POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
March 1, 2012 - 7:30 P.M.

The Regular meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, March 1, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School with
President Mrs. Judyth L. Zahora presiding. The following Board Members were present: Mr. Andrew
Kefer, Ms. Mary-Beth Lydon, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. W. Ron Williams. Mr.
Robert H. Hartman, Jr., Ms. Valerie Harris and Mr. Thomas Hylton. Also present were Superintendent of
Schools, Dr. Reed Lindley; Assistant Superintendent, Dr. Jeffrey Sparagana; Business Administrator, Mrs.
Linda Adams; Solicitor, Mr. Stephen Kalis, Mr. Jerry Ummarino, Mrs. Gail Cooper, Mrs. Rita Cohen, Mr.
Ryan Oxenford, Mrs. Loretta Hoch, Mr. Robert Decker, Mr. John Armato, Mr. Gordon Walker of Public
Financial Management, a member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Wausnock and seconded by Ms. Harris that the minutes of the Regular Board
Meeting held on February 2, 2012 be approved as presented.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: none. Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the list of bills for the period of
February 9, 2012 through February 22, 2012 from the Construction Fund Totaling $7,285.00; the
Elementary Fund totaling $1,185.81; and the General Fund totaling $368,070.00 be approved and a
copy be filed in the Secretary’s office as addendum # 2011-2012-067.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

TREASURER’S REPORT (2™ meeting)

None.

COMMUNICATIONS

Dr. Lindley announced that March 21 or March 22 are tentative dates for a joint meeting with Borough
Council, P.A.I.D. and the Pottstown School District. More information will be available at a later time.

AWARDS
None.

PRESENTATIONS

None.
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HEARINGS FROM PATRONS OF THE SCHOOLS (general)

Danielle Butterfield, 1106 Queen St, support keeping five elementary schools. She asked why Barth was
selected as the first school to start with the elementary schools renovation project. Dr. Lindley explained
that Barth is the only school that has no plans that include additions. This would allow one year to see
what the state decides about the future of Plan Con reimbursement.

Mr. Hylton asked what the timeline is for the energy savings project in the elementary schools. Mr.
Hartman stated that the guaranteed energy savings project would be done as each elementary building is
renovated. Mrs. Adams stated that some items of energy savings will be initiated in each building such as
education on turning on and off lights.

COMMITTEE REPORTS

Co-Curricular Committee

Mr. Hartman reviewed the topics discussed at the February 27" committee meeting. Copies of the
minutes were presented to the Board Members. The committee members discussed a signage policy
and a possible mini spring training trip for the baseball team.

Facilities Committee

Mr. Hartman reviewed the topics discussed at the February 27" committee meeting. Copies of the
minutes were presented to the Board Members. The high school and middle school met the criteria

for the energy savings project and the second phase of the project will begin this spring to re-commission
the mechanical equipment. Mr. Hartman stated that the Facilities Committee recommends the Board
approve Administration moving forward with the development of specs for the recoating of the high
school parking lot.

Community Relations

Ms. Lydon reviewed the topics discussed at the committee meeting. Copies of the minutes were presented
to the Board Members. The majority of the meeting was focused on marketing efforts to promote
Pottstown Virtual Academy. She reminded the Board of the upcoming meeting with Borough Council
and P.A.ILD. Ms. Lydon expressed the importance of attending the meeting to begin a dialogue that would
provide the best practices for educating and community experience for students. The committee is
working on setting up an introductory meeting with Dr. Steady Moono, Dean of the Montgomery
Community College to establish an ongoing dialogue for opportunities between the school district and the
college.

Technology/Curriculum Committee

Mrs. Weand reviewed the topics discussed at the committee meeting. A draft copy of the Virtual
Academy brochure was handout to all Board Members. A renovation timeline will be provided to the
teachers after the Board and executive team meet with the architects to minimize the instructional impact
on the teachers and students during the school renovations. Other topics reviewed by Mrs. Weand
included hybrid learning, update on the MCIU technology audit, the district’s 2008-2014 Strategic Plan,
and the update on the adoption of a language arts program.
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MCIU Representative

No report.

APPROVAL OF CONSENT ITEMS

Dr. Sparagana reviewed the personnel items and professional leaves as presented for Board approval.
Mrs. Adams reviewed the bid award and architects invoices as presented for Board approval.
Dr. Lindley reviewed the 2012-2013 District Cost Plan as presented for Board approval.

HEARINGS FROM PATRONS OF THE SCHOOQOLS (limited to Consent and Non-Consent items as
presented)

None.

It was moved by Mr. Hartman and seconded by Ms. Harris that the following consent items be approved,
in accordance with Policy 1120, as recommended by the Superintendent of Schools:

PERSONNEL
Resignations
Professional

Ratify Constance Marchetti, Substitute Teacher and Substitute Classroom Assistant, resignation effective
February 24, 2012, employed since October 10, 2011.

Eva Yashinsky, Art Teacher, Pottstown High School, resignation for the purpose of retirement, effective
June 30, 2012, employed since September 7, 1976.

2011-2012 Co-Curricular Assignments

Ratify Adam Schlegel, Asst. Band Director, Percussions, Pottstown High School, resignation effective
February 21, 2012.

Ratify Matthew Boyer, Strength & Conditioning, Pottstown High School, resignation effective February
21, 2012.

Leaves
Professional

Ratify Scott Braunsberg, Secondary Teacher, Pottstown High School, request for leave of absence covered
by Family Medical Leave Act, effective February 15, 2012, end date tbd.

Angela Wagner, Elementary Teacher, Pottstown Middle School request for leave of absence covered by
Family Medical Leave Act, effective May 3, 2012 to end of 2011-2012 school year.
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Ratify Denise Kuleski, Secondary Teacher, Pottstown Middle School, request for Health Restoration
Sabbatical, effective January 2, 2012, end date January 18, 2013.

Stacey Bauman, Elementary Teacher, Rupert Elementary, request for leave of absence covered by Family
Medical Leave Act, estimated effective date May 25, 2012, end date tbd.

Ratify Kimberly Petro, Secondary Teacher, Pottstown Middle School, request for leave of absence
covered by Family Medical Leave Act, effective February 24, 2012, end date tbd.

Classified

Ratify Diane Nash, Elementary Secretary, Franklin Elementary, request for intermittent leave of absence,
effective February 14, 2012.

Mary Wilkes, Classroom Assistant, Pottstown High School, request for leave of absence, estimated
effective date March 12, 2012, end date tbd.

Change of Position and/or Salary:

Professional

Ratify Shelia Ammons from Extended Per-Diem Substitute Teacher to Long Term Substitute Teacher,
effective January 1, 2012, (coverage for Denise Kuleski), $194/day.

Ratify Jacob Bean from Per-Diem Substitute Teacher to Extended Per Diem Substitute Teacher, effective
February 21, 2012, $115/day, (coverage for Desiree Schwoyer ).

Dave Roberts from Long Term Substitute Teacher (coverage for Julie Voelker) to Per Diem Substitute
Teacher, effective March 7, 2012,in accordance with Board Policy 3920, $115/day. He will also assume
the role of Substitute Classroom Assistant, effective March 7, 2012, $14.13/hour.

Ratify Kristen L. Beaver from Special Substitute Teacher to Per Diem Substitute Teacher, effective
February 19, 2012, in accordance with Policy 3920.

Ratify Nicole L. Dotterer from Special Substitute Teacher to Per Diem Substitute Teacher, effective
February 19, 2012, in accordance with Board Policy 3920.

Ratify Christa S. Oister from Special Substitute Teacher to Per Diem Substitute Teacher, effective
August 21, 2012, in accordance with Board Policy 3920.

Classified

Ratify Melissa Scaltrito, Substitute Nurse, return to 3 days per week from temporary 2 days per week,
effective February 27, 2012.

Ratify Melvenna Santiago, Classroom Assistant, Pottstown High School, from 5 hours/day to 6 hrs/day,
effective February 24, 2012.

Elections
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Professional

Noel Santini, Extended Per Diem Substitute Guidance Counselor, Pottstown High School, effective
March 12, 2012, $115/day (coverage for Kelly McGavin).

Ratify Brian Hansley, Extended Per Diem Substitute Teacher, effective February 27, 2012, $115/day
(coverage for Kimberly Petro). Upon completion of coverage for Kimberly Petro, he will assume the
role of Per Diem Substitute Teacher, in accordance with Board Policy 3920 and assume the role of
Substitute Classroom Assistant, $14.13/hour.

Ratify Brenda D. Brooks, Per Diem Substitute Teacher, effective February 27, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the of Substitute Classroom Assistant, effective
February 27, 2012, $14.13/hour.

Ratify Ashley M. Haldeman, Per Diem Substitute Teacher, effective February 27, 2012, in accordance
with Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant,
effective February 27, 2012, $14.13/hour.

Ratify Katie B. Hallman, Per Diem Substitute Teacher, effective February 27, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 27, 2012, $14.13/hour.

Ratify Wendy J. Krause, Per Diem Substitute Teacher, effective February 27, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 27, 2012, $14.13/hour.

Ratify Tara M. McCormick, Per Diem Substitute Teacher, effective February 27, 2012, in accordance
with Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant,
effective February 27, 2012, $14.13/hour.

Ratify Florian Stuart Mocilnikar, Per Diem Substitute Teacher, effective February 27, 2012, in accordance
with Board Policy 3920, $95/day. He will also assume the role of Substitute Classroom Assistant,
effective February 27, 2012, $14.13/hour.

Ratify Janelle C. Pearson, Per Diem Substitute Teacher, effective February 27, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 27, 2012, $14.13/hour.

Ratify Lauren C. Pulaski, Per Diem Substitute Teacher, effective February 27, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 27, 2012, $14.13/hour.

Ratify Erin L. Weller, Per Diem Substitute Teacher, effective February 27, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 27, 2012, $14.13/hour.

Ratify Kimberly A. White, Per Diem Substitute Teacher, effective February 27, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 27, 2012, $14.13/hour.
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Ratify Chris L. Chabal, Per Diem Substitute Teacher, effective February 29, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 29, 2012, $14.13/hour.

Ratify Katerina A. Christ, Per Diem Substitute Teacher, effective February 29, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 29, 2012, $14.13/hour.

Ratify Wesley A. Plummer, Per Diem Substitute Teacher, effective February 29, 2012, in accordance with
Board Policy 3920, $95/day. He will also assume the role of Substitute Classroom Assistant, effective
February 29, 2012, $14.13/hour.

Ratify Nadezhda Santos, Per Diem Substitute Teacher, effective February 29, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 29, 2012, $14.13/hour.

Ratify Jennifer M. Vucenovic, Per Diem Substitute Teacher, effective February 29, 2012, in accordance
with Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant,
effective February 29, 2012, $14.13/hour.

Ratify Lauren H. Wummer, Per Diem Substitute Teacher, effective February 29, 2012, in accordance with
Board Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 29, 2012, $14.13/hour.

Ratify Anna Simon, Per Diem Substitute Teacher, effective February 29, 2012, in accordance with Board
Policy 3920, $95/day. She will also assume the role of Substitute Classroom Assistant, effective
February 29, 2012, $14.13/hour.

Ratify Alicia Yerger, Special Substitute Teacher, effective February 29, 2012, in accordance with Board
Policy 3920, $100/day. She will also assume the role of Substitute Classroom Assistant, effective
February 29, 2012,$14.13/hour.

Classified

Ratify Chad Allen McAllister, Substitute Van Driver, Transportation, effective February 27, 2012,
$14.54/hour. He will also assume the role of Substitute Van Aide, effective February 27, 2012,
$12.34/hour.

Ratify Patricia P. Schade, Cafeteria Substitute, effective February 28, 2012, $10.80/hour.

Additions/Corrections to 2011-2012 Co-Curricular Assignments

Professional Agreement

Bldg Catesor Employee Level Stipend
HS Q- Strength & Conditioning  Melissa Schubert Vo stipend  523.75

HS Q- Strength & Conditioning  Nancy Kupferschmidt Y2 stipend  523.75
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2011-2012 Mentor Assignments

Bldg Mentor Inductee Salary
HS Dave Todd Diane Shoffstall 1,021.00

Compensation for Missed Planning Time, 2011-2012 school vear, $23 per period for the time period
ending February 2, 2012

Michaela Johnson | PHS | 9 missed planning times | $207.00

Homebound Instruction, $29/hour

Ratify Jolie Martinez, Pottstown High School, from February 28, 2012 through June 15, 2012, assignment
not to exceed 5 hrs. per week

Elementary Wellness Facilitators and Assistants (paid through the Pottstown Health and Wellness
Foundation Grant, not to exceed 120 hours/$2,000) initial assignment as follows:

Kristopher Stevenson  Healthy Snack Program Assistant $14.13/hour

Matthew Cohen Healthy Snack Program Assistant $14.13/hour
PROFESSIONAL LEAVES
Bldg. Name Conference Title Conference Dates to Cost
Location Attend
Admin Jeff Sparagana PAFPC Annual Hershey, PA | 3/25/12 - | All expenses paid for
Edgewood | Treena Ferguson | Conference 3/28/12 by Step by Step
(Presenting) Learning

Admin Karen Crable PAFPC Annual Hershey, PA | 3/25/12 — | Approx. costs

Lisa Schiavone Conference 3/28/12 $1651.00 paid
by Title I grant.

FIELD TRIPS

None.

CONTRACTS

None.

BID AWARD

The Facility Committee recommends that the bid for Improvements to the North Field Softball Field and
Tennis Court Reconstruction be awarded to the company listed below for the amount indicated for all
options, which is the lowest responsible bidder meeting the required specifications:

Bid Award Tennis Alternate | Softball Alternate Total
Courts #1 | #1 Fields #2

Flyway Excavating Inc.
168 West Airport Road | $256,700 $6,200 $29,700 $4,700 $297,300
Lititz PA 17543
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PREPARE BID SPECS FOR RECOATING OF PARKING LOT

The Facility Committee recommends the Board authorize the district to prepare bid specs for recoating the
high school parking lot.

CRABTREE, ROHRBAUGH & ASSOCIATES ARCHITECTS’ INVOICES

The Finance Committee recommends the Board approve the following architectural invoices for the
Neighborhood Schools Project to be paid from proceeds of the General Obligation Bonds, Series 2011,
subject to finalizing the retainage amount.

Date Number Description Amount

January 31, 2012 5-2471 PSD — Barth ES Renovations $ 931.27
January 31, 2012 5-2472 PSD — Edgewood ES Renovations $ 49.56
January 31, 2012 5-2473 PSD — Franklin ES Renovations $ 76.26
January 31, 2012 5-2474 PSD — Lincoln ES Renovations $ 214.24
January 31, 2012 5-2475 PSD — Rupert ES Renovations $ 427.63
TOTAL $1,698.96

DISTRICT COST PLAN CONTRACT AGREEMENT

The Superintendent recommends the Board approve a district cost plan contract agreement with
Montgomery County Intermediate Unit for the 2012-2013 school year, as presented and a copy be file in
the Secretary’s office as addendum #2011-2012-068.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried

NON-CONSENT

RESOLUTION TO APPROVE ISSUANCE OF THE SCHOOL DISTRICT'S GENERAL OBLIGATION
BONDS, SERIES OF 2012

Mr. Kalis reviewed the resolution to approve issuance of the school district’s general obligation bonds,
Series of 2012. He explained that this is a refunding of the 2006 Bonds.

Mr. Gordon Walker provided an update of the bond auction results, the savings and the Moody’s rating
scale. Copies of the Final Financing Reports were presented to each Board Member.

It was moved by Ms. Harris and seconded by Mr. Hartman that the Board approve the resolution to
approve the issuance of the School District’s general obligation Bonds, Series of 2012 as presented and
a copy be filed in the Secretary’s office as addendum #2011-2012-069.

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to Non-Consent item)

Evan Brandt, The Mercury, 24 N. Hanover Street, asked when the savings is realized from the 2012
General Obligation bond.
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Mrs. Adams stated the primary savings would occur in the 2013-2014 school year.
Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried

UNFINISHED BUSINESS

Mr. Hartman asked if it was necessary to rescind the original motion of five elementary schools.
Mr. Kalis stated the most recent motion supersedes the first motion.

NEW BUSINESS

Ms. Harris received information from an appraiser to offer appraisals on jewelry, antique items, etc. as a
fundraiser event. Mrs. Zahora recommended going through the Community Relations Committee.

INFORMATION

1. Summary of Parent Conferences: February 2012
2. MCIU Update: Winter 2012

FEDERATION REMARKS

Mr. Decker stated the Federation was pleased to learn that a timeline is being reviewed and will be
presented to the teachers for the Elementary Schools Construction Project. He asked the Board President
to approve a moment of silence for the tragedy that has occurred at the school in Ohio, remembering the
families, friends, peers and staff.

ROUND TABLE

Dr. Sparagana — no comment.
Mrs. Weand — no comment.
Mr. Wausnock — no comment.
Ms. Harris — no comment.

Mr. Williams asked the Facilities Committee to send a thank you to the student who addressed the need to
install doors in the boys’ high school lavatory.

Mrs. Adams — no comment.
Ms. Lydon was impressed with the level of the teachers’ involvement in reviewing the curriculum

adoption. She was excited to be part of the Technology/Curriculum Committee. She encouraged Board
Members to attend the March 15 Family Fun Night at Rupert.
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Mr. Hylton — no comment
Mr. Kefer stated the Montgomery County Legislative Committee meeting is scheduled to meet on

March 21. He will plan on attending the joint Borough and P.A.I.D. meeting if that is scheduled
for March 21.

Dr. Lindley stated the administration will meet on March 6™ with Crabtree, Rohrbaugh & Associates and
Reynolds Energy Services to discuss the timeline of the elementary schools project.

Mrs. Zahora thanked Mr. Decker for the reminder to count our blessings. She announced an Executive
Session for the purpose of litigation, personnel and negotiations,

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Kefer that the Board adjourns. None opposed.
Motion carried. The meeting adjourned at 8:40 pm.

Lind S. Adams
Board Secretary
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