POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
March 29, 2012 - 7:30 P.M.

The Regular meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, March 29, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School
with President Mrs. Judyth L. Zahora presiding. The following Board Members were present:

Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. W. Ron Williams. Mr. Robert H.
Hartman, Jr., and Mr. Thomas Hylton. Absent were Ms. Mary-Beth Lydon and Ms.Valerie Harris.
Also present were Superintendent of Schools, Dr. Reed Lindley; Assistant Superintendent, Dr. Jeffrey
Sparagana; Business Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis, Mr. John Armato,
a member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Kefer and seconded by Mr. Hartman that the minutes of the Regular Board Meeting
held on March 15, 2012 be approved as presented.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Kefer that the list of bills for the period of March 8,
2012 through March 21, 2012 from the Athletic Fund totaling $17,173.26; Elementary Fund totaling
$550.00; and the General Fund totaling $587,344.92 be approved and a copy be filed in the Secretary’s
office as addendum # 2011-2012-074.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mrs. Weand that the Treasurer’s Report of February
2012 be approved as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-
075.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

COMMUNICATIONS

Immunization Updates

Dr. Lindley was notified by Mrs. Frederick, the district head nurse, that student immunizations

must be updated by Friday, April 27". Any student without updates will not be admitted to school on
Monday, April 30™. A free clinic for immunizations is scheduled to take place on April 19 at Spring
Ford.
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2011/2012 Revised Calendar Update

Dr. Lindley stated that the 2011-2012 Revised Calendar will be added to the next Board agenda for
Board approval. Commencement will take place on June 6.

Joint P.A.I.D. and Borough Council Meeting

Dr. Lindley reviewed a draft agenda for the tentative May 22" Joint P.A.I.D. and Borough Council
meeting. He asked the Board Members for items to add to the agenda. Mrs. Zahora stated she would
like to have more dialogue. Dr. Lindley will prepare some lead questions.

PRESENTATIONS

Career and Technology Update

Mrs. McCoy presented a slide presentation on the Career and Technology programs offered at the
high school. The in-house programs provide a great opportunity for the students to also participate
in academic, business and other courses and co-curricular activities offered at the high school.
Mrs. Mcoy thanked the Board for the opportunity to speak about the programs and the students
achievements. She invited the Board Members to visit the Career and Technology programs.

HEARINGS FROM PATRONS OF THE SCHOOLS (general)

Robyn Belanger, 780 Farmington_Ave., asked the Board to clarify rumors circulating through the high
school regarding alleged sexual harassment charges filed against some staff members.

Danielle Butterfield, 1106 Beech Street, voiced her objection to suggestions that Rupert is a dangerous
environment for students. She state that 1) the recent evacuation was a precautionary measure and 2)
she was not aware of any mold problems at Rupert. Mrs. Butterfield invited the Board Members to
attend an upcoming visit from a local author, John Miklose.

COMMITTEE REPORTS

Co-Curricular Committee

Mr. Hartman reviewed the topics discussed at the March 26 committee meeting. Copies of the minutes
were presented to the Board Members. The following topics were discussed at the committee meeting:
¢ Shantz Field
e Policy 122, Section 3C Revision
e Sign Advertising
¢ Qutreach Team Update
¢ Entrepreneurial Class Project

Facilities Committee

Mr. Hartman reviewed the topics discussed at the March 26 committee meeting. Copies of the minutes
were presented to the Board Members. The main topic of the meeting was an update of the elementary
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renovations project. Mr. Hartman summarized a timeline for start of the elementary renovations
beginning with the asbestos removal at Barth this summer.

Dr. Lindley presented a diagram outlining the phasing plan for renovations at Barth.
Mrs. Adams met with the architects and the Borough staff to provide them with general information
regarding the renovations. The borough does not anticipate any problems with permits, etc. knowing

that the footprints of the buildings are not changing.

Mr. Hylton voiced his concerns about the costs for the renovations and future budgets. He recommended
bidding the renovation project both ways (the current plan and the original 5 schools plan).

Mr. Hartman objected to Mr. Hylton’s recommendation. The Facilities committee recommendation is
to move forward with the plan as is. The current plan makes all schools equal, providing a safe

educational environment.

Technology/Curriculum Committee

Mrs. Weand reviewed the topics discussed at the March 22 committee meeting. Copies of the minutes
were provided to each Board Member. The meeting consisted of discussion on the following:
e Teacher Development and Evaluation Plan
Technology Audit by the MCIU
Language Arts Adoption at the Secondary Level
May 11 District In-Service
Student Teacher from Lincoln University for 2012/2013 school year.

MCIU Representative

No report.

APPROVAL OF CONSENT ITEMS

Dr. Sparagana reviewed the personnel items as presented for Board approval.
Mrs. Adams reviewed the bid awards as presented for Board approval.

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to Consent items as presented)

None.

It was moved by Mr. Hartman and seconded by Mr. Wausnock that the following consent items be
approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:

PERSONNEL

Resignations
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Professional

Ratify Keli Hefele, Substitute Teacher and Substitute Classroom Assistant, resignation effective
September 28, 2011, employed since April 17, 2001.

Ratify Substitute Teacher terminations, effective August 30, 2011, due to inactivity:

Name Position

Elizabeth J. Kuhne Substitute Teacher

Tyler J. Kulp Substitute Teacher

Donald J. Reillt, Jr. Substitute Teacher and Substitute Classroom Asst.

Darryl O. Williams Special Substitute Teacher and Substitute Classroom Asst.
Ashley N. Mulligan Substitute Teacher

Martha M. Smith Substitute Teacher

Nichele D. White Substitute Teacher

Anita J. Reed Substitute Teacher

Classified

Patricia Murray, Secretary, Edgewood Elementary, resignation for the purpose of retirement, effective
December 31, 2012, employed since September 18, 1991.

2011-2012 Co-Curricular Assignments

Todd Endy, Assistant Football Coach, Pottstown High School, resignation effective April 2, 2012.
Ron Reinhart, Assistant Football Coach, Pottstown High School, resignation effective April 2, 2012.
Leaves

Classified

Jo-Anne Howe, Classroom Assistant, Edgewood Elementary, request for leave of absence covered by
the Family Medical Leave Act, effective May 14, 2012 extend through end of 2011-2012 school year.

Vicki Mutter, Classroom Assistant, Pottstown Middle School, request for leave of absence covered by the
Family Medical Leave Act, effective April 10, 2012, end date tbd.

Albert Ettore, Warehouse Clerk/Food Service Driver, request for leave of absence covered by the Family
Medical Leave Act, effective April 2, 2012, end date to extend to through end of school year.

Elections
Professional

Ratify Linsay N. Beidler, Per Diem Substitute Teacher, effective March 19, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant,
effective March 19, 2012, $14.13/hour.
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Classified

Ratify Tiffany M. Landis, Special Education Classroom Assistant, initial assignment to be Franklin
Elementary, effective March 28, 2012, $14.13/hour.

Ratify /Approve Additions to 2011-2012 Co-Curricular Volunteer Coaches

Erin Butler HS Softball Asst. Coach, effective March 15, 2012
Todd Endy HS Football Asst. Coach, effective April 2, 2012
Ron Reinhart HS Football Asst. Coach, effective April 2, 2012

Compensation for Missed Planning Time, 2011-2012 school year, $23 per period for the time period
ending March 2, 2012

Michaela Johnson | PHS | 21 missed planning times | $483.00

Homebound Instruction, $29/hour

Ratify Theresa Dundon, Pottstown High School, from March 15, 2012 through April 27, 2012 assignment
not to exceed 5 hours per week/when needed.

Ratify Teresa Niemann, Pottstown Middle School, from March 25, 2012 through April 27, 2012,
assignment not to exceed 5 hours per week/when needed.

Addition/Changes to 2011-2012 Co-Curricular Assignments, effective March 26, 2012

Bldg Professional Agreement Category Employee Level Stipend
HS C — Track Asst. Coach Art Knight 1 $2,374.00

Additions to 2011-2012 Game Workers, $10/hour

Ron D’ Arcangelo

Payment of Accumulated Sick Leave

Sharon Holloway, In accordance with the Professional Agreement, $7,980.00. This is for 199.50
accumulated sick days at $40 per day.

FIELD TRIP
# of Name of Destination | Date of | Cost to Cost to Chaperone(s)
students | conference or trip student district-
and/or | activity substitutes
group
18 Spring Training for | Kissimmee, | 3/7/13 — | $800.00 Jeff Evans and
H.S. baseball & Tour of | FL 3/11/13 Jacob Bean
Kennedy Space
Center
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BID AWARD
The Superintendent recommends that purchase orders or contracts be awarded to the companies as listed,

the award in each case being made to the lowest bidder meeting the required specifications and a copy be
filed in the Secretary’s office as addendum # 2010-2011-076.

1. Custodial Supplies
2. General Supplies

CRABTREE, ROHRBAUGH & ASSOCIATES ARCHITECTS’ INVOICES

The Finance Committee recommends the Board approve the following architectural invoices for the
Neighborhood Schools Project to be paid from proceeds of the General Obligation Bonds, Series 2011,
subject to finalizing the retainage amount.

Date Number Description Amount

February 29, 2012 6-2471 PSD — Barth ES Renovations $ 1,355.91

February 29, 2012 6-2473 PSD — Franklin ES Renovations $ 626.61

February 29, 2012 6-2474 PSD — Lincoln ES Renovations $ 626.62

February 29, 2012 6-2475 PSD — Rupert ES Renovations $  626.62

TOTAL $ 3,235.76
AUTHORIZATION FOR BID

The Facilities Committee requests the Board authorizes the Business Administrator/Secretary
to seek bids to replace damaged section of sanitary sewer pipe at the high school.

RESOLUTION OF SUPPORT FOR COLLECTION OF DELINQUENT TAXES

The Superintendent recommends the Board approve the resolution of support for House Bill 1877 and

Senate Bills 1207 and 1208, amending the municipal claims and tax liens law as presented and a copy
be filed in the Secretary’s office as addendum #2011-2012-077.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

NON-CONSENT

PERSONNEL
Elections
The Superintendent recommends the Board approve/ratify the following election:

It was moved by Mr. Hartman and seconded by Mr. Wausnock that the Board approve the following
election:
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Exempt

Pam Beiler, Foundation for Pottstown Education/Executive Director, effective April 16, 2012, $50.000/yr.
(50% to be grant funded)

Mrs. Weand asked for Board discussion on the hiring of an executive director for the Foundation for
Pottstown Education as a district employee. She expressed her concern on the interview process and
benefits provided by the district. She asked for clarification on the determination of an effective date
prior to Board approval.

Mr. Hylton agreed with Mrs. Weand’s concerns. He asked if this position was an open commitment.
He was not in favor of approving this election as a district employee.

Dr. Lindley reviewed the interview process that has always been followed by the School Board and
administration. He explained that it would be an embarrassment for the district to change direction

at this point of the hiring process. He explained the election of the executive director as presented is a
position as a district employee. The Board had previously approved $25,000 as a part-time position and
agreed the district would provide health benefits in the 2012-2013 budget with matching funds from a
third party to fill the position as full time.

Mrs. Zahora called the question.

Upon roll call, the vote to call the question was recorded as follows: Mr. Wausnock: aye, Mrs.
Weand: nay, Mr. Williams: aye, Mrs. Zahora: aye, Mr. Hartman: aye, Mr. Hylton: aye, Mr. Kefer:
aye. Ayes: Six. Nays: One. Absent: Two. Motion carried.

Upon roll call vote, the vote to approve the election as presented was recorded as follows:

Mrs. Zahora: aye, Mr. Williams: aye, Mrs. Weand: abstain, Mr. Wausnock: aye, Mr. Kefer: aye,

Mr. Hylton: abstain, Mr. Hartman: aye. Ayes: Five. Nays: None. Abstention: Two. Absent: Two.
Motion carried.

UNFINISHED BUSINESS

NEW BUSINESS

None.

INFORMATION

1. High School Parent Conferences: March — Dr. Lindley

FEDERATION REMARKS

Mr. Decker is pleased with the blending of the academic programs with career and technology programs.
It is a great benefit for the students. Pottstown is light years ahead in many things. He thanked the Board
for their kind words on the teacher evaluation development program. He is working on getting all the
districts that are participating in the pilot program together to provide feedback to the state.
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ROUND TABLE

Dr. Sparagana and Mrs. Ferguson, Edgewood kindergarten teacher, had the opportunity to make
two Parent Literacy presentations at the Pennsylvania Federal Programs Conference this week.
He anticipates an increase in participants during the 2012-2013 Parent Literacy programs.

Mrs. Weand recognized Mrs. Deirdre Shupinski who is interested in pursuing a Junior Firefighters
program for the school district. Mrs. Shupinski gave a brief overview about the local firefighters.
Mrs. Zahora encouraged her to attend the Co-Curricular Activities Committee meeting.

Mr. Wausnock — no comment.

Mr. Williams expressed his concern about the direction of the Board. The Board has a lot of issues
to resolve and not to allow personality conflicts to get in the way. He looks forward to moving
forward in a positive manner.

Mr. Hylton — no comment.

Mr. Kefer agreed with Mr. William’s remarks. He stated his goal as School Board Director is to
work together with all Board Members. He thanked Mrs. McCoy for her great presentation.

Mr. Hartman agrees that overall the Board has been working together. He supports the Administration
and Superintendent in the hiring process. He was very excited to learn about the Career and Technology
programs and projects.

Dr. Lindley commended the County Probation Office and the Pottstown Police Department for their roles
in the presentation regarding sex offenders in the county. The district is looking forward to developing
training of our district staff.

Mrs. Zahora was inspired by the Alan Blankstein presentation. She thanked Dr. Lindley for starting
communications with the district staff regarding the elementary renovation project and she thanked

the staff for their support.

Mrs. Zahora announced there would be an Executive Session for the purpose of Personnel.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourns. None opposed.
Motion carried. The meeting adjourned at 9:59 pm.

Linda’S. Addms
Board Secretary
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