POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
March 15, 2012 - 7:30 P.M.

The Regular meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, March 15, 2012, at 7:30 PM in the second floor LGI room of the Pottstown Middle School with
President Mrs. Judyth L. Zahora presiding. The following Board Members were present: Mr. Andrew Kefer,
Ms. Mary-Beth Lydon, Mr. Dennis Wausnock, and Mr. Robert H. Hartman, Jr. Absent were Ms. Valerie
Harris, Mr. Thomas Hylton, Mrs. Polly Weand and Mr. Ron Williams. Also present were Superintendent of
Schools, Dr. Reed Lindley; Business Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis; Mr.
Stephen Rodriguez, Mrs. Gail Cooper, Ms. Pamela Bateson, Mrs. Loretta Hoch, Mrs. Lindi Vollmuth, Mr.
John Armato, a member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Hartman and seconded by Ms. Lydon that the minutes of the Regular Board Meeting
held on February 16, 2012 and March 1, 2012 be approved as presented.

Upon roll call, all members present voted aye: Ayes: Five. Nays: None. Absent: Four. Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mrs. Weand that the list of bills for the period of February
23, 2012 through March 7, 2012 from the Elementary Fund totaling $1,422.23; the General Fund totaling
$392,896.39; the Elementary Projects fund totaling $1,698.98 and Athletic funds totaling $38,318.12 be
approved and a copy be filed in the Secretary’s office as addendum # 2011-2012-070.

Upon roll call, all members present voted aye. Ayes: Five. Nays: None. Absent: Four. Motion carried.

TREASURER’S REPORT

None. (To be distributed for the March 29, 2012 Board Meeting.)
MR. HYLTON ENTERED THE MEETING AT 7:39 PM.

COMMUNICATION

Dr. Lindley indicated conflicting schedules pushed the tentative meeting dates for the joint meeting with
P.A.L.D. and the Borough to May 8 or May 22. Board Members agreed on May 22 for the meeting to be
held at 7:30 pm in the district. Dr. Lindley will coordinate with P.A.I.D. and the Borough.

PRESENTATIONS

Mr. Rodriguez introduced two high school advanced placement students who presented a Power Point on
their European History assignment.
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Andrew Gazzilo and Michael Magyar presented a Power Point on The Steam Engine and its many impacts
on industry and society.

Board Members expressed their appreciation and commended the students for their work.

HEARINGS FROM PATRONS OF THE SCHOOLS (general)

Kismect Washington, 25 N. Adams Street, spoke in support of keeping Edgewood open. Edgewood is the
only ADA compliant elementary school. Edgewood has the highest elementary PSAT scores. Selling
Edgewood to the Hill School does not have a positive impact on the tax rolls. There is not enough room in
the middle school for Edgewood students. She expressed her disappointed that no Board Member responded
to the invitation to Edgewood’s dance. When will the board send written responses to questions from the
patrons?

Katina Blakey-Bearden, 760 Lincoln Avenue, spoke in support of keeping Edgewood open. She voiced
her concern that class sizes would increase, teachers would be laid-off, safety issues during construction,
and the true savings for closing Edgewood would be considerably less than $400,000.

Some Board Members reported they were unaware of the invitation to the Edgewood dance.

COMMITTEE REPORTS

Policy Committee

No report.

Joint Personnel and Finance Committee

Mrs. Adams stated the main personnel topic discussed at the joint Personnel and Finance Committee
Meeting focused on addressing word adoption and language clarifications in the support staff guidelines.
Also discussed was incorporating the retirement benefit policy into the guidelines for one additional year.
The Personnel Committee has recommended these items for board approval as presented on the board
agenda, Consent Item Letter G.

Mr. Wausnock reported the Finance Committee discussed the approval to seek bids for replacing
district vans as presented on the board agenda, Consent Item Letter F. The committees met in an

executive session for the purpose of negotiations, personnel and real estate.

PSBA Representative

No report.

Montgomery County Legislative Representative

Mr. Kefer invited the Board Members to attend the March 21 Montgomery County Legislative meeting.
Senator Dinniman will be the guest speaker. The meeting will be held at the IU starting at 7:30 pm.
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APPROVAL OF CONSENT ITEMS

Dr. Lindley reviewed the personnel items, professional leave and candidates for alumni honor roll for Board
approval.

Mrs. Adams reviewed the authorization to seek bids for van replacements and the amended support staff
guidelines as presented for Board approval.

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to Consent items as presented)

None.

It was moved by Mr. Hartman and seconded by Mr. Kefer that the following consent items be approved, in
accordance with Policy 1120, as recommended by the Superintendent of Schools:

PERSONNEL

Resignations

Professional

Bridget McGuigan, School Nurse, Pottstown High School, resignation effective March 16, 2012, employed
since October 20, 2006.

Ratify Brooke Bartman, Substitute Teacher and Substitute Classroom Assistant, resignation effective March
5, 2012, employed since October 10, 2011.

Ratify Jillian Gondal, Substitute Teacher and Substitute Classroom Assistant, resignation effective March 5,
2012, employed since September 1, 2010.

Ratify Substitute Teacher Resignations, effective February 16, 2012, due to inactivity:

Name Position Description

Thomas Alessi Substitute Teacher / Substitute Classroom Asst
Melissa Alexander Substitute Teacher / Substitute Classroom Asst
Melissa Barlow Substitute Teacher / Substitute Classroom Asst
Elysia Brennan Special Substitute Teacher

Kristin Butler Substitute Teacher / Substitute Classroom Asst
Todd Carey Substitute Teacher

Ruth Carr Substitute Teacher / Substitute Classroom Asst
Deepika Chhabria Substitute Teacher / Substitute Classroom Asst
C Erin Conlen Substitute Teacher / Substitute Classroom Asst
Katie Cook Special Substitute Teacher

Ashley Davis Substitute Teacher / Substitute Classroom Asst
Sarah Detar Substitute Teacher

Kyle Dietz Substitute Teacher

Amanda Elliott Substitute Teacher
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Rachel Elliott
Cheryl Force
Doug Fulton
Felicia George
Heather Gowdy
Michael Graziano
Nicolynn Habecker
Lisa Harper

Lisa Harpster
Christopher Hetrick
Jennifer Kurtz
Ashley Lanyon
Robert Marcus
Jessica Martin
Jeremiah Motley
Amy Nihart
Gabrielle Novia
Lisa Oppelt
Kimberly Reid
Matthew Reid
Mark Rober
Michael Schwager
Cali Toms
Melissa Wanczyk
Kristin Watson
Morgan Weidow
Jacqueline Wetzel
Susan Whitehead
Melinda Wurtz

Classified

Ratify Thomas Orlando, Substitute Van Drive/Substitute Van Assistant, resignation effective

Substitute Teacher

Substitute Teacher

Substitute Teacher / Substitute Classroom Asst
Substitute Teacher / Substitute Classroom Asst
Substitute Teacher / Substitute Classroom Asst
Substitute Teacher / Substitute Classroom Asst
Substitute Teacher / Substitute Classroom Asst
Substitute Teacher

Substitute Teacher

Substitute Teacher / Substitute Classroom Asst
Substitute Teacher / Substitute Classroom Asst
Substitute Teacher

Special Substitute Teacher

Substitute Classroom Asst

Substitute Teacher

Substitute Teacher

Substitute Teacher / Substitute Classroom Asst
Substitute Teacher

Substitute Teacher / Substitute Classroom Asst
Substitute Classroom Asst

Substitute Teacher / Substitute Classroom Asst
Extended Per Diem Sub Teacher

Substitute Teacher

Substitute Teacher / Substitute Classroom Asst
Substitute Teacher

Substitute Teacher

Substitute Teacher / Substitute Classroom Asst
Substitute Teacher / Substitute Classroom Asst
Substitute Teacher / Substitute Classroom Asst

March 7, 2012, employed since October 9, 2006.

Faye MacFarland, Van Driver, resignation for purpose of retirement, effective June 15, 2012,

employed since November 13, 2006.

Francis Pulaski, Van Driver, resignation for purpose of retirement, effective June 19, 2012,

employed since November 14, 2001

Ratify Francis Raneiri, Van Driver, resignation for purpose of retirement, effective March 1, 2012,

employed since November 13, 2000.

Ratify Classified Resignations, effective February 16, 2012, due to inactivity.
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Name Position Description

Jill Gillette Classroom Asst - Sub/Daily
Tina Morgan Substitute Nurse
Stephani Reazor Substitute Nurse
Mary Vasas Substitute Nurse
Judy Walker Substitute Nurse
Karen Webb Substitute Nurse

2011/2012 Co-Curricular Assignments

Ratify Althea Filo, Assistant Field Hockey Coach, Pottstown High School, resignation effective March 6,
2012

Leaves
Professional

Julie Voelker, Secondary Teacher, Pottstown Middle School, request for leave of absence, anticipated
effective date August 21, 2012, end date August 21, 2013.

Classified

Gina Griffin, Classroom Assistant, Pottstown High School, request for leave of absence covered by
Family Medical Leave Act, effective March 23, 2012, end date tbd.

Change in Position and/or Salary

Professional

Ratify Shelia Ammons from Special Substitute Teacher to Extended Per Diem Substitute Teacher
(coverage for Denise Kuleski) from August 23, 2011 through November 25, 2011, $115/day.

Ratify Shelia Ammons from Extended Per Diem Substitute Teacher (coverage for Denise Kuleski),
effective November 26, 2011, $194/day.

Elections
Professional

Ratify Rachel L. Klase, Special Substitute Teacher, effective March 2, 2012, $100/day. She will
also assume the role of Substitute Classroom Assistant, effective March 2, 2012, $14.13/hour.

Ratify Samuel T. DeAngeli, Special Substitute Teacher, effective March 5, 2012, $100/day. He
will also assume the role of Substitute Classroom Assistant, effective March 5, 2012, $14.13/hour.

Ratify Kaeley L. McCabe, Special Substitute Teacher, effective March 6, 2012, $100/day. She will

also assume the role of Substitute Classroom Assistant, effective March 6, 2012, $14.13/hour.
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Ratify David T. Bergen, Per Diem Substitute Teacher, effective March 6, 2012, in accordance with
Board Policy 3920, $95/day. He will also assume the role of Substitute Classroom Assistant, effective
March 6, 2012, $14.13/hour.

Ratify Alexandra H. Leake, Special Substitute Teacher, effective March 6, 2012, $100/day. She will
also assume the role of Substitute Classroom Assistant, effective March 6, 2012, $14.13/hour.

Ratify Joshua Watters, Special Substitute Teacher, effective March 6, 2012, $100/day. He will also
assume the role of Substitute Classroom Assistant, effective March 6, 2012, $14.13/hour.

Ratify Kathryn E. George, Special Substitute Teacher, effective March 7, 2012, $100/day. She will
also assume the role of Substitute Classroom Assistant, effective March 7, 2012, $14.13/hour.

Ratify Tracey P. Pinelli, Special Substitute Teacher, effective March 12, 2012, $100/day. She will
also assume the role of Substitute Classroom Assistant, effective March 12, 2012, $14.13/hour.

Classified

Ruth E. Rambo, Substitute Van Driver, Administration Building, effective March 15, 2012, $14.54/hour.
She will also assume the role of Substitute Van Aide, effective March 15, 2012, $12.34/hour.

Compensation for Missed Planning Time, 2011-2012 school vear, $23 per period for the time period
ending February 1, 2012

Jane Hospador
Lisa Stephenson

Franklin | 2 missed planning times | $46.00
Franklin | 3 missed planning times | $69.00

Additions to 2011-2012 Game Workers, $10/hour

Carol Russ

Missy DiBlasi

PROFESSIONAL LEAVES

Bldg. Name Conference Title Conference Dates to Cost

Location Attend

HS Kim Holsonback  Child Nutrition State College, 3/26/12 -  No cost to district
Director’s Retreat PA 3/27/12 paid by SNA

FIELD TRIPS

None.

2012 Candidates for Alumni Honor Roll

The Superintendent recommends the Board approve the 2012 candidates for the Alumni Honor Roll
as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-071.
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CONTRACTS

The Superintendent recommends the Board approve the following contract as presented and a copy be filed
in the Secretary’s office as addendum #2011-2012-072.

1. Valley Forge Educational Services

AUTHORIZATION FOR BID

The Board authorizes the Business Administrator/Secretary to seek bids for van replacements.

SUPPORT STAFF GUIDELINES

The Personnel Committee recommends the Board approve the amended support staff guidelines
as presented and a copy be filed in the Secretary’s office as addendum #2011-2012-073.

Upon roll call, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

THE BOARD ADJOURNED AT 8:08 PM FOR AN EXECUTIVE SESSION

THE BOARD RECONVENED AT 9:04

NON-CONSENT

STUDENT EXPULSION

Motion to accept the expulsion waiver of a district student as discussed in executive session.

It was moved by Mr. Hylton and seconded by Mr. Wausnock that the Board approve the motion to accept the
expulsion waiver of a district student as discussed in executive session.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

None.

Upon roll call vote, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

UNFINISHED BUSINESS

None.

NEW BUSINESS

Real Estate Appraisal for Edgewood and Administration Building

Mr. Hartman asked the Board to approve Administration to research the cost to obtain real estate appraisals
for Edgewood and the Administration buildings. All Board Members agreed. Mrs. Adams state the
administration would contact a commercial real estate agent to obtain the cost of the appraisals as requested.
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INFORMATION

1. PEAK Update: March
2. Monthly Meeting Notice: April
3. Technology Update: January

FEDERATION REMARKS

Mrs. Vollmuth announced that Federation looks forward to meeting with Senator Dinniman to discuss

the new teacher evaluation system. She commended the administration for making it possible for all staff
members to attend the March 23 presentation by Alan Blankstein, founder of the Hope Foundation and
author of “Failure Is Not An Option” as he addresses the District’s plan for continuous improvement.
Mrs. Vollmuth expressed the teachers frustrations regarding the emphasis on administering the PSSA test.
She reminded the Board and administration to keep the teachers informed on the elementary schools plan.
Adequate time is needed to prepare for moving materials, etc. from the classrooms.

Dr. Lindley agreed that compliance to administering PSSA tests has become more and more difficult.
The state requirements are asking school districts to do more with less. He believes the focus should

be on teaching and learning. There should be a balance in accountability.

Mr. Hylton voiced his concern about the schedule for Barth bids in order to stay on target for summer
renovations.

Dr. Lindley reported a meeting is scheduled with the architects on Tuesday, March 20 to discuss the phases
of the project.

ROUND TABLE

Mr. Wausnock — no comment.

Ms. Lydon enjoyed the Family Fun Fest. She thanked Dr. Lindley for his comments regarding PSSA testing.
Mr. Hylton — no comment.

Mr. Kefer — no comment.

Mr. Hartman thanked the parents and students exercising the right to be heard. He was impressed with
the two high school students presentation. Mr. Hartman addressed several of the patrons concerns
expressed at the last several board meetings:
¢ ADA compliant schools — all schools need to be done
e Sale of a building — funds from the sale would be used to off-set the costs of remodeling
e Classroom size — goal is not to increase class size; moving 5" grade to the middle school
would allow for room when closing an elementary school
e Rupert evacuation — evacuation took place awhile ago and the issue was addressed
¢ Bond refinancing — the savings is to be used to repave the high school parking lot and pay down debt.
e $400,000 savings to close Edgewood — the $400,000 savings is an annual savings; over a 20 year
period and beyond results in total savings in the millions.
Mr. Hartman stated he is pleased that the Board is working together to move the district forward.
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Dr. Lindley — no comment.

Mrs. Zahora was pleased to learn the students volunteered to make their presentation. She was glad to have
the opportunity to learn about the good things happening in our schools.

ADJOURN

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourns. None opposed.
Motion carried. The meeting adjourned at 9:23 pm.

Linda S. Adams
Board Secretary
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