POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
November 1, 2012 - 7:00 P.M.

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held
on Thursday, November 1, 2012 at 7:00 PM in the 2" Floor LGI Room of the Pottstown Middle School
with President Judyth Zahora presiding. Upon roll call, the following members were present: Ms. Mary-
Beth Bacallao, Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand and Mr. W. Ron Williams.
Absent were Mrs. Amy Bathurst Francis, Mr. Thomas Hylton and Mr. Robert H. Hartman, Jr. Also
present were Acting Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams;
Assistant to the Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Mrs. Gail Cooper, Mr.
Ryan Oxenford, Mrs. Calista Boyer, Mrs. Treena Ferguson, Mr. Matthew Moyer, Mr. Barry Angstadt,
Mrs. Lindi Vollmuth, Mr. John Armato, a member of the press, and interested citizens.

Mr. Hylton entered the meeting at 7:03 pm.

APPROVAL OF MINUTES

It was moved by Mr. Hylton and seconded by Mr. Wausnock that the minutes from the Regular Board
Meetings held on October 4, 2012 be approved.

Upon roll call vote, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mr. Hyton that the list of bills for the period of October
11, 2012 to October 24, 2012 from the Athletic Fund totaling $6,952.99; the Capital Reserve Fund totaling
$14,162.96; the Elementary Fund totaling $6,433.69; The Elementary Project Fund totaling $30,650.00;
and the General Fund totaling $260,638.52 be approved and a copy be filed in the Secretary’s office as
Addendum # 2012-2013-041.

Upon roll call, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

TREASURER’S REPORT

None.

PRESENTATION

High School Keytone Plan

Mr. Rodriguez provided a general outline and testing schedule of the Keystone Exams to all Board
Members. The Keystone Exams are essentially replacing the PSSA testing at the high school. The
Keystone Exams are designed to test in specific area and to help remediate in years between 9" and 1
grade. The Pennsylvania Department of Education highly encourages all 11" grade students begin testing
in the first exam cycle (December). When the test results are available, students will have another
opportunity to test again in May, enabling the students to meet the graduation requirement and also for the
district to make Average Yearly Progress (AYP). PDE has not yet determined how they will relate AYP
to the Keystone Exams.

1th

63
11-1-2012 minutes



Hybrid Learning Program

Mr. Rodriguez explained how the Hybrid Learning program is facilitated. The regular education and
special education teachers work together with great results for all the students. A remedial program is
available for students if needed as well as extra challenges for the gifted students. He explained that the
program is a work in progress. Dr. Sparagana noted the staff chosen to pilot the hybrid learning program
is doing a great job. Mrs. Adams and Mr. Wausnock added that during their tour of the hybrid learning
classroom the teachers were very pleased with the program and with the students’ progress.

HEARINGS FROM PATRONS OF THE SCHOOL general)

None.
Mrs. Francis entered the meeting at 7:29 pm.

COMMITTEE REPORTS

Co-Curricular Activities Committee

Dr. Sparagana reviewed a Co-Curricular Activities report submitted by Mr. Connors. A copy of the report
was provided to all Board Members. Mr. Connors recommended the stadium press box be named in
recognition of Chump Pollock. Mr. Armato spoke about Mr. Pollock’s service to the district and
community. Dr. Sparagana noted that approximately 55% of high school students participate in Co-
Curricular activities.

Mrs. Francis inquired about the availability of recycling bins at co-curricular activities.

Mr. Angstadt reported he is looking into suppliers. The district’s disposal supplier is unable to provide
proper containers.

Facilities Committee

Mr. Angstadt reviewed the Facilities Committee report. Copies were provided to all Board Members.
Topics reviewed were as follows:
e Update on North Fields Project — Softball Field completed
¢ Indoor Air Quality Testing at Barth — particulate levels well within ASHRAF standards.
e Update on Barth renovations
e Status of design and site planning of Franklin/Lincoln/Rupert — the Borough’s Planning
Commission approved the overall site plans as presented with the requested variances.
¢ District Facilities: Aftermath of Hurricane Sandy — minimal water damage; a few trees down;
Mostly small tree limbs, branches and leaf clean up. Loss of power at Rupert; no issues due to the
loss of power. An emergency shelter was set up by the Red Cross in the high school gym. The
set up, operation and closing of the shelter went very smoothly. The Humane Society provided
shelters for the pets in the hallway.

Dr. Sparagana thanked the custodial staff for their dedication and concern for the families in the
community.
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Community Relations Committee

Ms. Bacallao provided an update on various Community Relations activities. Board Members engaged in
a discussion regarding Mrs. Dugan’s request for district endorsement of student participation in the
community’s Wheel of the Future. Dr. Sparagana stated that student participation in the evening event
should be at the discretion of parents. Board Members agreed and suggested various ways that PDIDA
might promote student participation.

Technology/Curriculum Committee

Mrs. Weand thanked Mrs. Wolfe for the September Technology update and Mrs. Schiavone for the
Curriculum report. Copies were provided to all Board Members. Dr. Sparagana highlighted several
achievements and ongoing processes taking place in the Technology department as described in the
reports. He recognized Mr. Ford-Bey for his achievements in the Copy Center. The district processes
approximately 385,000 to 1.2 million copies per month.

Mrs. Zahora was astounded at the number of copies processed by the district on a monthly basis. She
questioned the paper requirements. Mrs. Weand questioned the cost. Mrs. Francis suggested working
towards going paperless.

Dr. Sparagana agreed that going paperless and utilizing electronic textbooks is a goal. He stated that the
district is currently serving the needs of roughly 3,100 students. Dr. Sparagana explained the costs for in-
house copying is significantly less than consumable copies from vendors. Mrs. Vollmuth clarified the
copying process based on her classroom experiences. Board Members supported creative ways to use less
paper. Mrs. Zahora acknowledged the district’s significant reduction in paper copies and utilizing
electronic copies. Ms. Bacallao suggested that the Board look at everything to find creative ways to meet
the budget deficit.

Dr. Sparagana reviewed the Curriculum & Instruction Office Update submitted by Mrs. Schivaone.

The October 15 Professional Development Day focused upon each grade levels data review and
instructional planning to meet the needs of all students. He reported that a total of 54 students are
currently registered in the cyber enrichment program. Mrs. Zahora asked Dr. Sparagana if there are
students who are unable to receive the support due to the lack of funds. Dr. Sparagana will update the
Board. He provided an update on the Math adoption process. Fourteen elementary teachers volunteered
to participate in a district wide review of textbooks. The committee will meet on Monday, December 3, to
begin the process for a full elementary level Math adoption

Montgomery County Legislative Representative

No report.

PSBA Representative

Mr. Williams provided an update on the PSBA Conference at Hershey. The conference was well attended
by many school districts. Mr. Williams attended five sessions. He was impressed by the collaborative
efforts involving students and communities. Mr. Williams enjoyed the student celebration event and looks
forward to PSD participation next year. He is in favor of providing opportunities for all Board Members
to attend PSBA seminars and workshops. PSBA provides a package deal for Board Members. Mr.
Williams asked the administration to look into the cost.
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CONSENT ITEMS AND NON-CONSENT ITEMS

Dr. Stevens reviewed the personnel items for Board approval.

HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent and Non-Consent Items as
presented

None.

It was moved by Mr. Williams and seconded by Mrs. Francis that the following consent items be
approved, in accordance with Policy 1120, as recommended

Personnel

Resignations/Terminations

Classified

Ratify Pam Hardesty. Substitute Van Driver, termination effective October 9, 2012, employed since
August 27, 2012.

Ratify Suzanne Sobjak, Classroom Assistant, resignation effective October 23, 2012, employed since
October 31, 2007.

Elizabeth Bonson, Part-time Cafeteria Worker, resignation for the purpose of retirement effective
December 31, 2012, employed since February 3, 2005.

Correction to Classified Resignations approved on 10/18/2012

Raymond Kline, Custodian, Pottstown High School, resignation for the purpose of retirement, effective
June 30, 2013, employed since April 21, 1992.

David Pihanich, Master Maintenance Mechanic, resignation for the purpose of retirement, effective June

30, 2013, employed since March 6, 1991.

Leaves:

Professional

Rebecca Heiser, Secondary Teacher, Pottstown High School, request for leave of absence covered by

Family Medical Leave Act and Childbearing, anticipated effective date December 30, 2012, end date tbd.

Classified

Lauren Schiller, Classroom Assistant, Barth Elementary, request for leave of absence covered by Family

Medical Leave Act and Childbearing, anticipated effective date November 27, 2012 end date tbd.

Dave Pihanich, Master Maintenance Mechanic, request for leave of absence covered by Family Medical

Leave Act, anticipated effective date November 6, 2012, end date tbd.
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Change of Position and/or Salary:

Professional

Ratify Natasha Bolden from Substitute Teacher and Substitute Classroom Assistant to Extended Per Diem
Substitute Teacher (coverage for Megan Klementisz), effective October 25, 2012, $115/day. Upon
completion of her role as Extended Per Diem Substitute Teacher, she will return to Substitute Teacher and
Substitute Classroom Assistant.

Beth Taylor from Long Term Substitute Teacher to Elementary Teacher, Pottstown Middle School
(contract of David Kemper), effective November 8, 2012, $44,990/yr., Step 3.25, Bach.+15.

Classified

Ratify Hannah Nesspor from Substitute Teacher and Substitute Classroom Assistant to Special Education
Classroom Assistant, initial assignment to be Franklin Elementary, $13.65/hr.

Ratify Carrie Holden, Part-Time Food Service Employee from 5.25 hrs/day to 4.75 hrs/day, effective
October 22, 2012, no change in compensation.

Ratify Rosellina Evans, Part-Time Food Service Employee from 5.5 hrs/day to 6.0 hrs/day, effective
October 22, 2012, no change in compensation. She will also assume the role of Back-up Head Cook,
effective October 22, 2012 at an additional $.50/hr. rate when serving in this capacity.

Elections

Classified

Ratify Sharon Miller, Substitute Breakfast/Lunch Aide, effective October 19, 2012, $13.01/hr.

Traci Pancerev-Gyergyo, Special Education Classroom Assistant, initial assignment to be Franklin
Elementary, effective November 5, 2012, $13.65/hr.

Additions and Corrections to Co-Curricular Assignments:

Bldg. | Professional Agreement Category Employee Level | Stipend

HS Key Club Dennis Arms 2 $1,090.00
HS | Wrestling-Asst. Coach (1/3 stipend) | John Armato 5 $1,606.33
HS Wrestling-Asst. Coach (1/3 stipend Thomas Daniels 5 $1,606.33
HS | Wrestling-Asst. Coach (1/3 stipend | Ryan Michaels S5 |$1,606.33
MS | Wrestling — Head Coach Dave Roberts 2 $3,238.00

Additions to 2012-2013 Co-Curricular Volunteer Coaches

HS- Basketball Coach - Jaime Parris
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Music Accompanists, 2011-2012 school year:

Ratify Frances Emrick, Music Accompanist, $140.00, (4) rehearsals
Ratify Frances Emrick, Music Accompanist $ 140.00, (4) concerts

Correction to Girls Today Leaders Tomorrow Advisors paid through United Way Grant (not to exceed
250 hours):

Ratify Kelly Grosser, Co-Advisor, $29/hour (outside contractor)

Horizontal Salary Movement: (note: SPE Column denotes salaries that receive the $400 Special Education
Stipend in addition to their base salary).

old new

Name bldg from salary to step salary SPE
Angelo Ginger PMS B+15 59,100 M 14 65,603

Collins Regina Lincoln M 48,077 M+15 6 50,186
Donnelly  Justine PHS M 51,187 M+15 9.57 52,762

Fox Diane PHS B 43,768 B+15 1 44,397

Koman Michael Lincoln M+15 50,186 M+30 6 53,481

Lafferty Kristin Lincoln B+15 45,850 M 5 47,563
Langdon =~ Amanda Rupert B 43,768 B+15 1 44,397
Leimeister Jared PMS B+15 44,628 M 1.91 46,226

Luzeski Laura PHS M+15 50,186 M+30 6 53,481
Martinez Jolie PHS M 48,077 M+15 6 50,186

Meier Megan Barth B+15 44,397 M 1 45,940

Noska Sarah Rupert B+15 44,397 M 1 45,940

Pierce Joshua Barth B+15 44,397 M 1 45,940

Rieger Maureen PSH M 45,940 M+30 1 49,367

Smale Kelly PHS M+15 51,719 M+30 8 57,475 400
Wyatt Rebecca Rupert M+15 50,395 M+30 6.38 54,235

Upon roll call vote, all members presented voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

NON-CONSENT

Mrs. Adams reviewed the changes to the 2012-2013 School Calendar due the school closings caused by
Hurricane Sandy.

REVISED 2012-2013 SCHOOL CALENDAR

The Superintendent recommends the Board approve the revised 2012-2013 School Calendar as presented
and a copy be filed in the Secretary’s office as Addendum #2012-2013-042.

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve the revised 2012-2013

School Calendar as presented.
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HEARINGS FROM PATRON OF THE SCHOOLS (limited to Non-Consent item)

None.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion
carried.

UNFINISHED BUSINESS

None.

NEW BUSINESS

Board availability to strategize the superintendent search process

Mrs. Zahora asked the Board Members to set up consistent meeting dates to strategize the Superintendent
search process with the option to cancel if needed. She stressed the importance in moving forward with
the search process.

All Board Members agreed to meet on the following dates at 7:00 pm in the 2™ Flr. LGI room at the
Middle School:

e Tuesday, November 27, 2012

¢ Monday, December 3, 2012

¢ Monday, December 17, 2012

INFORMATION

None.

FEDERATION REMARKS

Mrs. Vollmuth commented on the changes as presented on the revised 2012-2013 School Calendar. She
stated that teachers cannot take a personal day in connection with the Easter/Spring vacation.

ROUND TABLE

Dr. Stevens reported that 100 people participate in the Lights On event at the middle school and 35 people
participated at the high school. The Lights On event is part of the 21* Century learning programs.

Mrs. Weand — no comment.

Mr. Williams asked the administration to present at a future meeting an outline for moving 50 grade to the
middle school. He expressed concerns that have been addressed by parents. Mr. Williams will bring to
the Board more information on recent legislation regarding SB444, Fund Drives, which will allow

students to raise approximately $2,500 in a school facility.

Mrs. Francis — no comment.
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Mr. Wausnock — no comment

Ms. Bacallao thanked Dr. Sparagana and the Facilities staff for taking care of the schools during
Hurricane Sandy.

Mr. Hylton — no comment.

Mr. Kefer recommended that people take advantage of the Career & Technology Auto Department for
servicing automobiles. Costs are very reasonable and also gives the students opportunities to demonstrate
their skills. He thanked Mr. Bertoti and students for an excellent job.

Dr. Sparagana reported on the success of the third Parent Literacy Night. He thanked the custodial and
maintenance staff along with the borough for an excellent job during Hurricane Sandy. Dr. Sparagana
stated the district will be posting on the district website projected timelines of the projects within the
district, including a frequent question spot. The timelines will be posted by November 9" and updated on
a regular basis. The district has been in contact with Mr. Yerger to initiate the redistricting process and
determine the attendance areas where the most concentrated student populations exist.

Mrs. Zahora thanked Dr. Sparagana for his efforts in keeping the community informed on the district’s
projects. She thanked the custodial and maintenance staff for keeping the students and buildings safe

during Hurricane Sandy.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Williams that the Board adjourns. None opposed.
The meeting adjourned at 9:07 pm.

Linda’S. Adams
Board Secretary
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