POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
September 20, 2012 - 7:30 P.M.

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held
on Thursday, September 20, 2012 at 7:30 PM in the 2™ Floor LGI Room of the Pottstown Middle School
with President Judyth Zahora presiding. Upon roll call, the following members were present: Ms. Mary-
Beth Bacallao, Mrs. Amy Bathrust Francis, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew
Kefer, Mr. Dennis Wausnock, and Mr. W. Ron Williams. Absent was Mrs. Polly Weand. Also present
were Assistant Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Solicitor,
Mr. Stephen Kalis; Dr. Robert Stevens, Mrs. Gail Cooper, Mrs. Calista Boyer, Ms. Anita Santangelo, Mr.
Robert Decker, Mr. Stephen Rodriguez, Mr. John Armato, a member of the press, and interested citizens.

The Board adjourned for an executive session at 7:32 pm for the purpose of personnel.
The Board reconvened at 8:13 pm.

APPROVAL OF MINUTES

It was moved by Mr. Wausnock and seconded by Mrs. Francis that the minutes from the Regular Board
Meetings held on September 6, 2012 be approved.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mrs. Francis that the list of bills for the period of
August 30, 2012 to September 12, 2012 from the Athletic Fund totaling $26,269.32; the Cafeteria Fund
totaling $197,718.80; the Elementary Fund totaling $250.00; the Elementary Project Fund totaling
$222,415.21; and the General Fund totaling $446,069.50 be approved and a copy be filed in the
Secretary’s office as Addendum # 2012-2013-022

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mrs. Francis that the Treasurer’s Report for August
2012 be approved and a copy be filed in the Secretary’s office as Addendum # 2012-2013-023

Upon roll call vote, all members present voted aye: Ayes: Eight. Nays: None. Absent: One.
Motion carried.

SUPERINTENDENT’S RESIGNATION

Mrs. Zahora announced Dr. Reed Lindley has submitted his resignation for personal reasons. Mrs. Zahora
made the motion to accept the resignation of Dr. Lindley as District Superintendent, effective
immediately, for the reasons and in accordance with the letter of resignation to the Board dated September
20, 2012. Mr. Wausnock seconded the motion.
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HEARINGS FROM PATRONS OF TH SCHOOL (limited to the motion to accept Dr. Lindley’s
resignation)

None.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

HEARINGS FROM PATRONS OF THE SCHOOL (general)

None.

COMMITTEE REPORTS

Policy Committee

No report.

Joint Personnel and Finance Committee

Mr. Wausnock reported the Joint Personnel and Finance Committee met on September 11. Discussions
were held on the process to be followed for developing the 2013-2014 budget. It was determined that the
Administration should follow the Act 1 timeline. He stated that an unbalanced budget would be presented
to the Board for approval in January 2013. This will then allow the district to apply for exceptions. He
reminded the Board Members that just because the district applies for an exception does not automatically
mean it will be used. The district followed the same process last year and did not use the exceptions and
did not raise taxes to the level of the index. The Board approved only half the increase amount of the
index. The committees then moved to an executive session for the purpose of discussing negotiations.

PSBA Representative

Mr. Williams stated the PSBA Learning Conference performing arts application deadline is September
21. The fee to make a presentation is $500. Mr. Williams suggest if the Board was interested in pursing
sending district students to participate in this event that the district start the process early.

Montgomery County Legislative Representative

Mr. Williams reported that the Montgomery County Legislative Committee has scheduled to meet with
state legislators at the PSBA conference.

CONSENT ITEMS AND NON-CONSENT ITEMS

Dr. Sparagana reviewed the personnel items, field trips and professional leaves including the resolution
for appointments and certifications of administrators and supervisors for Board approval.

Mrs. Adams reviewed the contracts and settlement of per capita and occupation tax duplicate for Board

approval.
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HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent and Non-Consent Items as
presented)

None.

It was moved by Mrs. Francis and seconded by Mr. Kefer that the following consent items be approved, in
accordance with Policy 1120, as recommended:

Personnel

Resignations/Terminations

Professional

Ratify Ryan Michaels, Special Substitute Teacher and Substitute Classroom Assistant, effective
September 12, 2012, employed since September 8, 2010.

Classified

Chester Pish, Van Driver, Transportation, resignation effective December 31, 2012, employed since
April 21, 1999.

Ratify Tamara A. Bruno, Part-time Breakfast Aide and Part-time Lunch Aide, resignation effective
September 11, 2012, employed since September 5, 2012.

Ratify Lakeisha Williams, Part-time One-on-One Substitute Classroom Assistant, termination effective
July 8, 2011, employed since November 2, 2010.

Change in Position and/or Salary

Professional

Ratify Heather Gowdy from Special Substitute Teacher to Per Diem Substitute Teacher in accordance
with Board Policy 3920, effective September 10, 2012, $95/day.

Ratify Troy Lambert from Special Substitute Teacher to Per Diem Substitute Teacher in accordance with
Board Policy 3920, effective September 17, 2012, $95/day.

Classified

Ratify Paul Swanson from Substitute Food Service Driver to Part-time Food Service Driver, retroactive
from August 27, 2012, 5 hrs./day, $15.00/hr.

Election(s)

Professional

Ratify Eveintz Charitable, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 10, 2012, $95/day. He will also assume role of Substitute Classroom Assistant, effective
September 10, 2012, $13.65/hr.
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Ratify Kelsi Feldman, Per Diem Substitute Teacher, Per Diem Substitute Teacher, in accordance with
Board Policy 3920, effective September 10, 2012, $95/day. She will also assume role of Substitute
Classroom Assistant, effective September 10, 2012, $13.65/hr.

Ratify Kenneth Guarino, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 10, 2012, $95/day. He will also assume role of Substitute Classroom Assistant, effective
September 10, 2012, $13.65/hr.

Ratify Anne M. Lindquist, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 10, 2012, $95/day. She will also assume role of Substitute Classroom Assistant, effective
September 10, 2012, $13.65/hr.

Ratify David E. Mabry, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 10, 2012, $95/day. He will also assume role of Substitute Classroom Assistant, effective
September 10, 2012, $13.65/hr.

Ratify Crystal M. Marchese, Per Diem Substitute Teacher, in accordance with Board Policy 3920,
effective September 10, 2012, $95/day. She will also assume role of Substitute Classroom Assistant,
effective September 10, 2012, $13.65/hr.

Ratify Jenna N. Miller, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 10, 2012, $95/day. She will also assume role of Substitute Classroom Assistant, effective
September 10, 2012, $13.65/hr.

Ratify Matthea Mazzie, Special Substitute Teacher, effective September 10, 2012, $100/day. She will
also assume role of Substitute Classroom Assistant, effective September 10, 2012, $13.65/hr.

Ratify Alexander Mountain, Per Diem Substitute Teacher, in accordance with Board Policy 3920,
effective September 10, 2012, $95/day. He will also assume role of Substitute Classroom Assistant,
effective September 10, 2012, $13.65/hr.

Ratify Kevin Ryan Adie, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $95/day. He will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.

Ratify Tricia Blumenstock-Daub, Per Diem Substitute Teacher, in accordance with Board Policy 3920,
effective September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant,
effective September 17, 2012, $13.65/hr.

Ratify Wendy Diamond, Special Substitute Teacher, effective September 17, 2012, $100/day. She will
also assume role of Substitute Classroom Assistant, effective September 17, 2012, $13.65/hr.

Ratify Alexandra Doyle, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.

Ratify Crystal A. Hunter, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.
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Ratify, Nicholas John Latch, Per Diem Substitute Teacher, in accordance with Board Policy 3920,
effective September 17, 2012, $95/day. He will also assume role of Substitute Classroom Assistant,
effective September 17, 2012, $13.65/hr.

Ratify Rachel Michele Maaskant, Per Diem Substitute Teacher, in accordance with Board Policy 3920,

effective September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant,
effective September 17, 2012, $13.65/hr.

Ratify Hannah Lee Nesspor, Per Diem Substitute Teacher, in accordance with Board Policy 3920,
effective September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant,
effective September 17, 2012, $13.65/hr.

Ratify Victoria Anne Redmond, Per Diem Substitute Teacher, in accordance with Board Policy 3920,
effective September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant,
effective September 17, 2012, $13.65/hr.

Ratify Kurt Ritter, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $95/day. He will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.

Ratify Kelly L. Seidel, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.

Ratify Emily Stevens, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.

Ratify Brenda Thieme, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $95/day. She will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.

Ratify Jaime R. Parris, Special Substitute Teacher, in accordance with Board Policy 3920, effective
September 17, 2012, $100/day. He will also assume role of Substitute Classroom Assistant, effective
September 17, 2012, $13.65/hr.

William Robert Parker, Per Diem Substitute Teacher, in accordance with Board Policy 3920, effective
September 24, 2012, $95/day. He will also assume role of Substitute Classroom Assistant, effective
September 24, 2012, $13.65/hr.

Ratify Malcolm Carpenter, Special Substitute Teacher, in accordance with Board Policy 3920, effective
September 14, 2012, $100/day. He will also assume the role of Substitute Classroom Assistant, effective
September 14, 2012, $13.65/hr.

Classified
Ratify Hether Fatal, Substitute Clerk, effective September 14, 2012, $14.05/hr.
Amaryah Armstrong, Part-time Substitute Van Driver, Transportation, effective September 24, 2012,

$14.05/hr.
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Correction to a Classified Election

Ratify Patricia Charlton, Part-time Van Driver, retroactive from August 27, 2012, $15.09/hr.

2012-2013 Co-Curricular Assignments
The Superintendent recommends the Board approve the 2012-2013 Co-Curricular Assignments as
presented and a copy be filed in the Secretary’s offices as Addendum #2012-2013-024.

2012-2013 Co-Curricular Game Workers, $10/hr. in addition to all school district employees, the
following list of employees is for approval to work events at the $10.00 per hour rate for the 2012-2013
school year:

Brian Allen Ron D’ Arcangelo John Katch Jamie Parris Todd Wallace
Bill Beyer Ben Eckroth Maggie Munz Jim Schaaf Mike Zipay
Steve Burdan Miles Feather Matt O’Blosser Joe Thorpe

2012-2013 Co-Curricular Volunteer Coaches

Football Softball Girls Soccer Girls Lacrosse Cheerleading
Ron Reinhart ~ Frank Hankins Eric Schmidt Gary Mock Sue Wannish
Todd Endy Scott Swinehart ~ Megan Penrice Jake Porter Ashely Spickard

Baseball Swim Coach Cross Country
Todd Endy Mark Agnew Lea Scott, Dan Wyatt

Mary Ann Hill, Jane Thompson

Accumulated Sick Leave Payment at Retirement due to super-annuation per guidelines:

Diane Haws, In accordance with the Support Personnel Guidelines, $1,200.00. This is for 30 accumulated
sick days at $40 per day.

Change in Position and/or Salary

Professional

Ratify Matthea Mazzie from Special Substitute Teacher to Special Education Classroom Assistant,
effective September 20, 2012, $13.65/hr.

FIELD TRIP(S)
Name of conference | Destination Date of Cost to student | Cost to Chaperone(s)
#of or activity trip district-
students substitutes
and/or
group
76 High | Walt Disney World | Orlando, FL 12/6/12 — | $788.80/ea. N/A A. Coccie,
School | Magic Kingdom 12/10/12 C. Hayes, B. Hayes,
Parade P. Kolbmann,
N. Mest, K. Owens,
D. Schiery, N. Sellers,
P. Vontor, E. Vought,
M. Vought, J. Wilson
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PROFESSIONAL LEAVE(S)

Bldg. Name Conference Title Conference Location Dates to Cost
Attend
H.S. Elisabeth Yoder | What’s Working in Columbia University 10/11/12 — | Cost to district $2627.40
Robert Decker Urban Education Teacher College 10/12/12 (funded by Title I Staff
Edgewood | Calista Boyer (Sponsored by New York, NY Develop.)
Barth Ryan Oxenford | The Hope Foundation)

APPROVAL OF RESOLUTION FOR APPOINTMENTS AND CERTIFICATIONS OF
ADMINISTRATORS AND SUPERVISORS

The Superintendent recommends the resolution approving appointments and certifications for the purpose
of rating professional staff members for the 2012-2013 school year be approved as presented and a copy
filed in the Secretary’s office as Addendum #2012-2013-025.

CONTRACT(S)

The Superintendent recommends the Board approve/ratify the following contracts as presented and a copy
be filed in the Secretary’s office as Addendum #2012-2013-026.

1. MOU: Creative Health Services
2. MOU: Family Services

3. General Healthcare Resources Inc.

SETTLEMENT OF PER CAPITA AND OCCUPATION TAX DUPLICATE

The Superintendent recommends the Board adopt a Resolution exonerating the Tax Collector from the
balance of the 2011 Per Capita and the 2011 Occupation Tax Duplicate, as presented and a copy be filed
in the Secretary’s office as Addendum #2012-2013-027.

Upon roll call vote, all members presented voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

UNFINISHED BUSINESS

None.

NEW BUSINESS

None.

INFORMATION

1. PEAK Update: September
2. Monthly Meeting Notice: October 2012
3. Technology Update: June to August 2012
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4. Eagle Eye
Dr. Sparagana announced the annual Eagle Eye Mobile will be coming to the district on

Tuesday, April 23, 2013.

5. Communication
Dr. Sparagana stated the two middle schools students who were involved in an accident were taken
to the Lehigh Valley Hospital. Both students are out of the hospital and recovering at home.

FEDERATION REMARKS

Mr. Decker expressed his shock at the resignation of Dr. Lindley. He asked the Board to do some
advanced thinking for the next school year considering the many changes (the elementary schools
renovations, redistricting, etc.). He stressed the importance of thinking ahead for the benefit of students,
parents and staff.

ROUND TABLE

Mr. Williams — no comment.

Mrs. Francis — no comment.

Mr. Wausnock — no comment.

Ms. Bacallao — no comment.

Mr. Hylton — no comment.

Mr. Kefer — no comment.

Mr. Hartman — no comment

Dr. Sparagana was pleased to announce that152 people (students and parents) attended the first Parent
Literacy Night that took place on September 11. Each Board Member was given a save-the-date card with
a list of the scheduled Parent Literacy Nights. He encourages all Board Members to attend the events.
Mrs. Zahora stated that the day to day operations of the district will remain on course with the district’s

current leadership and the district will keep providing the best education possible for the children of
Pottstown as the Board begins it superintendent search.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Williams that the Board adjourns. None opposed.
The meeting adjourned at 8:31 p.m.

Lind S. Adams
Board Secretary
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September 20, 2012

Board of Directors
Pottstown School District
Attn: Judyth Zahora, President

Dear Mrs. Zahora:

Having great compassion and consideration for the Pottstown School District and
community, it is with extreme regret that | submit my resignation as Superintendent of
the Potistown SD effective immediately with the understanding that except for salary,
the terms and conditions of my contract will be honored.

The reasons for this decision are personal and include a sincere desire for the School
District to move forward and strengthen its position as a continually improving
institution.

Sincerely,

Bet b r s
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