disruptive Youth and Cyber School  
 
Ms. White gave a Power Point presentation describing the online learning programs and alternative 
education for disruptive youth.  She reviewed the educational benefits of the programs including a total 
cost savings to date of $644,200.  Ms. White identified items that are currently being addressed to 
improve the success of the programs.  Current efforts include student/parent accountability, professional 
development, communication, enrollment requirements and customizing learning. 
 
Barth Elementary Renovations Update 
 
Mr. Brennan reported the contractors are working on finishing the punch list from the first phase. 
He stated that five classrooms (part of phase 2) except the art room, will be turned over during the 
spring break.   Phase three demolition will begin after spring break.  Some sections of phase four and 
five are moving ahead of schedule.  Reynolds continues to look at areas to get ahead of the summer 
renovations schedule. 
 
MINUTES 

 
Mrs. Adams presented the minutes of the Committee of the Whole meeting held on February 21, 2013 
and the minutes from the Regular meeting held on February 25, 2013 to be placed on the March 25, 
2013 Board Agenda for approval. 
 
LIST OF BILLS  
 
Mr. Wausnock presented the list of bills from the various funds for the period of February 14, 2013 to  
March 13, 2013 to be placed on the March 25, 2013 Board Agenda for approval. 
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TREASURER’S REPORT 

 

Mr. Wausnock presented the Treasurer’s Report for February 2013 to be placed on the March 25, 2013 
Board Agenda for approval. 
 

HEARINGS FROM PATRONS OF THE SCHOOLS 

 
None. 
 
EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSION OF CONTRACTS 

 

The Board adjourned at 8:06 pm. 

 

The Board reconvened at 8:46 pm. 
 
COMMITTEE REPORTS 

 
Policy Committee 
 
Mr. Williams presented Policy 810: Transportation and Policy 810.4: Student Behavior while riding 
buses/van for Board review and recommended the policies be placed on the March 25, 2013 Board 
agenda for approval.  He indicated the major change was to identify a mile and a half as the limit for 
qualifying for regular transportation for elementary students up to and including the fifth grade.  When 
asked about the change in procedure previously followed which allowed for three readings to the current 
process, he explained that the process was changed to expedite the approval of policies.  The prior 
process required a minimum of a month and a half to get a policy approved.  The objective is to not hold 
things up and get policies approved when they are ready to be presented to the board.. 
 
Co-Curricular Activities Committee 
 
No report. 
   
Curriculum/Technology Committee 
 
Ms. Bacallao provided copies of the minutes from the March 7 Curriculum/Technology Committee 
meeting which were distributed to all Board Members.  Highlights from the meeting included a report 
from Mrs. Wolfe, Director of Technology.  Mrs. Wolfe received twelve applications for a six month 
technology internship program with an anticipated start date in April.  Mrs. McCoy also provided an 
update on the Second Street project. Dr. Sparagana stated a presentation regarding the Second Street 
Project will take place at the April 18th Committee of the Whole meeting.    
 
Facilities Committee 
 
Mr. Hartman reviewed highlights from the March 14 Facilities Committee meetings.  Copies of the 
minutes were distributed to all Board Members.  The committee supports the resolution to the borough 
requesting they hold off spending funds from the Safe Routes to School grant until the district’s Safe 
Routes to School audit is complete.  The committee recommends the borough not pursue an application 
to the state to review High Street as a hazardous road.  The district will receive significant savings from 
the approved redistricting plan without any changes to the status of High Street.  Other discussion 
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included moving forward with the process for the future sale of the Edgewood property.  Mr. Hartman 
clarified that Edgewood will be housing Rupert students during the construction project.    
 
Joint Finance/Personnel Committee 
 
Mr. Wausnock gave a report from the committee meeting held on March 14.   The Finance Committee 
recommends the Board approve the 10 year extension of the Keystone Opportunity Zone for the 
property commonly known as 84 Lumber and that an agreement between the new owner and the taxing 
bodies be executed for payments in lieu of taxes.  The personnel portion of the committee meeting 
reviewed the 2013-2014 School Calendar and the Hours of Operation that accommodated moving 5th 
grade to the middle school.  The committee recommends Board approval for both documents.  An 
Executive Session was held for the remainder of the meeting to discuss personnel.  
 
Community Relations Committee 
 
Ms. Bacallao stated the committee is pursuing information regarding student representation on the 
school board.  The committee is looking into how to address the need to replace/remediate the stadium 
lighting.  Copies of the February committee minutes were distributed to all Board Members.   
 
Montgomery County Legislative Committee and PSBA Representative  
 
Mr. Williams gave an update on the sequestration and the impact to education.  He addressed House 
Bills that are currently being introduced regarding charter schools and cyber tuition costs.   He voiced 
his opposition to legislation pertaining to tax credits for earnings over $250,000 and a tax break for the 
purchase of private jets.   Mr. Williams volunteered to prepare a petition/letter opposing these tax 
credits/breaks for all Board Members to sign.  He also expressed his disappointment with the effects of  
House Bill 2: Funding Special Education.  
 
Montgomery County Intermediate Unit 
 
Mr. Hartman provided copies of the Montgomery County news letter “To The Point”.  Highlights from 
the news letter include the state’s website on “PA School Performance Profile.”  He stressed the 
importance that school districts submit accurate data and the potential for the information to have a 
negative impact on school districts if it is not accurate. 
 
Mrs. Zahora was adamant that it is the responsibility of the IU to get information out to the public 
regarding charter schools.  She asked Mr. Hartman to go back to the IU with the Board’s concerns. 
 
Dr. Sparagana stated change in charter school operations will only come from state legislation.  
  
CONSENT ITEMS 
 
Personnel 
 
Dr. Stevens reviewed the personnel items as presented to be placed on the March 25, 2013 Board 
Agenda for approval. 
 
Professional Leaves 
 
Dr. Stevens reviewed the professional leaves as presented to be placed on the March 25, 2013 Board 
Agenda for approval. 
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District Cost Plan Contract Agreement 

 
Dr. Sparagana reviewed the district cost plan contract agreement with Montgomery County Intermediate 
Unit for the 2013-2014 school year to be placed on the March 25, 2013 Board Agenda for approval  
 
Hours of Operation  
  

Dr. Sparagana reviewed the Hours of Operation for the 2013-2014 school year to be placed on the 
March 25, 2013 Board Agenda for approval. 
 
Approval of 2013-2014 School Calendar  
 

Mrs. Adams reviewed the 2013-2014 School Calendar to be placed on the March 25, 2013 Board 
Agenda for approval.   
 
Bid Awards 
 

Mrs. Adams reviewed the bid awards to be placed on the March 25, 2013 Board Agenda for approval. 
  

Contracts 
 

Mrs. Adams reviewed the contracts to be placed on the March 25, 2013 Board Agenda for approval.   
 

   
Barth Renovations Project Change Orders  
 

Mrs. Adams reviewed the Barth Elementary renovations project change orders to be placed on the 
March 25, 2013 Board Agenda for approval.  
 
Resolution to Pottstown Borough for Sidewalk Survey 
  

Mrs. Adams reviewed the resolution to the Pottstown Borough to delay the borough survey of sidewalk 
areas to be placed on the March 25, 2013 Board Agenda for approval.  
 
Approval of Amendment to District’s 403(b) Plan  
 

Mrs. Adams reviewed the amendment to the 403(b) plan to meet the requirements the Heroes Earnings 
Assistance and Relief Tax Act of 2008 to be placed on the March 25, 2013 Board Agenda for approval.    
 
NON –CONSENT 

 

APPROVAL OF 2012-2013 SUPPORT STAFF SALARY – Dr. Stevens -EXHIBIT 12 
 
Dr. Stevens reviewed the 2012-2013 Support Staff Salary to be placed on the March 25, 2013 Board 
Agenda for approval.  
 
Extension of Keystone Opportunity Zone:  405 Keystone Blvd. 
 

Mrs. Adams reviewed the extension of the Keystone Opportunity Zone to be placed on the March 25, 
2013 Board Agenda for approval.   
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UNFINISHED BUSINESS 
 

Dr. Sparagana asked Board Members to review their May calendars for availability to schedule the next 
Joint Borough and School Board meeting.    
 
Mr. Williams asked the Board to look at dates for setting a round table discussion with Representative 
Mark Painter.  He will work on gathering dates to be presented to the Board. 
 
NEW BUSINESS 
 

1. Policy 810:  Transportation 
2. Policy 810.3: Student Behavior while riding school buses/vans 
 
INFORMATION 

 
1. Technology Update:  January – Mrs. Wolfe 
2. Monthly Meeting Notice: April – Mrs. Adams 
3.   Summary of Parent Conferences – Dr. Sparagana 
4. PEAK Update: February – Dr. Sparagana 
 
Mr. Murphy and Mr. Lavanga from the Office of State Representative Mark Painter, invited the  
Board to schedule a round table discussion for sometime in April.  Mr. Williams will work on compiling 
potential dates.   
 
Mr. Lavanga thanked the Board for the opportunity to speak tonight.   On behalf of Representative 
Painter, he expressed support of the Keystone Opportunity Zone.  The compromise as outlined by  
Mr. Flanders and Dr. Sparagana appears to be a good one and will help bring businesses to the 
Pottstown community.  

 
FEDERATION REMARKS 
 

None. 
 
ROUND TABLE 
 

Dr. Stevens – no comment. 
 
Mrs. Weand – no comment. 
 
Mr. Williams volunteered to be the school board liaison to represent the district at the Borough Council 
meetings.  He will include his report in conjunction with the PSBA and Montgomery County Legislative 
reports. 
 
Mr. Wausnock – no comment.  
 
Ms. Bacallao – no comment. 
 
Mr. Hylton – no comment. 
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Mr. Kefer agreed that round table meetings can be very informative and beneficial. 
 
Mr. Hartman – no comment. 
 
Dr. Sparagana reminded everyone that tickets are available for the Annual JROTC Military Ball to take 
place on Saturday, April 6.   He encouraged Board Members to take advantage of the opportunity to 
learn more about the Career and Technical program by attending the annual Occupational Advisory 
Dinner and meetings. Dr. Sparagana congratulated the Career & Technical students and teachers for 
their great achievements in the recent competitions.   
 
Mrs. Zahora was excited to hear about the many accomplishments of the Career & Technical students. 
 
 
ADJOURNMENT  

 
It was moved by Mrs. Zahora that the meeting adjourn.  None opposed.  The meeting was adjourned 
at 10:04 pm.   
 

___________________________ 
                                                                                                 Linda S. Adams 

 Board Secretary 


