POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
May 16, 2013 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School

District was held on Thursday, May 16, 2013 at 7:30 PM in the Cafeteria of the Pottstown High School
with President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present: Ms.
Mary-Beth Bacallao, Mr. Robert H. Hartman, Jr., Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly
Weand and Mr. Ron Williams. Absent were Mrs. Amy Bathurst Francis and Mr. Thomas Hylton. Also
present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Assistant to
the Superintendent, Dr. Robert Stevens; Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson, Mrs. Gail
Cooper, Mrs. Danielle McCoy, Mrs. Lisa Schiavone, Mrs. Anne Frederick, Mr. Robert Decker, Mr. John
Armato, a member of the press, and interested citizens.

Mr. Hylton entered the meeting at 7:35 pm.

PRESENTATIONS

A.P. European History Class Trip

Mr. Caldwell gave a presentation of the class trip to Italy. Twenty-two students took part in the trip.
The students were enthusiastic about each place they visited. Mr. Caldwell thanked the Board and the
District for providing this valuable opportunity to the students. He looks forward to future trips.

Barth Elementary Renovations Update/and Franklin/Lincoln/Rupert Renovation Project

Mr. Brennan reported that Phase 3, the one story classroom wing, was turned over to the district today.
Renovations to the library and 3 additional classrooms are now in progress. Roof top units have been
delivered in anticipation of getting a jump on summer work. Mr. Brennan gave a brief update on the
planned meeting for the remaining three elementary buildings.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on April 18, 2013 and
the minutes from the Regular meeting held on April 22, 2013 to be placed on the May 20, 2013 Board
Agenda for approval.

LIST OF BILLS

Mr. Wausnock presented the list of bills from the various funds for the period of April 11, 2013 to
May 8, 2013 to be placed on the May 20, 2013 Board Agenda for approval.

TREASURER’S REPORT

Mr. Wausnock presented the Treasurer’s Report for April 2013 to be placed on the May 20, 2013 Board
Agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.
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EXECUTIVE SESSION FOR THE PURPOSE OF LITIGATION

The Board adjourned at 7:50 pm.
The Board reconvened at 8:27 pm.

COMMITTEE REPORTS

Policy Committee

Mr. Williams recommended the Board review Policy 248 and Policy 348 to be placed on the May 20,
2013 Board agenda for approval.

Co-Curricular Activities Committee

No report.

Curriculum/Technology Committee

Mrs. Weand provided an update from the May 2 committee meeting. Mrs. Wolfe’s technology update is
included as an information item on the agenda. The Curriculum portion of the meeting focused on the
In-Service days (May 16 and May 17), a benefits open enrollment and vendor fair, Act 126 requirements
and the secondary math adoption.

Mr. Decker gave a description of the secondary math adoption program.

Mrs. Schiavone reviewed the cost for the secondary math adoption program which included 50 free text
books at a value of $7,123.50.

Facilities Committee

Mr. Hartman gave a report on the May 13 committee meeting. A copy of the minutes was provided to
each Board Member. The Facilities Committee recommends the Board approve the testing service
contract and the acoustic consulting services contract as presented and be placed on the May 20 Board
Agenda for approval. Other items discussed at the Facilities Committee meeting included an overview
of the proposed Middle School outdoor circuit. All members agreed to move forward with the project.
Mr. Hylton provided a map of the safe bike routes. He stated that partial funding could be provided
through Pottstown Health and Wellness Foundation making way for an opportunity to receive state grant
money. All Board Members agreed that the district would make a presentation to Borough Council in
June.

Joint Finance/Personnel Committee

Mr. Wausnock reported that at the Finance portion of the committee meeting, Mrs. Adams presented a
proposed 2013-2014 budget of $52,946,100 with a millage increase of 0.8940, and a total millage of
38.146, which is a 2.4% increase and complies with the Act 1 Index. The tax impact of the average
assessed value of $73,492 is $65.70 per year or $5.48/month. He stated the final budget will be
presented at the June 13 Joint Finance/Personnel Committee meeting. All Board Members are required
to attend. Mr. Wausnock reported the hiring of the new high school principal, hiring two new fourth
grade teachers, with a third possibly needing to be hired, and filling the Secondary Special Education
Supervisor’s vacancy were discussed at the Personnel portion of the committee meeting.
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Community Relations Committee

Ms. Bacallao provided copies of the April committee meeting to all Board Members. She is currently
collecting data for Branding the Pottstown School District. Ms. Bacallao stated the committee is close
to making their recommendations for a student representative at school board meetings. The focus is to
promote student involvement and also to understand the needs of the students.

Montgomery County Legislative Committee and PSBA Representative

Mr. Williams noted the governor announced the resignation of Ronald Tomalis Secretary of Education,
effective at the end of this month. He provided updates on several legislative bills. Funds from liquor
privatization are not likely to go to education; the pension reform bill does not appear to be moving
very far; and HB 1366: Passport for Learning Block Grant does not appear to have the governor’s
support.

Borough Liaison Representative

Mr. Williams noted the Manatawny Gateway Project and new home for the Pottstown Area Senior
Center located on Moser Road should be completed by the end of September. He reported that a
meeting is scheduled to review the historic value of things around the Keim Street Bridge and it appears
that the state may be moving forward to getting started with the project. June 1% is clean up day in the
borough. Video Ray is inviting the district to participate in a Brother/Sister program. A luncheon is
scheduled for June 5 to provide more information on the program.

Montgomery County Intermediate Unit

Mr. Hartman stated that the IU approved the engineering contract on the new building. He reported the
annual diversity recruitment was successful. The IU has signed a contract with North Montco
Technical Career Center to be the business manager for the technical center. Mr. Hartman asked the
Board to consider a date for Dr. Shively to give a presentation to the Board on the services that the

IU provides to school districts in the county.

CONSENT ITEMS

Personnel

Dr. Stevens reviewed the personnel items as presented to be placed on the May 20, 2013 Board Agenda
for approval.

Professional Leaves

Dr. Stevens reviewed the professional leaves as presented to be placed on the May 20, 2013 Board
Agenda for approval.

Textbook Adoption

Dr. Sparagana reviewed the elementary math program textbook adoption to be placed on the May 20,
2013 Board Agenda for approval.
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MCIU Joint Purchasing Bid Awards

Mrs. Adams reviewed the Montgomery County IU Joint Purchasing bid awards to be placed on the, May
20, 2013 Board Agenda for approval.

Contracts
Mrs. Adams reviewed the contracts to be placed on the May 20, 2013 Board Agenda for approval.

Barth Renovations Project Change Orders

Mrs. Adams reviewed the Barth Renovations Project Change Orders to be placed on the May 20, 2013
Board Agenda for approval.

Acknowledge Receipt of PDE Approval for PlanCon F: Elementary Schools Project

Mrs. Adams reviewed the PDE approval for PlanCon F for Franklin, Lincoln and Rupert Elementary
Schools project to be placed on the May 20, 2013 Board Agenda for acknowledgement.

Approval of PlanCon H: Franklin, Lincoln and Rupert

Mrs. Adams reviewed the approval of PlanCon H Part C for Franklin, Lincoln and Rupert to be placed
on the May 20, 2013 Board Agenda for approval.

Approval of Developer and Financial Security Agreements: Franklin/Lincoln/Rupert

Mrs. Adams reviewed the motion to approve the Developer and Financial Security Agreements to be
placed on the May 20, 2013 Board Agenda for approval.

Approval of Acoustic Dimensions Consulting Services

Mrs. Adams reviewed the approval of Acoustic Dimensions Consulting Services as presented to be
placed on the May 20, 2013 Board Agenda for approval.

Resolution to Identify and Authorize Electronic Signatures with PDE

Mrs. Adams reviewed the resolution to identify and authorize electronic signatures with PDE as
presented to be placed on the May 20, 2013 Board Agenda for approval.

Student Accident Insurance

Mrs. Adams reviewed the student accident insurance coverage as presented to be placed on the May 20,
2013 Board Agenda for approval.

NON —-CONSENT

PERSONNEL

Dr. Stevens reviewed the personnel item as presented to be placed on the May 20, Board Agenda for
approval.
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Resolution Authorizing the Closure of Edeewood Elementary and Restructuring of 5" erade

Mrs. Adams reviewed the resolution authorizing the closure of Edgewood Elementary and restructuring
of 5™ grade as presented to be placed on the May 20, 2013 Board Agenda for approval.

Adoption of the 2013-2014 Proposed Final Budget

Mrs. Adams reviewed the 2013-2014 Proposed Final Budget as presented to be placed on the May 20,
2013 Board Agenda for approval.

Election of Board Treasurer

Mrs. Adams reviewed the election of the Board Treasurer to be placed on the May 20, 2013 Board
Agenda for approval.

Election of Board Secretary

Mrs. Adams reviewed the election of the Board Secretary to be placed on the May 20, 2013 Board
Agenda for approval.

UNFINISHED BUSINESS

Dates for Joint Borough and School District meeting: September

All Board Members present agreed on a tentative date of September 24, 2013 for the next Joint Borough
and School District meeting. Dr. Sparagana will communicate this date to Mr. Flanders, Borough
Manager.

June Committee Meeting Changes: Co-Curricular & Technology/Curriculum

All committee members present agreed to move the June 6 committee meetings to Monday, June 10
due to the graduation ceremony.

NEW BUSINESS

Barth Roof Replacement

Mr. Hartman stated the Facilities Committee reviewed information presented at the May 13 committee
meeting regarding the condition of the Barth roof. It was recommended by the Interim Director of
Buildings and Grounds that the roof be replaced this summer. The Facilities Committee recommends
the Barth roof replacement be added to the May 20 Board Agenda for approval.

Policy 248: Pupils - Unlawful Harassment and Policy 348: Employees — Unlawful Harassment

Mr. Williams presented copies of Policy 248 and Policy 348 for Board Members to review and to be
placed on the May 20 Board Agenda for approval.

INFORMATION

1. Wrestling End of Season Booklet
2. Technology Updates: February/March
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3. MCIU Board Election Ballots
4. PEAK Update
5. Rupert Technology in the Classroom

FEDERATION REMARKS

Mr. Decker was pleased with the collaborative efforts at the Middle School and High School In-Service
days. The time was very beneficial. He thanked the administration for their work.

ROUND TABLE

Dr. Stevens — no comment.
Mrs. Weand — no comment.

Mr. Williams stated that he will be joining a panel at the Capitol on June 4" to discuss the issues of
education funding.

Mr. Wausnock — no comment.

Ms. Bacallao expressed her excitement about the renovations and is pleased with the Barth renovations.
She hopes to attend the Closing of Edgewood ceremony scheduled to take place on May 31.

Mr. Hylton — no comment.

Mr. Kefer thanked Mr. Caldwell for his presentation on the student trip to Italy. He enjoyed tonight’s
video on Rupert Technology.

Mr. Hartman thanked the public for their attendance. He was pleased with the excellent music programs
that took place throughout this district this week.

Dr. Sparagana announced a parent/student transition event to take place at the Middle School on
Thursday, May 23 beginning at 6:00 pm. He reiterated that over the next two years there are many
changes occurring in the district and it looks like a daunting task, but he looks forward to the many
benefits especially having climate control in every school.

Mrs. Adams thanked the Board Members for attending the May 13 Finance Committee for the 2013-
2014 Preliminary Budget presentation.

Mrs. Zahora agreed with Dr. Sparagana and also looks forward to having lovely buildings when the
projects are completed.

ADJOURNMENT

It was moved by Ms. Bacallao and seconded by Mr. Hylton that the meeting adjourns None opposed.
The meeting was adjourned at 9:46 pm.

S. Adams -
Board Secretary
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