POTTSTOWN SCHOOL DISTRICT
REGULAR BOARD MEETING
October 4, 2012 - 7:30 P.M.

The Regular Board meeting of the Board of School Directors of the Pottstown School District was held

on Thursday, October 4, 2012 at 7:30 PM in the 2" Floor LGI Room of the Pottstown Middle School with
President Judyth Zahora presiding. Upon roll call, the following members were present: Ms. Mary-Beth
Bacallao, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis Wausnock,
Mrs. Polly Weand and Mr. W. Ron Williams. Absent was Mrs. Amy Bathrust. Also present were; Board
Secretary, Mrs. Linda S. Adams; Solicitor, Mr. Stephen Kalis; Dr. Robert Stevens, Mrs. Gail Cooper,

Mr. Ryan Oxenford, Mrs. Calista Boyer, Mr. Matthew Moyer, Mr. Barry Angstadt, Mr. Scott Ware,

Mr. David Genova, Mr. Robert Decker, Mr. John Armato, a member of the press, and interested citizens.

APPROVAL OF MINUTES

It was moved by Ms. Bacallao and seconded by Mr. William that the minutes from the Regular Board
Meetings held on September 20, 2012 be approved.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried

LIST OF BILLS

It was moved by Mr. Wausnock and seconded by Mrs. Francis that the list of bills for the period of
September 13, 2012 to September 27, 2012 from the Athletic Fund totaling $5,696.37; the Cafeteria
Fund totaling $215.00; the Elementary Project Fund totaling $181,207.00; and the General Fund totaling
$164,356.44 be approved and a copy be filed in the Secretary’s office as Addendum # 2012-2013-028.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried

TREASURER’S REPORT

None.
PRESENTATIONS

Foundation for Pottstown Education Update

Dr. Myra Forrest introduced herself to the Board Members. She stated the purpose of the Foundation

is to be a financial support to the school district. The mission is for the achievement of the students.
Mrs. Susan Seanor is the new President of the Foundation for Pottstown Education. Mr. Harry Price

has retired as the President, but will continue to serve as a member of the Foundation. Dr. Forrest
provided an update on the various initiatives of the Foundation, including a new committee “Alumni
Outreach”, to be chaired by George Wausnock. The Foundation will continue to seek funding to support
PEAK, Dual Enrollment, STEM & Arts initiatives, professional development and many more educational
initiatives that are anticipated this coming school year. Dr. Forrest invited all Board Members to attend
the Alumni Honor Roll Ceremony on Friday, October 19 at the Pottstown High School beginning at
10:00 a.m followed by a luncheon. Mrs. Zahroa asked Dr. Forrest to provide a list of the Foundation
Board Members to the School Board Members. Mr. Williams welcomed Dr. Forrest to the district and is
hopeful that the Foundation will engage in discussing student driver education with the Board.
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Mrs. Francis entered the meeting at 7:36 pm.

Fulton Bank Presentation to Foundation for Pottstown Education

Dr. Forrest introduced Ms. Michelle Catrambone, Great Valley Branch Manager. Ms. Catrambone
presented a $1,500 check to The Foundation for Pottstown Education. Fulton Bank is dedicated to
supporting the students in the community.

Wellness Update

Mr. Genova introduced himself to the Board Members. He provided literature from the Pottstown
Health & Wellness Foundation regarding healthy living choices. Mr. Genova has implemented
Wellness Committees at each of school building and future plans are to organize a District Wellness
Council and a District Wellness Advisory Board consisting of administrators and community members.
He reviewed several initiatives that he is supporting in the community: 1) Walk to School Day, 2)
launching a wellness website, 3) assemblies focused on promoting student enthusiasm towards wellness,
and 4) developing partnerships with community businesses and organizations.

Board Members suggested Mr. Genova work with the district’s food director to support healthy lunches
and promote student participation in growing food in the community garden.

Mr. Genova agreed to work in these areas and thanked the Board for their suggestions.

HEARINGS FROM PATRONS OF THE SCHOOL general)

None.

EXECUTIVE SESSION FOR THE PURPOSE OF PERSONNEL AND NEGOTIATIONS

The Board adjourned for an Executive Session for the purpose of personnel and negotiations at
8:10 pm.

The Board reconvened at 8:52 pm.

COMMITTEE REPORTS

Co-Curricular Activities Committee

No report.

Facilities Committee

Mr. Barry Angstadt provided updates on several facility items. Each Board Member received
copies of his report. Mr. Angstadt report consisted of the following topics:
¢ Procedure for reporting hazards and safety issues
- Draft of reporting procedures was distributed to administrators, maintenance staff and custodial
staff

46



e Update on North Fields Project
- Implementation of Card Access System
- Instruction signs to be posted at Tennis Courts and Grigg Stadium
- Softball field landscaping has started and completion is anticipated by 10/5
e Update on Guaranteed Energy Savings Project: Middle School/High School
- Draft Energy Policy for review
- formation of an Energy Committee
“Smart System” temperature setting
Board Members voiced concerns about the recommended temperature settings for
the buildings and asked Mr. Angstadt to monitor the temperature throughout the year
as the seasons change to prevent uncomfortable conditions in the classrooms, etc.
e Update on Barth Elementary renovations
- Permits have been obtained from the Borough Code Department.
- Pending are the electrical and plumbing permits — Reynolds is working with contractors
Mrs. Zahora expressed her disappointment in possible construction delays due to
the problems with obtaining all the permits. Mrs. Adams stated the delay in the permits
has no impact on the schedule at this time and the administration is taking a proactive
stance that there is no impact future renovations. Board Members requested
definitive dates on the permit submittals. Mr. Hartman requested that the elevators
operate without requiring a key.
e Update on PlanCon submittals and design for renovation projects at Franklin/Lincoln/Rupert
- PlanCon A & B for Franklin/Lincoln/Rupert — approval letters are expected by October 12
- Act 34 Booklet for Rupert to be presented at the next Board meeting (October 18)
Board Members discussed the content of the Act 34 Booklet and the timeline
requirements for Board approval and the Act 34 Hearing. The Board requested that
the Act 34 Booklet be included in the Board packet of October 12 to allow the
Board Members sufficient time to review prior to voting at the October 18 meeting.
Mr. Hylton was concerned that there is no guarantee for reimbursement.
e  Vanguard Day of Caring: September 22, 2012
- Vanguard volunteers cleaned out and began painting in the basement at the Middle School
- Vanguard volunteers painted the pipe rail in the parking lot at the Administration Building

Mrs. Francis requested that Mr. Angstadt look into providing recycling containers at the stadium.
Mr. Angstadt agreed to contact the district trash disposal company and thanked the Board for their
suggestions.

Community Relations Committee

Ms. Bacallao provided copies of the September 17 committee minutes to all Board Members. She

reported that the district received a letter from ArtFusion 1946, formerly Gallery on High, complimenting

the district 7" grade students who attended a recent field trip to the gallery. Ms. Bacallao will provide

dates of upcoming field trips to all Board Members. A seat belt challenge is being offered by the Greater

Valley Forge Traffic Management Association to take place from November 1 thru February with prizes
being awarded in May. As a part of this program the county conducted an assessment of the use of seat

belts of parent/student drivers on September 25. The results indicated that only 42% were using seat belts.

Ms. Bacallao provided an update on the progress of identifying an applicant process for inviting
community members to serve at the committee level and student representation at Board meetings.
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Technology/Curriculum Committee

Mrs. Weand reported the committee met on September 17 and provided copies of the minutes to all
Board Members. Topics discussed at the committee meeting included the student assessment process
to determine individual student progress and the best strategy to implement for each student’s success.
Mrs. Schiavonne, the district supervisor of Federal Programs, RtIl Programs and Interim Supervisor
of Curriculum Instruction and Professional Development, provided information relative to the process
of evaluating the results from the student assessments and the LETRS training for the staff.

Mrs. Weand was impressed with the dedicated staff and programs that are focused on promoting the
success of every child in the district.

Montgomery County Legislative Representative

Mr. Hartman provided a copy of the MCIU To the Point report highlighting the key points from the
September 19 Montgomery County IU Board meeting. The IU has approved the appointment of
Dr. Bradley Landis, Superintendent of Pottsgrove School District, as the Assistant Director of
Instruction.

CONSENT ITEMS AND NON-CONSENT ITEMS

Dr. Stevens reviewed the personnel items, field trips and professional leaves including the resolution for
appointments and certifications of administrators and supervisors for Board approval.

Mrs. Adams reviewed the contracts as presented for Board approval.

HEARINGS FROM PATRON OF THE SCHOOL (limited to the Consent and Non-Consent Items as
presented

None.

It was moved by Mr. Hylton and seconded by Ms. Bacallao that the following consent items be approved,
in accordance with Policy 1120, as recommended

Personnel

Rescinded Resignation

Administrative

Jeffrey Sparagana, Assistant Superintendent, rescinded resignation, effective October 4, 2012.
(Resignation previously accepted by the Board on September 6, 2012)

Resignations

Professional

Ratify Julie Moser, Substitute Teacher and Substitute Classroom Assistant, resignation effective
September 28, 2012, employed since October 19, 2010.

Classified
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Ratify Virginia McKain, Part-time Breakfast Aide /Lunch Proctor, Franklin Elementary, resignation,
effective August 27, 2012.

Ratify Kenneth Perry, Special Education Classroom Assistant, resignation effective September 28, 2012,
employed since September 4, 2012.

2012-2013 Volunteer Coaches

Football Cheerleading Cross Country

Ron Reinhart Sue Wannish Lea Scott
Ashley Spickard  Dan Wyatt

Leaves

Classified

Ratify Cynthia Dixon, Secretary, Pottstown High School, request for intermittent leave of absence covered
by Family Medical Leave Act, effective date September 24, 2012, end date TBD.

Change of Position(s) and/or Salary(s):

Classified

Ratify Ray Golden from Custodian, Maintenance Dept., to Central Warehouse Clerk, Edgewood
Elementary, effective September 17, 2012 no change in compensation.

Elections
Professional

Ratify Kristina A. DiCampello, Part-time Breakfast/Lunch Aide, initial assignment Franklin Elementary,
effective September 24, 2012, 2.25 hrs. /day. $13.01/hr.

Rebecca S. Villegas, Special Substitute Teacher, effective January 10, 2013, $100/day. She will also
assume the role of Substitute Classroom Assistant, effective January 10, 2013. $13.65/hr.

Addition to 2012-2013 Volunteer Coaches

Football: Aaron Hinnershitz
Cross Country: Mark Agnew

21* Century Tutoring for 2012-2013 school year (funded by 21* Century Grant)

Ratify Earlie M. Hardy, Classroom Assistant, Pottstown Middle School, effective October 1, 2012, 1
hr/day, $13.65/hr.

Tuition Reimbursement

Professional
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Name School 9/30/12 deadline
Regina Collins Lincoln Elementary $1080.00
Robert Decker PHS $1752.00
Sarah Dierolf PMS $1815.00
Justine Donnelly PHS $678.00
Evelyn Dudonis PHS $750.00
Annemarie Gruenling  |PMS $1248.00
Diane Hahn Edgewood Elementary $3000.00
Mary Jo Kuhwald PHS $1083.00
Brian Langdon Edgewood Elementary $1650.00
Jolie Martinez PHS $1800.00
Bradley Mayberry Barth Elementary $980.00
Layla Miller Barth Elementary $1080.00
Gemma Patten Lincoln Elementary $776.00
Maureen Rieger PHS $399.00
Diane Shoffstall PHS $1938.00
Jennifer Winterbottom  |PMS $700.00
Laura Wise PHS $1209.00
Support Staff

Name Building Amount
Chris Golden PMS $1515.00
Ray Golden PHS $366.00
Gina Griffin PHS $1675.00
Pauline Herrett PMS $1935.00
Mindy MacRone-Wojton|Lincoln Elementary $885.90
Kayla Sabata Lincoln Elementary $2496.00

Employee Disciplinary Action

The Superintendent recommends the Board ratify the following Employee Disciplinary Action
and a copy be filed in the Secretary’s office as Addendum #2012-2013-029:

Pottstown Classified Employee, one (1) day unpaid suspension, effective October 2, 2012.

PROFESSIONAL LEAVE(S)
Bldg Name Conference Title Conference Dates to Cost
Location Attend
H.S. Antoinette 2012 PCEA State College, PA | 10/16/12 — | Approx. $612.00
Rapp Conference: The 10/17/12 | paid by Perkins

Value of Grant.
Cooperative
Education

Franklin | Lindi Vollmuth | What’s Working in | Columbia 10/11/12 — | $390 (paid by
Urban Education University Teacher | 10/12/12 Federation
(Sponsored by College
The Hope New York, NY
Foundation)
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FIELD TRIPS

# of Name of Destination Date of Costto | Cost to Chaperone(s)

students | conference trip student | district-

and/or | or activity substitutes

group

30 Pocono Dingmans 1177112 - -0- $900.00 Ginger Angelo,

Middle | Environmental Ferry, PA 11/9/12 Vanessa Barnaik,

School | Education Ctr. Dave Roberts
CONTRACT(S)

The Board President recommends the Board approve/ratify the following contract(s) as presented
And a copy be filed in the Secretary’s office as Addendum #2012-2013-030:

Invo HealthCare Assoc. Inc.

Montgomery County Intermediate Unit — Title 1 Services
Buxmount Academy

MOU: ArtFusion19464 formerly Gallery School-21* Century

el e

Upon roll call vote, all members presented voted aye. Ayes: Nine. Nays: None. Motion carried.

NON-CONSENT

MOTION TO APPROVEAPPOINTMENT TO ACTING SUPERINTENDENT — Mrs. Zahora

Motion to approve Acting Superintendent agreement and resolution relating to Dr. Jeffrey R.
Sparagana as presented and a copy be filed in the Secretary’s office as Addendum #2012-2013-
031.

It was moved by Mrs. Francis and seconded by Mr. Hartman that the Board approve the
Superintendent agreement and resolution relating to the appointed of Dr. Jeffrey R. Sparagana
as Superintendent.

HEARINGS FROM PATRON OF THE SCHOOLS (limited to Non-Consent item)

None.

Mr. Hylton appreciated Dr. Sparagana’s acceptance to postpone his retirement and take on the
position of Superintendent. He does not support the benefits as outlined in the agreement.

Upon roll call vote, the vote was recorded as follows: Mr. Kefer: aye, Mr. Wausnock: aye,
Mrs. Weand: aye, Mr. Williams: aye, Mrs. Zahora: aye, Ms. Bacallao: aye, Mrs. Francis: aye,
Mr. Hartman: aye, Mr. Hylton: nay. Ayes: Eight. Nays: One. Motion carried.

Mr. Hartman asked the Board President to review the additional compensation of the agreement
for all present.

Mrs. Zahora stated the Board accepted the proposal with an $8,000 increase in salary, $13,000 to be
distributed into his 457 Plan, Life Insurance $76.25 a year and deferred medical benefits to age of 72
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at a total of $25,5504.64. She reviewed comparisons of an interim salary and salaries of area
superintendents. Mr. Hartman and Mrs. Weand stated they were pleased with the savings.

UNFINISHED BUSINESS

None.

NEW BUSINESS

Mrs. Zahora has asked Mr. Kalis to make arrangements for a presentation regarding the process
for hiring a superintendent. She asked that the presentation be made at the next Board meeting
for the purpose of the educating the Board on what is involved in the process.

Mrs. Zahora asked the Board to consider ways to reduce the amount of time the current administrators
spend on a daily basis at various meetings. She suggested the Board consider temporarily suspending
the monthly committee meetings. Mrs. Zahora recommended the committee chairs decide on the
committee agendas and have the administrator present a report at a regular Board meeting for discussion
by the entire Board. Special meetings are going to be needed such as the superintendent search and

the elementary schools construction project.

Board Members discussed the advantages and disadvantages of suspending committee meetings.
Members noted areas of concerns regarding the effectiveness of the committees and the need to have
administrators present at the committee meetings. Other concerns were limiting the number of
presentations per Board meeting and changing the meeting time for the Board meetings.

The Board Members agreed to temporarily suspend the monthly committee meetings and to change
the meeting time for the Board meetings to 7:00 pm.

INFORMATION

None.

FEDERATION REMARKS

Mr. Decker thanked Dr. Sparagana for agreeing to stay on as Superintendent and he thanked
the Board for accepting the agreement as proposed. Mr. Decker was pleased that the district will
move forward with consistency and leadership.

ROUND TABLE

Dr. Stevens — no comment.

Mrs. Weand — no comment.

Mr. Williams ask the Board Members to voice their opposition to the current legislation SB1309
negating the school district’s ability to challenge assessment appeals. He was impressed with the work
of the parents and educators at the Parent Literacy Night.

Mr. Wausnock — no comment.

Ms. Bacallao — no comment.
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Mr. Hylton — no comment.

Mr. Kefer — no comment.

Mr. Hartman thanked Dr. Sparagana for his decision.

Mrs. Zahora thanked the Board and Dr. Sparagana for agreeing to stay as the Superintendent. She

appreciates the efforts of Mrs. Adams and Dr. Stevens to keep the district running smoothly during
the absence of Dr. Sparagana.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourns. None opposed.
The meeting adjourned at 10:35 pm.

Linda S. Adams
Board Secretary
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