POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
April 18, 2013 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School

District was held on Thursday, April 18, 2013 at 7:30 PM in the Cafeteria of the Pottstown High School
with President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present: Ms.
Mary-Beth Bacallao, Mr. Andrew Kefer, Mr. Dennis Wausnock, and Mrs. Polly Weand. Absent were
Mrs. Amy Bathurst Francis, Mr. W. Ron Williams, Mr. Robert H. Hartman, Jr., and Mr. Thomas Hylton
Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams;
Assistant to the Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson,
Mrs. Gail Cooper, Mrs. Lisa Schiavone, Mrs. Danielle McCoy, Mr. Robert Decker, Mr. John Armato,

a member of the press, and interested citizens.

Mr. Hylton entered the meeting at 7:33 pm.
Mr. Hartman entered the meeting at 7:37 pm.

PRESENTATIONS

Mrs. McCoy gave a summary of the Second Street renovation project. She explained the refurbishing
process and the achievements of the Career and Technology students under the leadership of Mr. Brazill.
Mr. Brazill provided a handout listing the names of the vendors who donated time and material to the
project. He thanked Borough, Susquehanna Bank and the vendors for their support and participation in
the project. Mrs. McCoy and Mr. Brazill provided a video of the project. They were pleased with the
success of the project and look forward to future opportunities that benefit the students and community.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on March 21, 2013 and
the minutes from the Regular meeting held on March 25, 2013 to be placed on the April 22, 2013 Board
Agenda for approval.

LIST OF BILLS

Mr. Wausnock presented the list of bills from the various funds for the period of March 14, 2013 to
April 10, 2013 to be placed on the April 22, 2013 Board Agenda for approval.

TREASURER’S REPORT

Mr. Wausnock presented the Treasurer’s Report for March 2013 to be placed on the April 22, 2013
Board Agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.

EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSION OF CONTRACTS

The Board adjourned at 7:56 pm.
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The Board reconvened at 8:53 pm.

COMMITTEE REPORTS

Policy Committee

Mrs. Adams reviewed the Policy 817 and 817.1 as presented to be placed on the April 22, 2012 Board
Agenda for approval.

Co-Curricular Activities Committee

No report.

Curriculum/Technology Committee

Mrs. Weand reviewed the minutes from the April 4, 2012 committee meeting. Copies were provided to
all Board Members. She provided a handout describing the Child, Home and Community program. The
program will be made available to the High School at no cost to the district. Mrs. Schiavone explained
the new elementary math adoption as presented. The My Math Series met with the unanimous approval
of the staff and committee. The original proposal was presented at a cost of $180,000. The final cost for
the five year bundle as presented is $133,652, a $46,348 savings to the district.

Facilities Committee

Mr. Hartman reviewed the minutes from the April 11, 2013 Facilities Committee meeting. He spoke
about a draft of a construction building plaque. Mr. Hylton recommended the names on the plaque
coincide with the current board serving at the time of construction. Mr. Hartman reported the
construction bids for Franklin, Lincoln and Rupert came in under budget. Mr. Hylton provided maps of
safe walking routes. He explained the 5 mile walking route utilizing sidewalks as main routes to school.
The designate ‘“‘safe route” could provide an opportunity for the Borough to seek grant funds to improve
sidewalks.

Joint Finance/Personnel Committee

Mr. Wausnock gave a report on the April 11, 2013 Joint Finance and Personnel Committee meeting.

At the Finance portion of the meeting, Mrs. Adams presented a budget timeline. The Finance
Committee supports the budget timeline as presented. The proposed 2013-2013 budget will be
presented at the May 9 Joint Personnel/Finance Committee meeting. All Board Members are requested
to attend the May 9 presentation. The proposed 2013-2014 budget will be placed on the May 16
Committee of the Whole agenda for any questions with voting to occur at the Regular Board Meeting on
May 20. The proposed final budget would be presented at the June 13 Joint Personnel/ Finance
Committee meeting and placed on the June 20 Committee of the Whole meeting for discussion with
voting to occur at the Regular Board meeting on June 24 Items discussed under the Personnel portion of
the meeting were the need to hire summer help for cleaning and particularly for moving during the
elementary renovations this summer and the need to hire possibly 2 temporary maintenance personnel
for the upcoming year as a result of all the moving and activity around the renovations at Franklin,
Lincoln and Rupert.

An Executive Session was held for the purpose of discussing personnel and litigation.
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Community Relations Committee

Ms. Bacallao reported the Community Relations Committee is focusing on establishing the criteria for a
student representative to participate in the Board meetings. Copies of the minutes were distributed to all
Board Members. The committee hopes to have a student representative present at next year’s school
board meetings. She reported on various projects taking place in the elementary schools focusing on
reading. She thanked Mr. & Mrs. Dugan for supporting the school district’s culinary program.

Montgomery County Legislative Committee and PSBA Representative

No report.

Montgomery County Intermediate Unit

Mr. Hartman reported the 1U is continuing to work on the new building and anticipates occupying the
building next year. Mr. Hartman asked the Board to schedule a date for Dr. Schiveley, Executive
Director/CEQ, to give a presentation about the IU at a future board meeting. Mr. Hartman reported the
IU will work on the school board’s recommendation of how to improve communicating educational
news items to the public.

CONSENT ITEMS

Personnel

Dr. Stevens reviewed the personnel items as presented to be placed on the April 22, 2013 Board Agenda
for approval.

Field Trips

Dr. Stevens reviewed the field trips as presented to be placed on the April 22, 2013 Board Agenda for
approval.

2013 Candidates for Alumni Honor Roll

Dr. Sparagana reviewed the 2013 Candidates for Alumni Honor Roll to be placed on the April 22, 2013
Board Agenda for approval.

Textbook Adoption

Dr. Sparagana reviewed the elementary math program textbook adoption to be placed on the April 22,
2013 Board Agenda for approval.

Contracts
Mrs. Adams reviewed the contracts to be placed on the April 22, 2013 Board Agenda for approval.

Revised 2012-2013 School Calendar

Mrs. Adams reviewed the revised 2012-2013 School Calendar to be placed on the April 22, 2013 Board
Agenda for approval.
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Bid Award

Mrs. Adams reviewed the bid award for custodial supplies to be placed on the April 22, 2013 Board
Agenda for approval.

Barth Renovations Project Change Orders

Mrs. Adams reviewed the Barth Renovations Project Change Orders to be placed on the April 22, 2013
Board Agenda for approval.

Acknowledge Receipt of PDE Approval for PlanCon D and E: Elementary Schools Project

Mrs. Adams reviewed the PDE approval for PlanCon D and E for Franklin, Lincoln and Rupert
Elementary Schools project to be placed on the April 22, 2013Board Agenda for acknowledgement.

Approval of PlanCon F Part C: Franklin, Lincoln and Rupert

Mrs. Adams reviewed the approval of PlanCon F Part C for Franklin, Lincoln and Rupert to be placed
on the April 22, 2013 Board Agenda for approval.

Elementary Schools Renovation Project Bid Awards

Mrs. Adams reviewed the Elementary Schools Renovation Project Bid Awards to be placed on the April
22,2013 Board Agenda for approval.

Elementary Schools Renovation Project ESCO

Mrs. Adams reviewed the Elementary Schools Renovation Project Guaranteed Energy Savings portion
of the project to be placed on the April 22, 2013Board Agenda for approval.

Approval of PlanCon G: Franklin, Lincoln and Rupert

Mrs. Adams reviewed the approval of PlanCon G for Franklin, Lincoln and Rupert to be placed on the
April 22, 2013 Board Agenda for approval.

Tax Assessment Settlements

Mrs. Adams stated the administration is requesting approval of the confidential tax assessment
settlement agreements as discussed with the Board to be placed on the April 22, 2013 Board Agenda for
approval.

Keystone Opportunity Zone Agreement: 405 Keystone Blvd.

Mrs. Adams stated the administration is requesting approval of the KOZ agreement as provided by the
solicitor to be placed on the April 22, 2013 Board Agenda for approval.

Mrs. Zahora asked what was being done about the modulars.

Mrs. Adams reported the district is looking at various ways of removing the modulars. Currently there
is an interested party for the Barth modulars. The district will need to maintain the remaining modulars
until closer to the completion of the elementary schools renovation project.
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NON —-CONSENT

None.

UNFINISHED BUSINESS

Dates for next Board Governance Workshop: June/July

All members present agreed on Tuesday, July 9 for the next Board Governance Workshop.

Dates for the next Joint School District and Borough meeting.

All members agreed on July 15, 18, and 22 to present to the Borough as possible dates for the next Joint
meeting.

May Joint Finance/Personnel Committee Meeting

All Board Members agreed to move the May 9 Joint Finance/Personnel Committee meeting to Monday,
May 13 at 7:30 pm in the conference room at the Administration Building. The Facilities Committee
meeting scheduled for Thursday, May 9 will also move to Monday, May 13 at 6:30 pm.

OLD BUSINESS

Mrs. Zahora reminded Board Members to please notify the committee chair-person if unable to attend
their scheduled committee meetings.

NEW BUSINESS

1. Policy 817: Energy Conservation Management
2. Policy 817.1: Energy Conservation Guidelines

INFORMATION

1. Child, Home & Community Program: Teen Parenthood Awareness
2. PEAK Update: April

3. Honor Roll Comparison

4. Minutes: 2/25/13 Joint Borough & School District Workshop

5. Monthly Meeting Notice: May

FEDERATION REMARKS

Mr. Decker was pleased to see that the district continues to present new items for Board approval and
appreciates the joint effort of everyone involved in the accomplishments. He thanked the Board and
Administration for providing the opportunity for the high school staff to have a role in meeting the
prospective high school principal candidates.

ROUND TABLE

Dr. Stevens — no comment.

Mrs. Weand — no comment.
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Mr. Wausnock — no comment.
Ms. Bacallao — no comment.
Mr. Hylton — no comment.
Mr. Kefer — no comment.

Mr. Hartman invited the Board Members to attend the wrestling banquet on April 28 in the high school
cafeteria. Responses can be made to the administration. He also reminded the Board Members of the
PSD Music Association spaghetti dinner on Saturday, April 20.

Dr. Sparagana noted the Second Street Project is just one example of the many great things happening in
our district every day. He provided a handout listing The 100 Best Jobs. Dr. Sparagana was pleased to
report that 71 of the 100 jobs connect to 1 of our 9 Career and Technology programs including the
JROTC program that promotes leadership. Dr. Sparagana invited Board Members to join him on Friday
for a tour of the high school.

Mrs. Zahora stated that the 100 Best Jobs are no longer measured by salary. She is proud of the school
district’s accomplishments. Mrs. Zahroa expressed her condolences to the people in Boston.

ADJOURNMENT

It was moved by Mrs. Zahora that the meeting adjourn. None opposed. The meeting was adjourned at

10:16 pm. 7_

Linda S. Adams
Board Secretary
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